
 

 

MEMORANDUM 

 
DATE:     January 9, 2017 

TO:     MCWD Board of Managers 

FROM:     Telly Mamayek, Director of Communications and Education 

RE:    2017 Cost Share Program  

 

At the MCWD Board of Managers meeting on Thursday, January 12 staff will be presenting a transition 

plan for the District’s Cost Share Program in 2017. Since the departure of Cost Share Grant 

Administrator Brett Eidem on September 30, 2016 existing staff have been managing the Cost Share 

Program. In light of MCWD’s strategic planning process, which was already underway, it was decided the 

position would remain vacant pending the outcome of the review. The decision, made by the District 

Administrator and the Management Team in consultation with the Board President, meant that existing 

staff would process grant applications for the Non-Homeowner Grant Program which came in by the 

September 26th deadline and manage applications that had been approved previously that are in various 

stages of completion. This has been a challenging task for staff who are juggling the responsibilities of 

managing this program in addition to their regularly assigned duties. 

 

At the same time, staff has been considering the potential future direction of the Cost Share Grant 

Program. During the strategic review process in 2016, which examined the purpose of all District 

programs including Cost Share, staff evaluated how Cost Share could more effectively align with 

MCWD’s mission through support of District projects and programs. At the December 15 meeting of the 

Planning and Policy Committee, staff presented a proposal that would retain the grants that offer the 

most community engagement and water quality benefits and discontinue those that have less benefit 

and require significant staff time to manage. Yet to be determined is how to operationalize these 

changes, including the funding and staffing considerations.   

 

With some significant decisions yet to be made on how to formalize the program’s future direction, the 

vacancy in the Cost Share Grant Administrator position and the upcoming Non-Homeowner Grant 

deadline in March, staff is developing a transition plan that will help manage the program’s ongoing 

workload, ensure the District does not miss valuable opportunities to partner on high value projects, 

and allow staff the capacity to develop a more effective Cost Share Grant Program for 2018.  

 

If you have any questions prior to the meeting, please contact me at 952-641-4508 or 

tmamayek@minnehahacreek.org. 
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