
 

 

MEMORANDUM 

To: MCWD Board of Managers 

From:   James Wisker 

Date: January 9, 2017 

Re: January 12, 2017, Planning and Policy Committee – Comprehensive Plan Briefing 

Purpose: 

At the January 12, 2017 Planning and Policy Committee (PPC) Meeting, staff will provide a briefing 

regarding the status of the 2017 Comprehensive Plan development.  Specifically, the PPC will review an 

outline of the subwatershed implementation sections, before drafting of these sections begins.  

Background: 

The Minnehaha Creek Watershed District’s (MCWD) 2017 Comprehensive Plan Update has been 

principally focused on improving the organization’s implementation or service delivery framework.  

Specifically, identifying strategies to increase the District’s opportunity for meaningful integration with 

land-use planning through public and private partnerships. 

To combat identified challenges with the previous generation Comprehensive Plan, and to improve land-

use and water planning integration, the 2017 Comprehensive Plan Update is guided by the following 

principles: 

 Partnership 

 Focus 

 Flexibility 

The Board of Managers has stated its goal of developing a plan that creates a policy environment for local 

communities which supports the District’s identification and incorporation of local goals and priorities 

into the District’s work.  Thereby aligning interests, authorities, and investments in order to maximize 

value to the public and the resources under MCWD’s stewardship. 

Plan Structure: 

To increase the clarity and focus of the 2017 Comprehensive Plan document, the Plan will be divided into 

three discrete volumes: 

1. Volume I – Executive Summary 

2. Volume II – Data Synthesis and Interpretation  

3. Volume III – Implementation Framework 



 

Volume I – Executive Summary will provide a broad policy level overview of MCWD’s vision, mission, 

goals, philosophy and strategies. 

Volume II –  Data Synthesis and Interpretation will be a living library of all data available for a particular 

subwatershed system, including interpretation of the data into issues of water quality, water 

quantity, and ecological integrity, and the understood drivers of those issues within the 

system. 

Volume III – Implementation Framework will identify the issues  drivers  management strategies for 

each subwatershed system, as well overarching goals for the subwatershed and how the 

District intends to align and utilize its programs to make measurable change within the 

landscape. 

 

At the January 12, 2017 PPC Meeting staff will review an outline proposed to organize the information 

contained within Volume III – Implementation Framework.  The briefing is intended to preview the 

macro-structure of the Implementation Framework with the Committee prior to initiating the drafting of 

the 11 subwatershed sections.   

To promote the land-use integration goals and guiding principles of the Plan, recently the MCWD held 

subwatershed input meetings attended by local government units and lake associations within each 

geography, to obtain local input and land-use context.  This information will be incorporated directly into 

Volume III – Implementation Framework, and will also be briefly summarized at the January 12, 2017 

PPC Meeting. 

Schedule: 

Summarized below is a working schedule, as presented to the Board of Managers on December 15, 2016. 

 Plan drafting and strategic planning – through December 2016 

 Internal plan review and editing – January-March 2017 

 60-day public review and comment – April 28-June 27, 2017 

 Comment review and responses – June 28-August 13, 2017 

 90-day state agency review – August 14-November 12, 2017 

 BWSR Plan approval – October 25, 2017  

 MCWD Plan adoption – November 9, 2017 

 Extended Plan deadline – November 30, 2017 

 

If there are questions in advance of the meeting, please contact James Wisker at 

Jwisker@MinnehahaCreek.org or 952.641.4509. 
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