
 
 
 

Wednesday October 14th, 2020 
 

CITIZENS ADVISORY COMMITTEE MEETING 
Webex Virtual Meeting 

Minnehaha Creek Watershed District Offices 
15320 Minnetonka Boulevard 

Minnetonka, MN 55345 
www.minnehahacreek.org 

 
Board of Managers: 

Sherry White, President; William Olson, Vice President; Jessica Loftus, Treasurer; 
Kurt Rogness, Secretary; Richard Miller, Manager; Arun Hejmadi, Manager; Eugene Maxwell, Manager 

 
Board Liaison: Richard Miller 

 
1. Committee Meeting Call to Order and Roll Call 

 
2. Approval of Agenda (Additions/Corrections/Deletions) 

2.1 Approval of October 14, 2020 Agenda 
 

3. Approval of Minutes (Additions/Corrections/Deletions) 
3.1 Approval of September 2, 2020 CAC Minutes 

 
4. Discussion Items 

4.1 CAC Operations Improvements – LaBo 
4.2  Climate Conversation #3: Process to Delineate MCWD Roles -Moran 

 
5. Information Items and Updates 

5.1 CAC Member Updates 
5.2 Board Liaison Updates 
5.3 Staff Updates 

 
6. Adjournment 

 
 
Upcoming Meeting 

  Tuesday, November 10, 2020 Citizen Advisory Committee (Manager White, Board Liaison) 
 
 
 
 
 
Conversation Guidelines 

1. Everyone participates; no one dominates. 
2. Seek to understand, not to be understood. 
3. Try hard to understand the views of those with whom you disagree. 
4. Ask questions if you are uncertain of the meaning of someone else's comments. 
5. Help to keep discussions on track and bring closure to discussion by practicing "I can live with it." 

http://www.minnehahacreek.org/


 
MINUTES OF THE REGULAR MEETING OF  

THE MINNEHAHA CREEK WATERSHED DISTRICT  
CITIZENS ADVISORY COMMITTEE 

Wednesday, September 2, 2020 
 

Members Present 
Balough, Bushnell, David, Flo, McGovern, Nyquist, Ordway, Rechelbacher, Rosenberg, Salditt 
 
Managers Present 
Manager Maxwell 
 
Others Present 
MCWD Staff: Trevor Born, Kim LaBo 
 
Approval of Agenda and Minutes 
Fourth virtual meeting of the 2020 Citizen Advisory Committee. 
Meeting chaired by Rechelbacher and called to order at 6:32 p.m. 
 
Nyquist motioned to approve the agenda, Rosenberg seconded, motion approved.  
 
Bushnell motioned to approve the August 5, 2020 CAC meeting minutes, seconded by Salditt, 
minutes approved. 
 
Discussion Items: 
 
Phase One of the Website Redesign -Born 
 
Purpose: 
To report on the first phase of the website planning process and seek committee members 
feedback on the progress to date. 
 
Background: 
To achieve the Outreach Program’s new strategic direction, MCWD has been preparing to re-
launch a new website in 2021, replacing a site that is almost 10 years old and suffers from bloat, 
information overload, and outdated design. This re-designed website has the potential to deliver 
value to the District's variety of stakeholders by satisfying their requests for information while 
communicating the value MCWD's work delivers and providing transparency around its 
practices. 
 
To ensure the website achieves these goals, MCWD selected the marketing firm Vendi in a 
competitive process to help develop a content plan which sets the stage for designing and 
building the site in 2021. MCWD has sought input from a variety of sources to inform this plan. 
In particular, MCWD sought to tap the expertise of the CAC at the beginning of the process to 
provide directional input on goals, strategy, and key content. Input from CAC members included 
participating in an online user survey, focus groups, a website work session on Feb. 5, 2020 
and consultant-led planning workshops. 
 
 
 



Based on the input gathered, MCWD and Vendi defined the following overarching website 
goals, in order of priority, which the CAC reviewed at its Feb. 5 meeting: 
 

1. Connect people to the information they value 
 

2. Highlight the value MCWD provides 
 

3. Provide transparency and organizational information 
 
Core Model Process: 
 
With those goals and principles established, MCWD and Vendi have collaborated on a content 
planning process known as Vendi's "Core Model Process" to define the architecture of the site 
and the core content required to achieve its goals. Those core sections are: 
 

• Permits: Leveraging the power of the online permitting portal currently in development, 
the primary goal of this section is to ensure that a user can enter in the specific location 
and type of project they are considering, and be provided information about the exact 
steps that will be required to obtain approval. Users will be able to indicate a project 
location and type on a map and then learn what rules are triggered, what they will need 
to comply, what steps they must take to obtain approval – and also be able to enter the 
application process. Secondarily, this section will emphasize the potential for partnering 
with MCWD to achieve win-win outcomes. It will feature a page with information about 
partnering with the District, a connection to the responsive model, and case studies on a 
handful of successful partnerships. 

 
• Water Data: Most users are not interested in watershed-wide data in aggregate, but in 

information about a specific water body that is relevant to them. To meet this need, the 
centerpiece of the Water Data section will be an interactive map that allows a user to 
choose the water body that is most relevant to them and view monitoring data, learn 
about the surrounding subwatershed, and find links to additional partner agency 
information. Within this section is also a “Water Budget” page that provides real-time 
water levels fed by the RESNET remote sensor network and information about how 
MCWD leverages technology and partnership in its operation of Gray’s Bay dam. 

 
• Recreation: Core to MCWD’s brand is the idea that healthy natural systems underpin 

quality of life in our communities – and recreation is one of the primary ways people 
interact with water resources within the District. The recreation section will feature a map 
that highlights select recreational opportunities throughout the watershed that are 
relevant to the District’s mission: Paddling, boat launches, beaches, regional parks, and 
regional trails. Key District-related recreational opportunities, such as the Minnehaha 
Creek Greenway or Six Mile Marsh Prairie, will be particularly highlighted. The section 
will also feature the highly-trafficked resources on paddling Minnehaha Creek and 
boating Lake Minnetonka 
 

• What You Can Do: This section serves users who are actively interested in 
taking action to protect clean water. The section is organized according to the 
five most common categories of request with the question, “I would like to”: 

 
o Use best practices on my property – e.g., installing raingardens 



o Educate myself – e.g., water science basics, water governance 
o Educate others – e.g., curricula for teachers, materials for community meetings 
o Take action in my community – e.g., joining community groups, adopting a drain 
o Support MCWD’s work – e.g., statements of support for an MCWD project 

 
Within each category are hubs of information that include curated 
information, referrals, and funding opportunities. 

 
• Projects: Project web pages highlight the impact of MCWD’s most important 

initiatives. The emphasis of these project pages is providing a clear up-front 
snapshot of the rationale for building the project and its key outcomes, while 
situating each project within the context of the watershed. Each page will also 
allow for a variety of community engagement tools that can be selectively 
displayed based on the needs of the project. This section also includes definitive 
landing pages for each Focal Geography, highlighting the latest work and the 
overall value of the focused work. 

 
• About Us: The About Us section provides any user a generalized understanding 

of what MCWD is and does, regardless of their level of prior knowledge. It also 
provides more sophisticated information about MCWD’s Balanced Urban Ecology 
approach. Finally, it provides key organizational information such as Board and 
CAC members, financial information, and upcoming meetings. 
 

 
CAC Discussion and Feedback Summary: 
At the September 2 CAC meeting, staff summarized the results of the Core Model Process plan 
and sought the committee’s feedback on the overall content plan. 
 
Below are several considerations CAC members identified during the discussion: 
 

1. The District should be careful about being viewed as a one-stop shop for all permits. It 
needs to recognize that many projects require permits from additional agencies as well.  

 
2. A “zero based budgeting” approach to content that identifies which items are absolutely 

necessary could help protect against the website becoming bloated.  Content planners 
should be judicious about what content is added, because each piece of content has 
long-term overhead for upkeep.  

 
3. Given the website is the public face of the organization, it is important to have an 

effective process for ensuring that content stays up to date 
 

4. A good practice is to build acceptance criteria into the request for proposals. 
 

5. The site should have the option to display an urgent message banner at the top of the 
home page  

 
 
 
 
 



  
 

 

Meeting: Citizens Advisory Committee 
Meeting date: 10/14/2020 

Agenda Item #: 4.1 
Item type: Update 

 
 

Title: 
 

Citizen Advisory Committee Operations Improvements 

Prepared by: 
 

Name: Kim LaBo 
Phone: 952-641-4507 
Email:klabo@minnehahacreek.org 
 

 
Purpose: 
To update Citizen Advisory Committee (CAC) members on changes in committee operations to improve the fluidity of 
meetings and the flow of information to the CAC. 
 
Background Context: 
Following a Q3 CAC Executive Team Meeting, the CAC met on August 5, 2020 to discuss disruptions in CAC workflow due 
to COVID-19, and potential solutions.  The CAC Executive Committee Team met with staff to identify key themes of the 
discussion and to develop an action plan. 
 
Two themes that emerged from these discussions which relate to CAC operations were: 

1. Remote meetings impede rich and vibrant discussion 
While the CAC is generally pleased with adjustments made since March, there is consensus that remote 
meetings have stifled rich dialog.  Preference for remote meeting platforms vary, but everyone agreed that 
there are tradeoffs with every platform, and that meetings would generally get better with intention and 
practice.  Ideas for improving remote discussions included extra emphasis on meeting facilitation to stimulate 
and manage the dialog; use of digital breakout rooms to manage for group size; use of offline workgroups where 
practical and useful. 

 
2. A consistent flow of organizational information maintains CAC connection to MCWD priorities 

To remain informed, effective and aligned with District priorities, CAC members need a steady flow of 
organizationally relevant information.  Members expressed a desire to understand the flow of information and 
action items to the Board of Managers; remain aware of key communications with external partners; receive 
ongoing educational information relevant to the field of watershed management and the MCWD mission; 
engage in the physical space of the watershed by touring projects; be provided routine updates on the status of 
initiatives that the CAC has previously advised on. 

 
 
Operational Improvements: 
Based on the above identified themes, the following operational improvements were developed by District staff and 
discussed with members at the October 7th, 2020 CAC Executive Committee meeting.  
 

1. Operational guidelines to enhance meeting discussions 
The effectiveness of the CAC is enhanced when all CAC members have an opportunity to participate in meeting 
discussions.  A number of barriers exist, such as meeting structure and virtual platform limitations, which can 
impede robust committee discussions.   The following guidelines were developed to help overcome these 
barriers. 

 
a) Incorporate facilitated discussions into meeting agendas 
b) Keep staff presentations and updates concise  
c) Increase opportunities for committee member participation by breaking into small groups 



d) Provide staff facilitation for small group break-out sessions 
e) Explore and test additional engagement tools 

 
2. Framework for maintaining the flow of information to the CAC 

To remain informed, effective and aligned with District priorities, CAC members need a steady flow of 
organizationally relevant information.  Some of the information flow should be systematized so there is 
consistent communication on items before the MCWD board and routine feedback on the status of strategic 
initiatives previously before the CAC.   

 
Other information should be assessed as to its relevance to the CAC. The below framework will serve as a lens in 
which to assess whether information should be routed to the CAC: 

 
• Key external communications regarding significant District policy or initiatives which pose some risk to 

the organization 
• Media coverage of significance 
• Changes in board members or staffing leadership 
• Major District initiatives not being routed through regular CAC meetings 
• Updates on initiatives previously before the CAC 
• Information, such as news articles or reports, on topics of note which are also within the District’s 

sphere of work 
• Agenda items before the Board of relevance to the CAC 
• To ensure ease of access, CAC packet materials and other information of relevance to the CAC will be 

stored in one location in Drop Box. 
 
Next Steps: 
The below action steps will be taken to implement the identified improvements. 
 

1. Meeting discussion enhancements: 
a. The virtual meeting platform will be changed to allow small group break-outs 
b. Small group facilitation will be provided by the CAC liaison and one District staff member during break- 

out sessions 
c. The committee liaison will communicate the enhanced meeting facilitation structure to staff and assist 

staff with meeting preparation and facilitation 
d. Staff will rely on committee members reading CAC packet materials in advance of meetings and limit the 

amount of time reviewing this material in meetings 
e. Real time meeting surveys and other relevant tools will be tested and assessed 

 
2. Flow of information improvements: 

a. Board packet materials will be regularly provided to CAC members 
b. Feedback loops on District initiatives will be incorporated into the CAC agenda planning process and 

communicated to District staff 
c. The CAC staff liaison will identify and share via email information which meets the above listed 

framework criteria 
d. CAC packets and other information of relevance will be routinely posted in Dropbox 

 
Operations improvements will be reviewed and discussed at the October 14, 2020 CAC prior to full implementation. 

 



  
 

 

Meeting: Citizens Advisory Committee 
Meeting date: 10/14/2020 

Agenda Item #: 4.2 
Item type: Discussion  

 
 
Title: 

 
MCWD Climate Conversations Part 3 – Process to Delineate MCWD Roles  

Prepared by: 
 

Name: Kate Moran 
Phone: 952-641-4520 
kmoran@minnehahacreek.org 
 

Purpose: 
This Citizens Advisory Committee (CAC) meeting will be used to discuss and stress test the proposed high-level 
framework to delineate Minnehaha Creek Watershed District’s (MCWD or District) role(s) within climate adaptation.  
 
Background: 
Over the last seven years we have seen the wettest period on record in Minnesota. The region has become wetter and 
warmer with more frequent, heavy precipitation and warmer winters. Looking to the future, current trends project the 
region will experience heat extremes and possible drought cycles by mid-century in addition to the heavy precipitation 
events.  MCWD recognizes staff capacity and resources will continue to be requested across the watershed as these 
events become more frequent and extreme. The District must define its role in addressing impacts from climate change 
in order to effectively respond to needs within the watershed. 
 
Addressing impacts from climate change cannot be done alone by a single agency, city, county, or country.  MCWD’s role 
must provide value to partners and residents while also considering how its sphere of responsibility connects with other 
agencies and partners’ respective roles.  Responding to climate change is a large, complex issue and MCWD has started 
strategically looking at how it can approach developing the most effective role(s) that will provide value to its partners 
and residents. This prompted District staff to engage the CAC in a series of climate conversations to gather ideas on how 
the District will define its role(s) to strategically respond to climate change.  This process includes: 
 

1. Grounding in Climate Science (March 3, 2020 CAC Meeting) 
2. Scanning across Federal, state, regional, and local governments to map existing plans and defined roles in 

climate adaptation (June 16, 2020 CAC Meeting) 
3. Exploring how MCWD will approach defining its role(s) in climate adaptation (October 14, 2020 CAC Meeting) 
4. Refining framework/process MCWD will use to develop and implement its role(s) (December 9, 2020 CAC 

Meeting) 
  

The previous two climate conversations provided a solid foundational understanding of climate science and adaptation 
planning at a Federal, state, regional and local level. At these two previous meetings, it was clarified upcoming 
conversations would focus on MCWD’s role around climate adaptation (addressing impacts), not climate mitigation 
(addressing causes). 
 
Proposed Framework to Delineate MCWD’s Climate Adaptation Role: 
Based on discussions to date, MCWD staff has drafted a high-level framework for thinking about MCWD’s role(s) within 
climate adaptation.  Below are the proposed three general buckets of work that will work together to illuminate what 
MCWD’s role(s) could be within climate adaptation. 
 

• Understand: Understand Impacts of Climate Change within Watershed 
• Plan: Convene and Plan Solutions with Partners 
• Implement: Implement Strategic Response   

 

https://www.minnehahacreek.org/cac-minutes/march-3-2020-cac-meeting
https://www.minnehahacreek.org/cac-minutes/june-16-2020-cac-meeting


MCWD is engaging the CAC members to stress test this proposed framework to inform how the process will be further 
developed going forward. Below are the foundational ideas/assumptions for each bucket of work to help guide the 
District as it continually works towards delineating its role(s) within climate adaptation. 
 
Understand Impacts of Climate Change within Watershed  
One of the biggest challenges facing regions across the globe, including our region, is simply not knowing exactly when, 
where, and how climate change impacts will occur. In order to effectively plan and provide service, the District first 
needs to understand what is happening across our watershed today and where the greatest pressure points/impacts 
from climate change will emerge in the future. 
 
Convene and Plan Solutions with Partners  
No one can fully address impacts from climate change alone. Collective action is needed to address these large, complex 
issues.  Therefore, the District will need to bring partners together collaboratively to share information, build common 
understanding, and determine respective roles and responsibilities. 
 
Implement Strategic Response   
The final piece to this process is confirming and communicating MCWD’s role(s) in climate adaptation and actions the 
District will take to help the watershed adapt. This third bucket of work could include implementing actions such as 
policy changes, projects, outreach/communication initiatives, regulation changes, programming updates, etc.  
 
Workshop Session:  
As part of this CAC meeting, the members will participate in a workshop in small breakout groups to stress test the 
proposed framework, role considerations, and critical next steps. Below are a few questions to consider prior to the 
October 14, 2020 CAC Meeting: 
 

• Does this proposed framework/process make sense? What are we missing or not considering?  
• What are the potential roles for MCWD within this framework? Consider: 

o What are MCWD strengths and weaknesses? 
o What will partners look to us for? 
o What are partners better equipped to do? 

• What questions should we be looking to answer regarding impacts within the watershed from climate change 
that will provide useful information to our cities and to the District to help us adapt? 

 
 
 




