
  
 

 

Meeting: Operations and Programs Committee 
Meeting date: 7/9/2020 

Agenda Item #: 4.2  
Item type: Discussion  

 
 

Title: 
 

325 Blake Road Process 

Prepared by: 
 

Name: Michael Hayman 
Phone: 952.471.8226 
mhayman@minnehahacreek.org 
 

 
Purpose: 
At the July 9, 2020 Operations and Programs Committee (OPC) meeting, staff will provide an update on recent liaison 
discussions and update the committee on the Minnehaha Creek Watershed District’s (MCWD) “dynamic evaluation” 
process being conducted by the financial consultant team of Donjek and Maxfield.  As the liaison group continues to 
work towards a final cooperative agreement between the City and MCWD, the dynamic evaluation model – a financial 
evaluation tool designed to inform the MCWD as a potential seller – is being created on a parallel track.    
 
Summary: 
Since the last update to the Board at the June 11, 2020 OPC meeting, the joint liaison team has met twice to review the 
terms and structure of the cooperative agreement.  These meetings remain productive as the partners continue to make 
tangible progress towards a cooperative agreement, thus forming the basis for all other partnership activities.  In 
addition to the continued crafting of the cooperative agreement, accompanying documents are beginning to take shape 
including the draft vision document for the site, a preliminary community engagement plan, and a project sequencing 
document to frame the schedule for potential redevelopment.  It is anticipated that the cooperative agreement and 
associated attachments will be brought forth to the Planning and Projects Committee (PPC) at the July 23, 2020 meeting.    
 
As those efforts continue to take shape, staff wanted to provide the OPC an opportunity to review the early financial 
“dynamic evaluation” work being conducted by Donjek and Maxfield.  This work will help build a shared understanding 
of the financial realities of the site, while being diligent as to not prescribe the design or programming of the future 
development.   
  
At the July 9, 2020 OPC meeting, staff will provide an update to the committee on the draft cooperative agreement, the 
dynamic evaluation information, and the schedule for continuing to advance these efforts.  Representatives from Donjek 
and Maxfield will be present to discuss their work to date and answer questions from the committee.    
 


