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Purpose: 
Staff will present key insights from an analysis of contracted education and engagement programming and workshop 
programming options and direction with CAC members. 
 
Background: 
Over the last several years, the District has undertaken organizational change management to better align the District’s 
programs and processes with its two pronged organizational strategy. As articulated in the 2017 Strategic Alignment 
Plan, MCWD now carries out its mission by building high-impact capital projects and influencing policy to integrate land 
use and water planning. While the organization’s change management process is still underway, much has been 
accomplished. Four programs have been restructured and focused on supporting the organization’s mission and 
strategic direction. The District is now engaged in the process of re-building its Outreach Program to support its strategic 
priorities and developing strategies for outreach to key audiences. 

Strategic Communications Overview:  

To develop a new, clear strategic framework for MCWD’s outreach, the District is working through a process 
involving the following phases of work: 

1. Discovery – review and synthesis of all relevant past information related to MCWD outreach (Complete)  

2. Research – completing qualitative information gathering for MCWD’s Tier 1 and 2 audiences, and the 
effectiveness of past programming (Complete)  

3. Insights – developing a deeper understanding of what the research means in relation to MCWD’s future 
outreach needs (Complete) 

4. Strategy – cultivating outreach options and direction that help the District accomplish its organizational 
project and policy objectives (Underway) 

5. Implementation – confronting tradeoffs, setting priorities, and developing the operational plans needed to 
execute the selected strategy (Upcoming) 
 

 
The District is currently in the strategy phase of the process and workshopped initial outreach options and direction with 
the CAC and Board Planning and Policy Committee (PPC) in December. At those meetings, both CAC members and Board 
committee members identified a need for more detailed information and analysis of contracted outreach and 
engagement programs in order to provide informed guidance on the future of these programs.  As a result of this 
request, staff have undertaken an extensive review of historic contracted programming and based on this review, 
complied this analysis of contracted engagement programs and accompanying dashboard summary. 
 
Summary: 
At the January meeting, staff will workshop outreach programming options and direction with the CAC. This strategy 
discussion will help shape the District’s Outreach Program and how the District approaches outreach organizationally. 


