
 

 

 

MEMORANDUM 

To: MCWD Citizens Advisory Committee 

From:  Becky Christopher, Policy Planning Manager 

Date: April 1, 2019 

Re: Responsive Model Development 

 

Purpose: 

At the April 3, 2019 CAC meeting, staff and CAC will continue discussions regarding 

development of the District’s responsive implementation model. This meeting will be used to 

revisit the purpose and goals discussion from the March meeting and to begin discussing initial 

concepts regarding opportunity identification, evaluation, and response. 

Background: 

The District’s Watershed Management Plan (Plan), adopted in January 2018, solidified the 

District’s Balanced Urban Ecology policy as the underlying organizational strategy. This strategy 

prioritizes partnership with the land use community to integrate policy, planning and 

implementation and to leverage the value created when built and natural systems work in 

harmony.  

To implement this strategy, the Plan articulated an approach that is two-pronged:  

 Focusing in areas of high need and opportunity to achieve significant, measurable 

resource improvement  

 Remaining responsive to needs and opportunities district-wide through coordination with 

partners  

The focused approach is a District-led effort that involves: 

 Identifying an area of high resource need and opportunity 

 Convening partners to align goals and plans and develop a roadmap for implementation  

 Large-scale implementation and investment by the District and its partners 

 

 



 

The responsive approach is externally-driven and involves:  

 Scanning for threats and opportunities created by land use change by promoting early 

coordination with the District 

 Evaluating opportunities against the resource needs and priorities identified in the 

District’s Plan  

 Responding to needs and opportunities by mobilizing a range of services to support 

partner efforts that align with District priorities 

These two approaches are described in Section 3.4.4 (Program Implementation) of the District’s 

Plan. 

To operationalize this responsive implementation model, the District needs to (1) develop the 

internal framework and processes to support this approach and (2) develop a communications 

plan to promote it to our target audiences. The focus for the April and May CAC meetings will 

be on gathering feedback to inform the development of the framework. Discussion of external 

messaging will come later as part of the Strategic Communications planning process that is 

getting underway. 

 

Summary: 

At the March 6, 2019 CAC Meeting, staff initiated discussion of the responsive model with the 

CAC by outlining the background, purpose, goals, and scope of work to develop the model. A 

summary of this discussion is included in the meeting minutes. A couple of the main takeaways 

from that discussion were that there is still some confusion around the District’s two-pronged 

approach and a need to simplify language, especially when communicating to external audiences. 

With that feedback in mind, a portion of the April 3, 2019 CAC meeting will be used to revisit 

the purpose and goals to ensure that there is clarity about what the District is trying to achieve. 

The second part of the discussion will be used to gather feedback on initial concepts regarding 

how the District identifies, evaluates, and responds to opportunities with its two primary 

audiences: 

 Public agencies 

 Private developers/landowners 

If there are questions in advance of the meeting, please contact: Becky Christopher at (952) 641-

4512 or bchristopher@minnehahacreek.org.  
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