
 

 
 

MEMORANDUM 

To: MCWD Citizens Advisory Committee 
From:  Becky Christopher, Policy Planning Manager 
Date: July 12, 2019 
Re: Responsive Model Development 
 

Purpose: 

At the July 17, 2019 CAC meeting, staff and CAC will continue discussions regarding 
development of the District’s responsive implementation model. This meeting will be used to 
discuss the criteria the District uses to evaluate opportunities and the considerations that go into 
determining the District’s role in responding to opportunities.  

Background: 

The District’s Watershed Management Plan (Plan), adopted in January 2018, solidified the 
District’s Balanced Urban Ecology policy as the underlying organizational strategy. This strategy 
prioritizes partnership with the land use community to integrate policy, planning and 
implementation to leverage the value created when built and natural systems work together.  

To implement this strategy, the Plan articulated an approach that is two-pronged:  

• Focusing in areas of high need and opportunity to achieve significant, measurable 
resource improvement  

• Remaining responsive to needs and opportunities district-wide through coordination with 
partners  

These two approaches are described in Section 3.4.4 (Program Implementation) of the 
District’s Plan. The focused approach is a District-led effort that involves: 

• Identifying an area of high resource need and opportunity 
• Convening partners to align goals and plans and develop a roadmap for implementation  
• Large-scale implementation and investment by the District and its partners 

 
 

https://www.minnehahacreek.org/sites/minnehahacreek.org/files/CompPlan/MCWDCompPlan/Volume%203.pdf


 

The responsive approach is externally-driven and involves:  

• Scanning for threats and opportunities created by land use change by promoting early 
coordination with the District 

• Evaluating opportunities against the resource needs and priorities identified in the 
District’s Plan  

• Responding to needs and opportunities by mobilizing a range of services to support 
partner efforts that align with District priorities 

To operationalize this responsive implementation model, the District needs to (1) develop the 
internal framework and processes to support this approach and (2) develop the messaging and 
materials to communicate it to our target audiences.  
 
The District is using the CAC to vet and refine this model as it is developed. The March and 
April CAC meetings focused on the purpose and goals of the responsive model and a high level 
framework for how the District identifies, evaluates, and responds to opportunities with its two 
primary audiences of public agencies and private developers. 
 
July 17, 2019 Meeting: 

The focus of the July 17, 2019 CAC Meeting will be on discussing the criteria the District uses 
to evaluate opportunities and the considerations that go into determining the District’s role in 
responding to those opportunities. 

As has been discussed previously, the District does not intend to take a rigid formulaic approach 
to evaluating opportunities. Some of the criteria may be more qualitative in nature. Below is a 
preliminary list of evaluative criteria which will be described further at the meeting:  

• Resource need/priority 
o Alignment with District-identified resource needs (e.g. impairment) 
o Public value of the resource (regional vs. local) 

• Predicted/potential benefits 
o Progress toward MCWD goals (water quality, water quantity, ecological integrity)  
o Alignment with District-identified management strategies for the subwatershed 
o Community benefits/integrated solution 

• Cost effectiveness 
o Compared to alternatives  
o Compared to other past/current project opportunities 

 
After determining whether or not an opportunity is worth pursuing, the District then needs to 
determine what its role and level of response will be. There are multiple ways in which the 
District can provide support, such as: 



 

• Technical assistance – providing data, analysis, guidance 
• Planning assistance – convening partners, integrating land use and natural resources 

information, developing a roadmap 
• Permitting assistance – helping to navigate District, local, and state regulations and 

evaluate options 
• Education and outreach – providing education and capacity building 
• Project design/implementation – supporting or leading project design or implementation 
• Project funding – providing District funding or helping to identify and secure external 

funding sources 

There are a number of considerations that go into determining the District’s role, including the 
following: 

• Goals/priorities: 
o Alignment with District goals and priorities 
o Priority level for partner 

• Capacity/resources: 
o Partner capacity/expertise 
o District capacity/expertise 
o Available funding sources 

• Early/effective coordination of the request: 
o Did they engage the District during concept/feasibility stage? 
o Have the District’s goals/plans/input been incorporated? 
o Is there adequate time to plan for capacity needs? 

• Understanding of resource need – level of system/subwatershed understanding  
• Multi-jurisdictional/regional vs. local issue 
• Relationships/support 
• Past/current District investment in that geography  
• Timing/urgency: 

o Is it a fleeting opportunity tied to land use change? 

Staff will facilitate discussion of these criteria and considerations at the meeting and will use the 
CAC’s feedback to make further refinements. If there are questions in advance of the meeting, 
please contact: Becky Christopher at (952) 641-4512 or bchristopher@minnehahacreek.org.  
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