
 

 

 

July 21, 2022 
 

Re:  Annual Review of Minnehaha Creek Watershed District Draft Capital Improvement Plan  

 

Dear City and County Partners,  

Enclosed is the draft Capital Improvement Plan (CIP) that Minnehaha Creek Watershed District (MCWD) 

distributes annually for your review and comment. Your input on the draft CIP is valuable in helping to 

identify new opportunities to work together to improve water resources.  

MCWD adopted its Watershed Management Plan (Plan), including its 2018-2027 CIP, in January 2018. The 

Plan describes MCWD’s principal strategy of integrating water resource and land use planning, recognizing 

the potential for greater public benefit and efficient use of public funds when plans and investments are 

coordinated and aligned. The Plan outlines the MCWD’s two-pronged implementation approach of (1) 

focusing in areas of high need and opportunity to achieve significant measurable improvement, and (2) 

responding to resource needs and opportunities watershed-wide through projects, programming, and 

technical support.  

This two-pronged approach is reflected in the 10-year CIP through the identification of specific projects in 

the current focal subwatersheds of Minnehaha Creek, Six Mile Creek-Halsted Bay, and Painter Creek, as 

well as the inclusion of “opportunity-based” projects in each subwatershed to allow MCWD to respond to 

land use change and partnership opportunities that arise during the plan cycle.  

MCWD annually reviews and adjusts its 10-year CIP based on feasibility analysis of projects described in 

the Plan, identification of new project opportunities through coordination with land use planning, shifts in 

MCWD priorities, and assessment of staff and financial capacity. The Plan has been updated to provide 

more refined costs, funding sources, and schedule for projects that are currently in development. 

The 2023 CIP also reflects the development of two initiatives that are starting to shape the format and 

content of the CIP – the Land and Water Partnership (LWP) program and the Multi-Year CIP.  

Land and Water Partnership Program 

MCWD is committed to supporting partners across the watershed in pursuit of projects that provide regional 

natural resource benefit while supporting local goals. The LWP program provides technical and financial 

support for the development and implementation of qualifying projects and is a pathway for integrating 

new, opportunity driven projects into MCWD’s CIP. The prioritization of these projects is driven by (1) 

alignment with water resource needs and MCWD goals, (2) project benefits, (3) cost-effectiveness, and (4) 

early and effective coordination from partners to collaboratively identify and evaluate opportunities. 

MCWD is currently operating this program in a pilot phase and will be vetting it with a Technical Advisory 

Committee this fall, with formal adoption anticipated in early 2023. Partners are invited to visit the MCWD 

website to learn more about the program and ways that you can participate in its development.  

 

https://www.minnehahacreek.org/about/programs/land-water-partnership-initiative
https://www.minnehahacreek.org/about/programs/land-water-partnership-initiative


The 2023 CIP integrates two new projects that emerged from the pilot LWP program: 

• County Road Six Pond Improvement Project (Orono – Long Lake Creek Subwatershed)

• Maple Creek Pond Improvement Project (Plymouth – Gleason Lake Subwatershed)

Multi-Year CIP 

MCWD is working to improve how projects are forecasted across multiple years to better predict staff, 

time, and resource allocation to execute project workplans; to inform the development of the capital budget 

over multiple years and plan for fundraising needs; and to improve the effectiveness of the CIP as an 

external communications tool. This year, in addition to the 10-year CIP table, MCWD is circulating two 

tools that have emerged out of the Multi-Year CIP development process. 

• The five-year CIP table, which shows the forecasted project timelines and cost estimates for capital

projects from 2023-2027.

• Project summary pages, which provide high level information on each project including its goals,

scope, and justification; a summary of its near term workplan; and its schedule and budget.

The draft CIP is enclosed for your review. You are invited to submit comments on the draft CIP as well as 

suggestions for how MCWD can better integrate its water resource improvement efforts with land use 

planning in your community.  Please submit comments to mhayman@minnehahacreek.org no later than 

August 19, 2022. 

Sincerely, 

Anna Brown 

MCWD Planner-Project Manager 

mailto:mhayman@minnehahacreek.org


Subwatershed Capital Projects Estimated Cost Potential Funding Sources*
Proposed Implementation 
Year

Arden Park Stream Restoration and Stormwater Management $5,020,272 MCWD levy, City of Edina ($2,732,870), BWSR grant ($125,000) Complete ‐ 2020
Minnehaha Creek FEMA Flood Damage Repairs $900,000 MCWD levy, FEMA grant ($336,459) Complete ‐ 2020
325 Blake Road Regional Stormwater and Greenway $5,639,250 MCWD levy, BWSR grants ($495,000), PFA grants (TBD) 2023‐2025
Cottageville Park Phase II Riparian Restoration $1,300,000 MCWD levy, partner contributions 2023‐2025
Greenway to Cedar Trail Connection and Streambank Restoration $510,000 MCWD levy, partner contributions, grants 2023‐2024
Minnehaha Parkway Stormwater Management $1,500,000 MCWD levy, partner contributions, grants 2025‐2027
Meadowbrook Golf Course Ecological Restoration $2,006,730 MCWD levy, partner contributions, grants 2026‐2027
Boone‐Aquilla Floodplain $500,000 MCWD levy, partner contributions, grants 2027‐2029
Louisiana Trail Greenspace and Stormwater $300,000 MCWD levy, partner contributions, grants Opportunity‐based
West Blake Greenway Enhancement $420,000 MCWD levy, partner contributions, grants Opportunity‐based
Meadowbrook Greenway Expansion $950,000 MCWD levy, partner contributions, grants Opportunity‐based
Hiawatha Golf Course Restoration $1,940,000 MCWD levy, partner contributions, grants Opportunity‐based
Channel/Streambank Restoration $3,120,000 MCWD levy, partner contributions, grants Opportunity‐based
Stormwater Volume and Pollutant Load Reduction  $2,450,000 MCWD levy, partner contributions, grants Opportunity‐based
East Auburn Stormwater Enhancement Project $327,500 BWSR grant ($262,520), City of Victoria ($64,980) Complete ‐ 2018
Wassermann West External Load Reduction and Landscape Restoration $2,761,786 City of Victoria ($2,184,660), BWSR grant ($93,879), MCWD levy Complete ‐ 2021
Wassermann Internal Load Management $335,900 MCWD levy, BWSR grant ($284,720) 2021‐2022
Six Mile Marsh Prairie Restoration (Trail) $347,851 MCWD levy 2021‐2022
East Auburn Wetland Restoration $550,000 MCWD levy, partner contributions, grants 2024‐2025
Turbid‐Lundsten Wetland Restoration $3,100,000 MCWD levy, partner contributions, grants 2024‐2026
Halsted Bay Watershed Load Management $13,000,000 MCWD levy, partner contributions, grants 2026‐2027
Mud Lake Watershed Load Reductions $3,090,000 MCWD levy, partner contributions, grants 2027‐2029
Pierson Lake Headwaters Restoration $367,800 MCWD levy, partner contributions, grants Opportunity‐based
Whole Lake Drawdown $770,000 MCWD levy, partner contributions, grants Opportunity‐based
Internal Load Management $980,000 MCWD levy, partner contributions, grants Opportunity‐based
Stormwater Volume and Pollutant Load Reduction  $2,000,000 MCWD levy, partner contributions, grants Opportunity‐based
Stream Restoration $870,000 MCWD levy, partner contributions, grants Opportunity‐based
Wetland Restoration $3,000,000 MCWD levy, partner contributions, grants Opportunity‐based
County Road Six Pond Retrofit $525,000 MCWD levy, partner contributions, grants 2024‐2025
Stormwater Volume and Pollutant Load Reduction $1,320,000 MCWD levy, partner contributions, grants Opportunity‐based
Potato Marsh Restoration $870,000 MCWD levy, USACE Section 206, partner contributions, grants 2027‐2029
Stream Restoration $2,990,000 MCWD levy, partner contributions, grants 2027‐2029
Wetland Restoration $330,000 MCWD levy, partner contributions, grants 2027‐2029
South Katrina Marsh Restoration $1,270,000 MCWD levy, USACE Section 206, partner contributions, grants 2027‐2029
SOBI Marsh Restoration $240,000 MCWD levy, USACE Section 206, partner contributions, grants 2027‐2029
Upper and Lower Painter Marsh Restoration $2,800,000 MCWD levy, USACE Section 206, partner contributions, grants 2027‐2029
Stormwater Volume and Pollutant Load Reduction  $980,000 MCWD levy, partner contributions, grants Opportunity‐based

Christmas Lake Stormwater Volume and Pollutant Load Reduction $200,000 MCWD levy, partner contributions, grants Opportunity‐based
Dutch Lake Stormwater Volume and Pollutant Load Reduction $780,000 MCWD levy, partner contributions, grants Opportunity‐based

Maple Creek Pond Improvement Project $100,000 MCWD levy, partner contributions, grants 2023
Stormwater Volume and Pollutant Load Reduction $600,000 MCWD levy, partner contributions, grants Opportunity‐based
Halsted Bay Internal Phosphorus Load Reduction $1,400,000 MCWD levy, partner contributions, grants 2026‐2027
Stormwater Volume and Pollutant Load Reduction $1,000,000 MCWD levy, partner contributions, grants Opportunity‐based

Lake Virginia Stormwater Volume and Pollutant Load Reduction $650,000 MCWD levy, partner contributions, grants Opportunity‐based
Langdon Lake Stormwater Volume and Pollutant Load Reduction $230,000 MCWD levy, partner contributions, grants Opportunity‐based
Schutz Lake Stormwater Volume and Pollutant Load Reduction  $250,000 MCWD levy, partner contributions, grants Opportunity‐based

Minnehaha Creek

Six Mile Creek‐Halsted Bay

Long Lake Creek

Painter Creek

Lake Minnetonka

DRAFT Minnehaha Creek Watershed District 2018‐2027 Capital Improvement Plan

Gleason Lake



Estimated Cost* Est. Budget Category Est. Budget Category Est. Budget Category Est. Budget Category Est. Budget Category
MINNEHAHA CREEK SUBWATERSHED
Arden Park Stream Restoration and Stormwater 
Management

$5,020,272 
Complete

Minnehaha Creek FEMA Flood Damage Repairs $900,000 Complete
325 Blake Road Regional Stormwater and Greenway $5,639,250  $1,632,285 Construction $1,305,828 Construction $326,457 Construction [Carryover] Warranty ‐‐ ‐‐
Cottageville Park Phase II Riparian Restoration $1,300,000  $650,000 Construction $520,000 Construction $130,000 Construction [Carryover] Warranty ‐‐ ‐‐
Greenway to Cedar Trail Connection and Streambank 
Restoration

$510,000 
$65,000 Design $445,000 Construction [Carryover] Warranty ‐‐ ‐‐ ‐‐ ‐‐

Minnehaha Parkway Stormwater Management $1,500,000  $100,000 Planning $250,000 Design [Carryover] Design $1,250,000 Construction [Carryover] Warranty
Meadowbrook Golf Course Ecological Restoration $2,006,730 ‐‐ ‐‐ $50,000 Planning $200,000 Design $1,806,730 Construction [Carryover] Warranty
Boone‐Aquilla Floodplain $500,000 ‐‐ ‐‐ $25,000 Planning $25,000 Planning $50,000 Design $450,000 Construction
Meadowbrook Greenway Expansion $950,000 Opportunity Driven
West Blake Greenway Enhancement $420,000 Opportunity Driven
Louisiana Trail Greenspace and Stormwater $300,000 Opportunity Driven
Hiawatha Golf Course Restoration $1,940,000 Opportunity Driven
Channel/Streambank Restoration $3,120,000 Opportunity Driven
Stormwater Volume and Pollutant Load Reduction  $2,450,000 Opportunity Driven
SIX MILE CREEK HALSTED BAY SUBWATERSHED
East Auburn Stormwater Enhancement Project $327,500 Complete
Wassermann Internal Load Management $335,900 Complete
Six Mile Marsh Prairie Restoration (Trail) $347,851 Complete
Wassermann Lake Preserve $2,761,786  $10,737 Warranty $10,737 Warranty ‐‐ ‐‐ ‐‐ ‐‐ ‐‐ ‐‐
East Auburn Wetland Restoration $550,000  $68,000 Design [Carryover] Design $482,000 Construction [Carryover] Construction [Carryover] Warranty
Turbid‐Lundsten Wetland Restoration $3,100,000  $45,000 Planning [Carryover] Design $2,800,000 Construction [Carryover] Construction [Carryover] Warranty

$250,000 Design
Halsted Bay Watershed Load Management $13,000,000  $80,000 Planning $25,000 Planning $500,000 Design [Carryover] Design $12,500,000 Construction
Mud Lake Watershed Load Reductions $3,090,000 ‐‐ ‐‐ $50,000 Planning $25,000 Planning $150,000 Design [Carryover] Design
Pierson Lake Headwaters Restoration $367,800 Opportunity Driven
Whole Lake Drawdown $770,000 Opportunity Driven
Internal Load Management $980,000 Opportunity Driven
Stormwater Volume and Pollutant Load Reduction  $2,000,000 Opportunity Driven
Stream Restoration $870,000 Opportunity Driven
Wetland Restoration $3,000,000 Opportunity Driven
LONG LAKE CREEK SUBWATERSHED
County Road Six Stormwater Pond Retrofit $110,000 Design $415,000 Construction [Carryover] Warranty ‐‐ ‐‐ ‐‐ ‐‐
Stormwater Volume and Pollutant Load Reduction $1,320,000 Opportunity Driven
PAINTER CREEK SUBWATERSHED
Potato Marsh Restoration $870,000 ‐‐ ‐‐ ‐‐ ‐‐ TBD Planning TBD Planning
South Katrina Marsh Restoration $1,270,000 ‐‐ ‐‐ ‐‐ ‐‐ TBD Planning TBD Planning
SOBI Marsh Restoration $240,000 ‐‐ ‐‐ ‐‐ ‐‐ TBD Planning TBD Planning
Upper and Lower Painter Marsh Restoration $2,800,000 ‐‐ ‐‐ ‐‐ ‐‐ TBD Planning TBD Planning
Stream Restoration $2,990,000 Opportunity Driven
Wetland Restoration $330,000 Opportunity Driven
Stormwater Volume and Pollutant Load Reduction  $980,000 Opportunity Driven

MCWD 5‐Year CIP Projection
2023 2024 2025 2026 2027



CHRISTMAS LAKE
Stormwater Volume and Pollutant Load Reduction $200,000 Opportunity Driven
DUTCH LAKE
Stormwater Volume and Pollutant Load Reduction $780,000 Opportunity Driven
GLEASON LAKE
Maple Creek Pond Improvement Project $100,000 $100,000 Construction
Stormwater Volume and Pollutant Load Reduction $600,000 Opportunity Driven
LAKE MINNETONKA
Halsted Bay Internal Phosphorus Load Reduction $1,400,000 Planning Phase to run concurrent with Halsted Alum Facility $140,000 Design [Carryover] Design $1,400,000 Construction
Stormwater Volume and Pollutant Load Reduction $1,000,000 Opportunity Driven
LAKE VIRGINIA
Stormwater Volume and Pollutant Load Reduction $650,000 Opportunity Driven
LANGDON LAKE
Stormwater Volume and Pollutant Load Reduction $230,000 Opportunity Driven
SCHUTZ LAKE
Stormwater Volume and Pollutant Load Reduction  $250,000 Opportunity Driven
BUDGET SUMMARY 2023 2024 2025 2026 2027
Planning Budget $225,000 $150,000 $50,000 $0 $0
Capital Budget $2,886,022 $2,946,565 $4,578,457 $3,256,730 $14,350,000
Total $3,111,022 $3,096,565 $4,628,457 $3,256,730 $14,350,000

KEY
Opportunity Driven: projects in the CIP that are dependent on factors external to MCWD, 
including projects that would be identified through the Land and Water Partnership
[Carryover]: Funds for design and construction are typically levied in the year that project phase 
is intiatied. If the activity spans multiple years, it will use carryover from the previous year and 
not impact the follow years' levy.
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