5:'._.:"-"f"‘"1sl<;el; Planmng and ij ects Dnectez Teﬂy Mamayek
Du ectm lawd Mandt .pei atlons and Suppor‘t Se:rvwes

S ;Mr Smﬁh fac:t.htated a Boald d1scussmn of the sha:teglo planmng dnecﬂon for the Dzstuct He
Rt ':':--:"‘.:"';-"_'.i":_',.,':_i."_'.'..':'-'-1€f61"1‘6d to a ﬂuee page handout (“Condensed Strateglc Planning Dueo‘twes ) that pr ewded an It
ST execuﬁve Summaiy Of a lal gel document ennﬂed “MCWD Stlateglc P1 o gl am Evaluatlon Phase . ST

LI The Boa:td of Managms discussed the pf Qgiam str ategm duectlon and dec;{S]Qn pom‘ts in detaﬂ R Sy

and afﬁ,t med that thls document prowded a Sound and accul ate Summa1y of ‘the stra'te g1o

N and counsel “to prep are a 1ep0rt and dr aft T esolutmn f(n the Bemd of Managers to conmdel at 11;8" T
ne:xt meetmg as a way to memouahze th1s board dn ectlon and guide the next Steps Of the s S

*VAR l  ANNUALf f

. M1 Sm1th noted ‘that the Boa:t d of Manageis has conum‘tted to an annual 1ev1ew of 1‘ts

e L govemance policies to assure that they continue to be relevant and - up to date. He n@ted sevez al
T ewswns that the Board Of Managel S adopted m 20 1 6 The manageis dld no‘t 1dent1fy any {:}:5
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