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Purpose: 
At the August 18, 2021 meeting of the Minnehaha Creek Watershed District (MCWD) Citizens Advisory Committee 
(CAC), staff will present and lead a discussion around the current status and next steps to advance the 325 Blake Road 
Restoration and Redevelopment capital project. As the project advances into active design and MCWD proceeds to 
formalize its relationship with a potential private development partner, this is an opportune time for the CAC to provide 
its insight on early conceptual designs for the regional stormwater and greenway effort and how MCWD can best 
manage a range of potential risks as the project and partnerships solidify.  
 
Background: 
MCWD’s capital project located at 325 Blake Road in Hopkins is intended to stitch together the Minnehaha Creek 
Greenway between the Minnehaha Creek Preserve and Cottageville Park through riparian restoration and the addition 
of trails, and provide regional treatment of stormwater runoff from approximately 270 acres surrounding the site. These 
improvements will consume only 4-6 acres of the nearly 17 acre site, with the remaining acreage intended to be 
redeveloped into a mixed-use transit-oriented development that meets the City of Hopkins’ (City) needs and takes 
advantage of the site’s location adjacent to the future Blake Road LRT station. 
 
While the mixed-use redevelopment is an important outcome, it will be completed by a private developer and is subject 
to market forces, making the timing and scale inherently more uncertain than MCWD’s stormwater and greenway 
project. MCWD has been following a dual track approach of conducting preliminary engineering, community 
engagement, and design while simultaneously seeking a private development partner. The goal is to align the timing of 
the private development and MCWD’s project to create a holistic site plan and achieve efficiencies of scale, while 
avoiding the risk of delaying MCWD’s project if the development fails to materialize in 2021/2022. Both MCWD and its 
funding partners have invested significant time and money to prepare the site so this approach protects that investment 
by ensuring timely completion of the stormwater and greenway project, while maximizing the chance MCWD will be 
able to complete the work in conjunction with the ultimate development of the site. 
 
MCWD has also established two sets of Board liaisons to help shepherd the project through both the redevelopment 
and capital project design processes. The development liaisons have counterparts on the Hopkins City Council, creating a 
“joint liaison group” that has been charged with aligning policies and creating the partnership agreements necessary to 
coordinate the redevelopment portion of the project. The design liaisons are charged with ensuring that MCWD’s 
stormwater and greenway project meets all of MCWD’s goals irrespective a larger redevelopment. 
 
Through a Request for Proposals (RFP) process led by MCWD in conjunction with the City, the partners solicited interest 
in redevelopment of the site over the first half of 2021. Based on a responses to a request for letters of interest, MCWD 
and the City invited five developers to propose on the site. All five firms submitted development proposals, with three 
developers ultimately invited to interview based on the quality of their proposals. MCWD analyzed the finalist proposals 
from a financial and design perspective to understand the relative merits and risks of each proposal. This effort 
culminated with a joint meeting of the Hopkins City Council and MCWD Board of Managers, at which the Board 
ultimately supported the City’s unanimous vote for Alatus based on the City’s assessment that Alatus’ proposal best met 



the City’s comprehensive plan’s density, affordability, and other goals. As the preferred developer, Alatus will lead 
redevelopment of the portion of the site not used for the stormwater and greenway project. 
 
Shortly after the selection of Alatus, MCWD hosted a two-day design charrette which was intended to marry the 
development and design processes. At the charrette, MCWD’s and the community’s stormwater and greenway goals 
were merged with Alatus’ preliminary site plan to provide a concept for a unified design. The stormwater and greenway 
concept were shaped by several rounds of community engagement held in the months leading up to the charrette. In 
addition to MCWD, the City, and Alatus, regional agencies with an interest in the project were also invited to attend and 
provide their ideas on how to create the strongest possible connections to existing and future transportation, parks, and 
housing. 
 
The outcome of the charrette was two concept plans; one showing MCWD’s stormwater and greenway project and its 
tie-in to a future redevelopment, and the second demonstrating a fully integrated greenway with Alatus’ redevelopment 
proposal. These two concepts provide the basis for the project’s next steps, described below. 
 
CAC meeting focus and next steps: 
At the August 18, 2021 CAC meeting, staff will provide supplemental project background information as necessary, but 
the focus of the meeting will be to receive input on the concept plans and facilitate a discussion around the risks and 
opportunities of a joint community engagement and design process. The ideas generated at this meeting will help 
structure the next steps of the project, which include a second phase design contract to bring the project from 
conceptual design (30%) to final design and construction. In addition to the future design effort, next steps include 
formalizing development agreements and coordination processes with Alatus and the City around community 
engagement, design of public spaces, final development concepts and a potential land sale.   
 
Attachments: 

1. Baseline and Development Conceptual Renderings 
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80461

912.95

HYDRANT

BENCH

80462

912.46

PARK BUS BENCH

E
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910.34

POLE POWR
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GUY WIRE
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E

80001

918.56

POLE POWR

CLVT

80039

898.23

36  CULVERT

WELL

SAMPLING

80043

909.17

PIEZOMETER MONITORING WELL

80070

910.63

36"

80078

909.36

36"

80130

908.80

36"

WELL

SAMPLING

80251

905.54

PIEZOMETER MONITORING WELL

80318

911.39

16' R DRIP LINE

80327

903.55

HYDRANT

80329

904.95

20"

80340

896.00

EDGE OF WATER

80341

896.37

EDGE OF WATER

80342

894.22

EDGE OF WATER

80343

896.00

EDGE OF WATER

80344

896.02

EDGE OF WATER

80345

896.16

EDGE OF WATER

80346

896.06

EDGE OF WATER

80347

895.92

EDGE OF WATER

80348

896.16

EDGE OF WATER

80349

896.00

EDGE OF WATER

80350

895.02

EDGE OF WATER

80357

897.67

EDGE OF WATER

80359

897.13

EDGE OF WATER

CLVT

80360

899.03

30  CULVERT

SS

RIM 909.07

E

80367

907.72

POLE POWR80368

908.14

GUY WIRE

80369

908.61

GUY WIRE

80375

897.22

EDGE OF WATER

80376

897.15

EDGE OF WATER

E

80381

906.62

POLE POWR

E

80384

907.19

POLE POWR

80385

906.84

GUY WIRE

E

80386

905.77

POLE POWR

80389

898.17

EDGE OF WATER

80392

902.27

30"

80393

897.32

EDGE OF WATER

20000

918.84

ROAD CURB FL BL

20001

919.26

BACK CURB BL

20002

918.66

BACK CURB

20003

918.18

ROAD CURB FL

20004

919.18

CONC EDGE BL

20005

918.66

CONC EDGE

20006

917.92

CONC EDGE

20007

917.88

BACK CURB

20008

917.44

ROAD CURB FL

20010

916.68

ROAD CURB FL

20011

917.16

BACK CURB

20012

917.21

CONC EDGE

20013

916.41

CONC EDGE

20014

916.42

BACK CURB

20015

915.96

ROAD CURB FL

20016

915.80

CONC EDGE

20017

915.78

BACK CURB

20018

915.32

ROAD CURB FL

20019

914.76

ROAD CURB FL

20020

915.22

BACK CURB

20021

915.26

CONC EDGE

20022

914.16

ROAD CURB FL BC

20023

914.69

BACK CURB BC

20024

914.70

CONC EDGE

20025

914.28

BACK CURB

20026

913.92

ROAD CURB FL

20027

913.80

BACK CURB

20028

913.70

ROAD CURB FL

20029

913.51

BACK CURB

20030

913.44

ROAD CURB FL

20031

913.79

BACK CURB

20032

913.36

ROAD CURB FL

20033

913.24

BACK CURB

20034

912.81

ROAD CURB FL

20035

912.87

BACK CURB

20036

912.45

ROAD CURB FL

20037

912.05

BACK CURB

20038

912.04

ROAD CURB FL

20039

911.92

BACK CURB

20040

911.86

ROAD CURB FL

20041

912.24

BACK CURB

20042

911.69

ROAD CURB FL

20043

911.48

ROAD CURB FL

20044

911.94

BACK CURB

20045

911.57

BACK CURB EL

20046

911.14

ROAD CURB FL EL

20047

910.84

ROAD CURB FL BL BC

20048

911.22

BACK CURB BL BC

20049

911.63

BACK CURB

20050

911.18

ROAD CURB FL

20051

911.32

ROAD CURB FL

20052

911.86

BACK CURB

20053

911.54

BACK CURB

20054

911.51

ROAD CURB FL

20055

911.59

BACK CURB

20056

911.55

ROAD CURB FL

20057

911.69

ROAD CURB FL

20058

911.71

BACK CURB

20059

912.36

BACK CURB

20060

912.02

ROAD CURB FL

20061

912.96

BACK CURB

20062

912.62

ROAD CURB FL

20063

913.16

BACK CURB

20064

912.82

ROAD CURB FL

20065

913.17

BACK CURB

20066

913.15

ROAD CURB FL

20067

913.27

BACK CURB EC

20068

913.27

ROAD CURB FL EC

20069

913.72

BACK CURB

20070

913.21

ROAD CURB FL

20071

914.10

BACK CURB

20072

913.66

ROAD CURB FL

20073

914.33

BACK CURB

20074

913.86

ROAD CURB FL

20075

914.60

BACK CURB

20076

914.24

ROAD CURB FL

20077

915.05

BACK CURB

20078

914.60

ROAD CURB FL

20080

915.28

BACK CURB

20081

915.52

BACK CURB

20082

915.07

ROAD CURB FL

20083

916.09

BACK CURB

20084

915.58

ROAD CURB FL

20085

916.37

BACK CURB

20086

915.89

ROAD CURB FL

20087

916.55

BACK CURB

20089

916.56

BACK CURB

20090

916.10

ROAD CURB FL

20091

916.52

BACK CURB

20092

916.03

ROAD CURB FL

20093

916.15

BACK CURB

20094

915.68

ROAD CURB FL

20096

916.06

BACK CURB

20097

915.58

BACK CURB

20098

915.12

ROAD CURB FL

20099

914.69

BACK CURB

20100

914.28

ROAD CURB FL

20101

913.79

BACK CURB

20102

913.30

ROAD CURB FL

20103

913.59

BACK CURB BC

20104

913.18

ROAD CURB FL BC

20105

913.05

BACK CURB

20106

912.72

ROAD CURB FL

20107

912.24

BACK CURB

20108

911.99

ROAD CURB FL

20109

911.78

BACK CURB

20110

911.77

ROAD CURB FL

20111

911.45

BACK CURB

20112

911.45

ROAD CURB FL

20113

911.38

BACK CURB

20114

910.98

ROAD CURB FL

20115

911.39

BACK CURB

20116

910.99

ROAD CURB FL

20117

910.09

BACK CURB

20118

909.61

ROAD CURB FL

20119

909.12

BACK CURB

20120

908.67

ROAD CURB FL

20121

908.41

BACK CURB

20122

907.93

ROAD CURB FL

20123

907.57

BACK CURB XPANSION

20124

906.93

ROAD CURB FL XPANSION

20125

905.90

ROAD CURB FL XPANSION

20126

906.54

BACK CURB XPANSION

20127

904.92

BACK CURB

20128

904.39

ROAD CURB FL

20129

903.77

ROAD CURB FL

20130

903.28

ROAD CURB FL

20131

902.60

ROAD CURB FL

20132

903.13

BACK CURB

20133

903.16

BACK CURB

20135

902.88

ROAD CURB FL

20136

903.34

BACK CURB

20137

903.12

ROAD CURB FL EL

20138

903.59

BACK CURB EL

20139

903.81

WALK CONC EDGE BL

20140

903.75

WALK CONC EDGE BL

20141

903.50

WALK CONC EDGE

20142

903.60

WALK CONC EDGE

20143

903.37

WALK CONC EDGE

20144

903.39

WALK CONC EDGE

20145

903.20

WALK CONC EDGE

20146

903.16

WALK CONC EDGE EL

20147

903.33

WALK CONC EDGE

20148

903.77

WALK CONC EDGE

20149

904.96

WALK CONC EDGE

20150

905.84

WALK CONC EDGE

20151

907.83

WALK CONC EDGE

20152

908.23

WALK CONC EDGE

20153

908.55

WALK CONC EDGE

20154

908.84

WALK CONC EDGE

20155

909.22

WALK CONC EDGE

20156

909.78

WALK CONC EDGE

20157

910.32

WALK CONC EDGE BC

20158

910.17

WALK CONC EDGE BL

20159

910.21

WALK CONC EDGE BC

20160

910.62

WALK CONC EDGE

20161

910.61

WALK CONC EDGE

20162

910.95

WALK CONC EDGE

20163

910.90

WALK CONC EDGE

20164

911.37

WALK CONC EDGE

20165

911.47

WALK CONC EDGE

20166

911.98

WALK CONC EDGE EC EL

20167

911.85

WALK CONC EDGE EC

20168

911.78

WALK CONC EDGE

20169

911.49

WALK CONC EDGE EL

20170

909.08

WALK CONC EDGE BL XPANSION

20171

908.94

BACK CURB BL XPANSION

20172

908.45

ROAD CURB FL BL XPANSION

20174

908.64

BACK CURB

20175

908.92

WALK CONC EDGE

20176

909.08

WALK CONC EDGE

20177

908.87

BACK CURB

20178

908.36

ROAD CURB FL

20180

909.36

BACK CURB

20181

909.52

WALK CONC EDGE

20182

909.64

ROAD CURB FL

20183

910.08

BACK CURB

20184

910.29

WALK CONC EDGE

20185

910.11

ROAD CURB FL BC

20186

910.54

BACK CURB BC

20187

910.73

WALK CONC EDGE

20189

910.57

BACK CURB

20190

910.52

WALK CONC EDGE

20191

910.65

WALK CONC EDGE BC

20192

910.25

BACK CURB

20193

910.24

ROAD CURB FL

20194

910.44

ROAD CURB FL

20195

910.45

BACK CURB

20196

910.44

ROAD CURB FL

20197

910.84

BACK CURB

20198

910.74

WALK CONC EDGE BL

20199

910.59

WALK CONC EDGE

20200

910.56

WALK CONC EDGE BC

20201

910.94

WALK CONC EDGE

20202

910.92

WALK CONC EDGE

20203

910.76

WALK CONC EDGE

20204

910.74

WALK CONC EDGE

20205

909.77

ROAD CURB FL EC

20206

910.25

BACK CURB EC

20207

910.39

WALK CONC EDGE

20208

910.51

WALK CONC EDGE

20209

910.03

WALK CONC EDGE EC

20210

910.03

WALK CONC EDGE EC

20211

909.09

ROAD CURB FL

20212

909.55

BACK CURB

20213

909.56

WALK CONC EDGE

20214

909.56

WALK CONC EDGE EL

20215

909.66

WALK CONC EDGE

20216

909.12

WALK CONC EDGE

20217

908.89

WALK CONC EDGE

20218

908.81

BACK CURB

20219

908.47

ROAD CURB FL

20220

907.96

ROAD CURB FL

20221

908.42

BACK CURB

20222

908.46

WALK CONC EDGE

20223

908.13

WALK CONC EDGE

20224

907.98

WALK CONC EDGE

20225

908.00

BACK CURB

20226

907.37

ROAD CURB FL

20227

907.84

BACK CURB EL XPANSION

20228

907.06

ROAD CURB FL EL XPANSION

20229

907.87

WALK CONC EDGE EL XPANSION

20230

911.98

WALK CONC EDGE BL

20231

912.13

WALK CONC EDGE BL

20232

912.05

WALK CONC EDGE

20233

912.03

WALK CONC EDGE

20234

913.32

WALK CONC EDGE

20235

913.38

WALK CONC EDGE

20236

915.11

WALK CONC EDGE

20237

914.99

WALK CONC EDGE

20238

915.99

WALK CONC EDGE

20239

916.09

WALK CONC EDGE

20240

916.53

WALK CONC EDGE

20241

916.66

WALK CONC EDGE

20242

917.01

WALK CONC EDGE

20243

916.89

WALK CONC EDGE

20244

916.92

WALK CONC EDGE

20245

917.06

WALK CONC EDGE

20246

916.81

WALK CONC EDGE

20247

916.68

WALK CONC EDGE

20248

916.36

WALK CONC EDGE

20249

916.47

WALK CONC EDGE

20250

915.96

WALK CONC EDGE

20251

915.90

WALK CONC EDGE

20252

915.43

WALK CONC EDGE

20253

915.55

WALK CONC EDGE

20254

915.02

WALK CONC EDGE

20255

915.13

WALK CONC EDGE

20256

914.80

WALK CONC EDGE

20257

914.68

WALK CONC EDGE

20258

914.50

WALK CONC EDGE

20259

914.59

WALK CONC EDGE

20260

914.16

WALK CONC EDGE

20261

914.18

WALK CONC EDGE

20262

912.99

WALK CONC EDGE

20263

912.87

WALK CONC EDGE

20264

912.82

WALK CONC EDGE

20265

912.16

WALK CONC EDGE

20266

912.00

WALK CONC EDGE

20267

911.89

WALK CONC EDGE EL

20268

912.36

WALK CONC EDGE BL

20269

912.13

WALK CONC EDGE

20270

912.65

WALK CONC EDGE

20271

913.10

WALK CONC EDGE

20272

913.14

WALK CONC EDGE EL

20273

913.25

WALK CONC EDGE EL

20274

912.19

WALK CONC EDGE BL

20275

911.97

WALK CONC EDGE

20276

912.12

WALK CONC EDGE BC

20277

912.38

WALK CONC EDGE

20278

913.13

WALK CONC EDGE

20279

913.21

WALK CONC EDGE EC

20280

912.62

WALK CONC EDGE BL

20281

912.16

WALK CONC EDGE BC

20282

912.40

WALK CONC EDGE

20283

912.83

WALK CONC EDGE

20284

913.20

WALK CONC EDGE

20285

913.28

WALK CONC EDGE EC

20286

913.83

WALK CONC EDGE EL

20287

914.17

WALK CONC EDGE BL

20288

913.47

WALK CONC EDGE

20289

913.40

WALK CONC EDGE

20290

915.27

WALK CONC EDGE

20291

915.37

WALK CONC EDGE

20292

915.71

WALK CONC EDGE

20293

915.58

WALK CONC EDGE

20294

916.15

WALK CONC EDGE

20295

916.30

WALK CONC EDGE

20296

916.76

WALK CONC EDGE

20297

916.90

WALK CONC EDGE

20298

917.54

WALK CONC EDGE

20299

917.60

WALK CONC EDGE

20300

918.29

WALK CONC EDGE

20301

918.36

WALK CONC EDGE

20302

919.01

WALK CONC EDGE

20303

919.08

WALK CONC EDGE

20304

919.56

WALK CONC EDGE

20305

919.49

WALK CONC EDGE

E

80394

908.32

POLE POWR

E

80395

908.94

POLE POWR

80396

911.25

FENCE CHAIN LINK BL

80397

907.92

FENCE CHAIN LINK

80398

908.34

FENCE CHAIN LINK

E

80399

911.92

POLE POWR

E

80400

914.04

POLE POWR

80401

916.78

FENCE CHAIN LINK EL

E

80402

919.24

POLE POWR

80403

919.32

GUY WIRE

80404

919.10

GUY WIRE

H

80405

919.14

FO HANDHOLE

80406

918.81

2"

80407

918.44

POLE LIGHT

80408

918.42

2"

80409

917.77

2"

80410

917.16

2"

80411

917.01

POLE LIGHT

80412

916.72

2"

80413

916.02

2"

E

80414

915.77

POLE POWR

80415

915.70

2"

80416

915.35

POLE LIGHT

80417

915.00

2"

80418

914.84

2"

BENCH

80419

913.88

PARK BUS BENCH

E

80420

913.17

POLE POWR

80421

912.09

STREET SIGN

80422

911.06

HYDRANT

80423

912.90

ELEC METER

TRAN

80424

913.09

POWR TRANS

80425

913.20

STREET SIGN

C

80426

913.72

COMM PED

E

80427

913.70

POLE POWR

80428

914.02

2"

80429

914.18

GUY WIRE

TRAN

80430

913.80

POWR TRANS

BENCH

80431

914.07

PARK BUS BENCH

80432

914.03

ELEC METER

80433

914.36

POLE LIGHT

TRAN

80434

914.94

POWR TRANS

80435

913.97

2"

80436

914.44

2"

80437

914.50

2"

80438

914.84

POLE LIGHT

E

80439

915.20

POLE POWR

80440

914.94

2"

80441

915.59

2"

80442

915.68

2"

80443

916.02

POLE LIGHT

80444

916.14

2"

E

80445

916.64

POLE POWR

80446

916.26

2"

C

80447

916.39

COMM PED

80448

916.40

2"

80449

916.70

POLE LIGHT

80450

916.49

2"

80451

916.39

2"

80452

916.26

2"

80453

916.14

POLE LIGHT

80454

915.91

2"

E

80455

915.96

POLE POWR

80456

915.41

2"

80457

914.78

2"

TRAN

80458

914.78

POWR TRANS

80459

914.21

POLE LIGHT

80460

913.73

2"

80461

912.95

HYDRANT

BENCH

80462

912.46

PARK BUS BENCH

E

80463

910.34

POLE POWR

80464

910.65

GUY WIRE
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