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Introduction: 
This memorandum overviews the 2024 Strategic Action Plan, and its development process, in preparation for adoption. 

2024 Strategic Action Plan Purpose: 
At its core, the Strategic Plan guides MCWD’s collective efforts as an organization toward its mission, as it: 

• Maintains Direction – defines priorities, aligning actions and resources with our vision, mission, and values

• Adapts to Change – allows for adjustment mid-ten-year plan cycle, based on the dynamic world around us

• Promotes Alignment – ensures alignment, and that we remain working toward common objectives

• Drives Performance – facilitates continuous improvement through clear goals, monitoring, and evaluation

• Facilitates Communications – supports clarity of purpose and priorities to internal/external stakeholders 

2024 Strategic Action Plan Process: 
After almost five years of effort, implementing the prior strategic plan to realign the organization around a vision of 
Balanced Urban Ecology, between 2021 and 2022, the MCWD Board of Managers and Staff undertook processes to: 

1. Extract insights and Principles of Success from MCWD’s history to guide MCWD in the future
2. Conduct a status assessment of progress on strategic priorities since 2018
3. Crystalize MCWD’s transparent, idea-meritocratic culture into a set of Core Values
4. Vision areas of organizational focus and priority for the next five years leading to the 2027 Plan

2024 Strategic Action Plan Overview: 
Through a series of visioning workshops, the Board and Staff identified the following 5-Year Areas of Strategic Focus: 

1. Expand Our Portfolio of High-Impact Capital projects
Deliver projects that measurably enhance the watershed and enrich communities

2. Develop Meaningful Climate Action Policy for the Watershed
Engage communities in creating evidence-based flood management strategies

3. Cultivate Strategic Partnerships to Create Shared Value
Strengthen collaborative relationships with partners whose goals align with our mission

4. Enhance Data-Driven Decision Making
Use data to inform everyday decisions, shape outreach, and build trust

5. Invest in People and Organizational Culture
Strategically expand our team, nurture professional growth, and foster a culture of excellence 

Information and feedback gathered through Board, CAC, and Staff workshops have been assembled by staff into an 
Objective and Key Result (OKR) framework and incorporated into the Final Draft 2024 Strategic Action Plan (Attached). 

https://minnehahacreek.org/our-approach/balanced-urban-ecology/
https://minnehahacreek.org/our-approach/balanced-urban-ecology/
https://minnehahacreek.org/wp-content/uploads/2023/04/MCWD-Historic-Insights-and-Principles-of-Success.pdf


2024 Strategic Action Plan Review Process: 

• Following initial visioning, the Board reviewed and discussed the identified 5-Year Areas of Strategic Focus in 2023

• The Preliminary Draft Strategic Action Plan was reviewed at the February 22, 2024, Policy and Planning Committee

• The Citizens Advisory Committee reviewed the Preliminary Draft Strategic Action Plan on March 20, 2024

• Staff workshopped the Draft Strategic Action Plan, during an Annual Retreat on April 12, 2024

• A refined Draft Strategic Action Plan was discussed at the May 23, 2024, Board Meeting 

Feedback from these points of organizational engagement have been integrated into the Draft Strategic Action Plan. 

August 8, 2024, Board Meeting: 
At the August 8, 2024, Board Meeting, staff will provide an overview of the Strategic Action Plan for consideration for 
final adoption by the Board of Managers.  

Supporting documents: 

• Draft 2024 Strategic Action Plan



RESOLUTION 

Resolution number:  24-038

Title:  

WHEREAS, 

WHEREAS, 

WHEREAS, 

Adoption of the 2024 Strategic Action Plan 

to continue delivering outstanding results while honoring its partners, the Minnehaha Creek Watershed 
District (MCWD) Board of Managers has committed to a cycle of strategic planning – to serve as an 
organizational blueprint to address future challenges with foresight while seizing opportunities for 
lasting environmental, social, and economic prosperity; and 

MCWD’s previous strategic plan cycle was completed in 2017 to realign the organization, its priorities, 
programs, and people around a vision of A Balanced Urban Ecology; and

After over five years of effort, between 2021 and 2022, the MCWD Board of Managers and staff began 
preparing for this cycle of strategic planning by engaging in a process to: 

• Extract insights and principles of success from MCWD’s history to guide future work

• Conduct a status assessment of progress on strategic priorities since 2018

• Crystalize MCWD’s transparent, idea-meritocratic culture into a set of core values

WHEREAS, Building on that foundation, through the middle of 2023, the MCWD Board of Managers and staff 
participated in a series of workshops to map areas of organizational focus and priority for the next five 
years leading to the 2027 Watershed Management Plan; and 

WHEREAS, The results of these workshops were synthesized into a Draft Strategic Action Plan, which identifies 
areas of focus and the associated objectives and key results, including: 

1. Expand Our Portfolio of High-Impact Capital projects
2. Develop Meaningful Climate Action Policy for the Watershed
3. Cultivate Strategic Partnerships to Create Shared Value
4. Enhance Data-Driven Decision Making
5. Invest in People and Organizational Culture

WHEREAS, 

WHEREAS, 

The MCWD Board of Managers, staff, and CAC have reviewed the Draft Strategic Action Plan throughout
2024, providing feedback that has been incorporated into the attached 2024 Strategic Action Plan;  

The MCWD Board of Managers finds that the 2024 Strategic Action Plan will guide and support MCWD’s 
collective efforts as an organization toward its mission by maintaining direction, supporting adaptation 
to change, promoting alignment, driving performance, and facilitating clarity and communications; 

NOW, THEREFORE, BE IT RESOLVED that the Minnehaha Creek Watershed District Board of Managers hereby 
adopts the 2024 Strategic Action Plan, and directs the District Administrator to implement and routinely report on 
progress. 

Resolution Number 24-038 was moved by Manager _____________, seconded by Manager ____________.  Motion
to adopt the resolution ___ ayes, ___ nays, ___abstentions.   
_______________________________________________________ Date: August 8, 2024 
Secretary 
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MCWD HISTORIC PRINCIPLES 
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MCWD CULTURE – CORE VALUES 
Transparency 

• 

• 
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• 

• 

• 
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• 

• 
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5-YEAR AREAS OF STRATEGIC FOCUS 

1. Expand Our Portfolio of High-Impact Capital Projects 
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3. Cultivate Strategic Partnerships to Create Shared Value 

 

4. Enhance Data-Driven Decision Making 
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An Integrated Approach to Diversity, Equity, and Inclusion 
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3. Cultivate Strategic Partnerships to Create Shared Value 
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4. Enhance Data-Driven Decision Making 
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5. Invest in People and Organizational Culture 
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IMPLEMENTATION TABLES 
Tables to be inserted breaking down the Objectives and Key Results on preceding pages 
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Expand Our Portfolio of High-Impact Capital Projects

Priority Initiative Action Lead Deadline Status

Minnehaha Creek - 
Lake Hiawatha 

Progress to delist 
Lake Hiawatha; 
Reduce flooding 
on Minnehaha 
Creek; Expand and 
connect the 
creek corridor

Complete MCWD’s 
Minnehaha Creek 
Greenway projects 
and assess remaining 
partner-driven 
opportunities

Complete 325 Blake Road Project 
Planning 2028 In Progress

Complete Cottageville Park 
Phase II 

Project 
Planning 2027 In Progress

Complete Cedar Trail Connection Project 
Planning 2026 In Progress

Evaluate Meadowbrook Golf 
Course opportunities 

Project 
Planning 2027 Not Started

Evaluate Bremer Bank site 
opportunities 

Project 
Planning 2027 Not Started

Identify potential Greenway 
acquisition priorities 

Project 
Planning 2025 In Progress

Forge Minneapolis 
Partnership, build Phase 
I projects, and develop 
long-range plan to guide 
future

Approve Cooperative Agreement Project 
Planning 2024 Complete

Complete three Minnehaha 
Creek Phase I projects

Project 
Planning 2028 In Progress

Complete Minneapolis long-
range plan 

Project 
Planning 2027 In Progress

Identify & initiate feasibility for 
next phase of projects

Project 
Planning 2027 In Progress
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Six Mile Creek - 
Halsted Bay

Delist Wassermann 
Lake; Progress to 
delist Auburn/
Turbid/Lundsten/
Halsted; Expand 
nature-based 
places

Implement projects 
in queue, partner on 
Western Growth Area, 
and advance Halsted 
Bay planning

Monitor Wassermann Lake to 
advance delisting & determine 
additional treatment needs

R&M 2026 In Progress

Complete small area planning for 
Western Growth Area

Project 
Planning mid-2025 In Progress 

Complete Auburn Wetland 
Restoration

Project 
Planning 2026 In Progress

Complete feasibility for Halsted 
Bay Alum Treatment Facility

Project 
Planning mid-2025 Not Started

Identify & complete a Turbid-
Lundsten Corridor project

Project 
Planning 2027 Not Started

Long Lake Creek - 
Tanager Bay

Progress to delist 
Long Lake and 
Tanager Bay

Implement first three 
projects and identify 
next phase

Complete County Road 6 Retrofit Project 
Planning 2025 In Progress

Complete Holbrook Park project Project 
Planning 2026 In Progress

Support completion of the Holy 
Name Wetland Bank

Policy 
Planning 2025 In Progress

Enter into agreement for first 
landowner project funding 
through LWP program 

Policy 
Planning 2026 In Progress

Painter Creek - 
Jennings Bay

Progress to delist 
Jennings Bay

Complete Painter 
Creek Subwatershed 
diagnostics and 
implementation plan

Integrate findings in 2027 Plan R&M 2027 Not Started
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Develop Meaningful Climate Action Policy for the Watershed

Priority Initiative Action Lead Deadline Status

Understand & 
Predict 

Expand data 
collection and 
analysis to 
predict future 
flooding and 
assess watershed 
vulnerabilities

Develop tools to 
predict the impact of 
climate change on the 
watershed

Expand RESNET water level 
monitoring R&M 2025 Complete

Use machine learning to improve 
short-term flood forecasting R&M 2026 In Progress

Conduct greenhouse gas audit of 
MCWD operations Operations 2025 Not Started

Build watershed-wide 2D model R&M 2025 In Progress

Evaluate flood risk, vulnerability 
& resilience R&M 2025 In Progress

Assess benefits of various project 
& policy solutions R&M 2026 Not Started

Convene & Plan

Collaborate with 
local, regional, and 
state agencies to 
develop a cohesive 
watershed-wide 
climate strategy

Build partner consensus 
on project and policy 
strategies to address the 
changing climate

Develop flood action plan Policy 
Planning 2024 In Progress

Initiate climate conversations 
with partners

Policy 
Planning 2025 In Progress

Develop climate action roles with 
partners

Policy 
Planning 2025 Not Started

Evaluate flood risk scenarios with 
partners

Policy 
Planning mid-2026 Not Started
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Assess project & policy strategies 
with partners

Policy 
Planning 2027 Not Started

Gain partner consensus on 
MCWD’s climate strategies 

Policy 
Planning 2027 Not Started

Implement, 
Measure & Adapt

Coordinate 
actions with 
partners for 
measurable 
progress and 
implementation 
of the 2027 Plan

Deliver the 2027 Plan 
and implement agreed 
upon project and policy 
strategies

Assess MCWD projects’  climate 
mitigation & adaptation benefits

Policy 
Planning 2025 In Progress

Complete greenhouse gas audit 
recommendations Operations 2026 Not Started

Modernize dam operations R&M 2027 In Progress

Implement flood action plan PMLM TBD (next 
flooding event) Not Started

Begin 5-year flood mitigation 
capital improvements

Project 
Planning 2027 Not Started

Adopt new climate action 
policies

Policy 
Planning 2028 Not Started
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Priority Initiative Action Lead Deadline Status

Build Coalitions of 
Partners for Priority 

Projects

Increase 
awareness to 
meaningfully 
engage partners 
and the public 
on key projects

Build a coalition of 
public-private partners 
that celebrate and 
maintain the Minnehaha 
Creek Greenway

Conduct 325 & Cedar Trail ribbon 
cutting; organize Greenway walk 
with partners

Outreach 2028 Not Started

Establish a Greenway coalition Outreach 2028 Not Started

Advance collaborative 
water planning in 
Minneapolis

Convene Steering Committee; 
maintain policymaker alignment; 
secure sustained funding

Outreach Ongoing In Progress

Develop communications & 
engagement strategy Outreach 2025 In Progress

Establish legislative support Outreach Ongoing In Progress

Build support for balanced 
upstream-downstream approach Outreach Ongoing In Progress

Maintain and expand 
support for critical 
projects in Six Mile Creek 
- Halsted Bay

Convene public partners to 
ensure support for SMCHB CIP Outreach 2026 Not Started

Bring value in Victoria’s 
sustainable westerly growth

Project 
Planning 2025 In Progress

Maintain Carver County support Outreach Ongoing In Progress

Implement support strategy for 
Halsted Bay Alum Treatment 
Facility

Outreach 2025 Not Started

Cultivate Strategic Partnerships to Create Shared Value
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Establish and maintain 
support for the 
implementation of 
the Long Lake Creek 
Roadmap

Obtain & maintain support for 
projects / roadmap Outreach 2024 In Progress

Develop policymaker 
engagement cycle

Policy 
Planning 2024 In Progress

Implement strategy to generate  
new LWP projects

Policy 
Planning 2025 In Progress

Painter Creek - Jennings 
Bay Roadmap

Develop & implement 
engagement strategy Outreach 2027 Not Started

Foster Community 
Support & Inclusion

Be a trusted 
source of facts 
and solutions

Strategically engage a 
cross-section of public-
private audiences to 
build trust and support

Engage partners for climate 
action & 2027 Plan investments

Policy 
Planning 2027 In Progress

Expand LWP outreach Outreach 2025 Not Started

Build engagement framework 
through an equity lens Outreach 2025 In Progress

Ensure Positive 
Permitting 

Experiences

Serve as a 
resource, 
partner, and 
leader within 
the land use 
planning 
community

Cultivate positive 
relationships with the 
land use community 
through clear, proactive, 
value-added service

Develop stakeholder 
engagement cycle Permitting 2025 In Progress

Implement new outreach 
strategies, protocol & training Permitting 2025 In Progress

Monitor & report engagement Permitting Ongoing In Progress
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Priority Initiative Action Lead Deadline Status

Implement Data 
Collection & 

Management 
Systems

Implement 
technology 
systems to 
eliminate data 
silos and enable 
seamless data 
capture, storage, 
and use

Finish deploying 
technology solutions 
that align programs with 
MCWD’s mission

Build geospatial inventory of 
capital projects GIS/IT 2027 In Progress

Implement SRM system Outreach 2025 In Progress

Build a Data-Driven 
Culture

Foster data literacy 
and integration

Create an 
environment where 
all data is accessible, 
understandable, and 
actionable

Establish technology & data 
governance framework GIS/IT 2025 Not Started

Increase staff’s data literacy GIS/IT 2025 Not Started

Create cross program data 
workgroups GIS/IT 2027 Not Started

Establish data story teams GIS/IT 2027 Not Started

Enhance Data-Driven Decision Making
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Create Tools for 
Understanding 

the Watershed & 
Operations

Unlock data 
insights that 
support high-
quality decision 
making

Realize the investments 
in technology and a 
data-driven culture to 
drive next generation 
planning

Develop tools to understand 
climate dynamics R&M 2027 In Progress

Implement subwatershed 
diagnostics in key areas R&M 2027 In Progress

Create an equity lens to inform 
MCWD planning

Policy 
Planning 2025 In Progress

Establish goals for watershed 
health & community well-being

Policy 
Planning 2027 In Progress

Create work planning system for 
initiative tracking & reporting GIS/IT 2027 Not Started

Build framework to monitor 
project efficacy GIS/IT 2027 Not Started

Refresh foundational datasets GIS/IT 2025 Not Started

Develop permitting data reports Permitting 2025 Not Started

Develop outreach data reports Outreach 2025 Not Started
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Priority Initiative Action Lead Deadline Status

Strategically Expand 
Our Team

Build capacity to 
shape the future

Strategically expand 
organizational 
capability, to drive 
sustainable growth in 
watershed outcomes

Develop recruitment strategy to 
broaden & diversify talent Operations 2025 In Progress

Achieve full team capacity Operations 2025 In Progress

Assess resource allocation & 
organizational alignment Operations Ongoing In Progress

Develop succession strategies Operations 2025 In Progress

Nurture Professional 
Growth

Ignite potential 
and fuel the 
development of 
the team

Empower individuals 
to reach their full 
potential through 
continuous learning and 
development

Develop onboarding & 
socialization model Operations 2025 In Progress

Identify skills & competencies; 
provide positional training Operations 2025 In Progress

Promote self-awareness; coach 
growth & collaboration Operations Ongoing In Progress

Create tailored employee 
development plans Operations Ongoing In Progress

Implement DEI education & 
training Operations 2025 In Progress

Refine MCWD Career Ladder Operations 2027 In Progress

Invest in People and Organizational Culture
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Routinely benchmark 
compensation Operations Ongoing In Progress

Provide salary growth & 
promotions Operations Ongoing In Progress

Establish leadership 
development program Operations 2027 Not Started

Foster a Culture of 
Excellence 

Promote 
excellence in 
every endeavor

Create a culture that 
inspires everyone to take 
pride in their work and 
strive for excellence in 
everything they do

Ensure transparent leadership Operations Ongiong In Progress

Embed & use MCWD Values Operations Ongoing In Progress

Cultivate strong relationships, 
open communication & sense of 
belonging

Operations Ongoing In Progress

Engage, involve & support 
employee participation Operations Ongoing In Progress

Develop programs for 
collaboration & learning Operations 2027 In Progress

Host regular retreats Operations Ongoing In Progress

Refine performance 
management systems Operations Ongoing In Progress

Recognize, celebrate & reward 
performance; maintain personal 
accountability 

Operations Ongoing In Progress
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