Meeting: Board of Managers

MINNEHAHA CREEK Meeting date: 9/25/2025
WATERSHED DISTRICT Agenda Item #: 12.1
QUALITY OF WATER, QUALITY OF LIFE Item type: Board Discussion
Title: Greenway to Cedar Trail Connection & Streambank Restoration 60% Briefing
Prepared by: Name: Gabriel Sherman, Senior Planner-Project Manager

Phone: 952-641-4510
gsherman@minnehahacreek.org

Purpose:

At the September 25, 2025, Minnehaha Creek Watershed District (MCWD) Board of Managers meeting, staff will provide
an update on the progress of the Greenway to Cedar Trail Connection & Streambank Restoration project, including a
review of the 60% design and cost estimate (attached), permitting considerations, and the status of several project
agreements.

Summary:

Background

Since 2009, MCWD has worked with municipal and private partners on a series of projects in the highly urbanized
corridor between West 34th Street and Meadowbrook Lake (Hopkins and St. Louis Park) to address downstream water
quality and quantity issues, impaired ecological integrity within the creek and riparian corridor, lack of recreational
access to Minnehaha Creek and to catalyze economic development. A conceptual design for the Minnehaha Creek
Greenway encompassing these projects and identifying future projects in the corridor was developed in 2012, and once
the 325 Blake Road Restoration and Redevelopment is complete, the Greenway to Cedar Trail Connection and
Streambank Restoration project will fill the remaining gap in the network of trails and greenspace.

The trail connection will bring the Greenway trail under the newly constructed SWLRT corridor, creating the final trail
connection between the Minnehaha Creek Preserve and the Cedar Lake LRT Regional Trail near 325 Blake Road,
providing uninterrupted pedestrian infrastructure along Minnehaha Creek between Methodist Hospital in St. Louis Park
and Cottageville Park in Hopkins. This project also provides an opportunity to stabilize the streambank and enhance the
riparian zone of the stretch of Minnehaha Creek between 325 Blake Road and the Minnehaha Creek Preserve.

Feasibility, Project Ordering, and Design

Initial feasibility work was conducted in 2015/2016 by Wenck (now Stantec). MCWD contracted with Stantec and Inter-
Fluve in 2022 to conduct a more detailed feasibility study to reflect current conditions in the creek and rail corridors,
model the floodplain, and advance two potential trail alignments to assess constructability and land rights. During
feasibility, MCWD staff worked closely with the City of St. Louis Park to understand the city’s trail design requirements,
maintenance preferences, and potential funding sources. The updated feasibility study resulted in two modified trail
alignment options.

At the September 26, 2024, Board of Managers meeting a public hearing was held and the Board formally ordered the
project. At the following Board of Managers meeting on October 10, 2024, the Board authorized contracting with
Stantec Consulting Services, Inc. and subconsultant Inter-Fluve, Inc. to lead project design and engineering. A kickoff
meeting with Stantec, MCWD, and agency partners was held on January 7, 2025, to gather information, share ideas, and
identify any potential project hurdles.

Since 30% design was reviewed and a preferred trail alignment was confirmed at the May 8, 2025, Board of Managers
meeting, staff and the design team have been working to advance designs to 60%, finalize the Phase | Environmental
Site Assessment, update draft project agreements, and prepare for a community open house to be held September 30,
2025. Staff have also continued discussions with all project partners as designs have advanced, as detailed below.



Partnerships

Since 2012, MCWD has worked closely with St. Louis Park, the Metropolitan Council, Hennepin County, Three Rivers Park
District, and several private property owners to ensure support for the trail project. All project partners were re-engaged
in 2022 as the updated feasibility study was scoped and conducted, with engagement continuing throughout the current
design process.

City of St. Louis Park: St. Louis Park has identified the trail connection in its long-term non-motorized
transportation planning document “Connect the Park” and has programmed the project in its active CIP. The City
Council also passed a resolution of support for the project on September 9, 2024, expressing its intention to
fund half the trail cost (exclusive of ecological restoration). MCWD and the City are currently drafting a project
agreement to guide construction activities and cost share commitments.

Hennepin County: Hennepin County awarded MCWD a $200,000 grant through its Southwest Community Works
Program to offset a portion of the trail construction cost.

Metropolitan Council: During the planning of the Southwest LRT, MCWD and St. Louis Park worked with the
Green Line Extension Project Office to design the new rail and regional trail bridges over Minnehaha Creek to
allow for a future trail connection underneath the bridges. As the current overseer of the entire SWLRT corridor
while it is under construction, Met Council is coordinating with MCWD on the required permits and access
agreements necessary to construct and maintain the trail connection through the rail corridor and tie into the
Cedar Lake LRT Regional Trail.

Three Rivers Park District (TRPD): Once construction of the SWLRT is complete, TRPD will own and operate the
Cedar Lake LRT Regional Trail and is coordinating the design and construction of the connector trail tie-in with
MCWD.

Professional Instruments Company (PIC): A corner of PIC’'s commercial property adjacent to Minnehaha Creek
will be impacted by a short segment of the trail connection. PIC is supportive of the project and has been
actively working with MCWD to draft an agreement with MCWD and the City to memorialize coordination
efforts during construction and reflect a sale of land rights allowing MCWD to construct its trail over a small
portion of PIC’s property.

Private residences: MCWD staff continued conversations with several private residential property owners
immediately upstream of the rail and regional trail bridges to explore the potential to collaborate on additional
streambank restoration.

September 25, 2025, MCWD Board of Managers Meeting
At the September 25, 2025, Board of Managers meeting, staff will provide an update on all aspects of the project, solicit
Board feedback on the 60% design direction, detail next steps, and present an updated project timeline.

Supporting documents:

Attachment A: 60% design
Attachment B: 60% cost estimate
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Attachment B

OPINION OF PROBABLE COST

MINNEHAHA CREEK WATERSHED DISTRICT @ Stantec
CEDAR TO GREENWAY TRAIL CONNECTION

227707443

60% DESIGN

September 22, 2025

NO. |[NOTES|ITEM DESCRIPTION [unIT |QUANTITY | UNIT PRICE |TOTAL PRICE
BASE BID SCHEDULE
SCHEDULE A - REMOVALS, EARTHWORK, AND RESTORATION
1 MOBILIZATION LUMP SUM 1 $ 56,000.00 | $ 56,000.00
2 TRAFFIC CONTROL LUMP SUM 1 $ 2,500.00 | $  2,500.00
3 (1) [RAILROAD PROTECTIVE SERVICES LUMP SUM 1 $ 35,000.00 [ $ 35,000.00
3 CLEAR & GRUB TREE EACH 41 $ 1,000.00 | $ 41,000.00
(2) [CLEAR & GRUB BRUSH (BUCKTHORN) SQ YD 600 $ 35.00 [ $ 21,000.00
4 | (3) [REMOVE RIPRAP LUMP SUM 1 $15,000.00 | $ 15,000.00
5 REMOVE CURB AND GUTTER LIN FT 56 $ 20.00 [ $  1,120.00
6 REMOVE ASPHALT PAVEMENT SQ YD 16 $ 10.00 | $ 160.00
9 REMOVE STORM PIPE LIN FT 40 $  40.00 [ $ 1,600.00
10 REMOVE FENCE LIN FT 25 $ 25.00 | $ 625.00
11 COMMON EXCAVATION - ONSITE (EV) (P) CU YD 634 $ 20.00 [ $ 12,680.00
12 COMMON EXCAVATION (FLOODPLAIN) - ONSITE CU YD $ 25.00 [ $ -
13 COMMON EXCAVATION - OFFSITE (EV) CU YD $  40.00[$ -
14 COMMON BORROW CU YD 540 $  40.00 | $ 21,600.00
15 AGGREGATE BASE CLASS 5 TON 680 $ 22.00 [ $ 14,960.00
16 3" BITUMINOUS WALK TON 280 $ 220.00 | $ 61,600.00
17 CONSTRUCT CONCRETE PEDESTRIAN RAMP W/ TRUNCATED DOMES EACH 2 $ 3,500.00 [ $  7,000.00
18 INSTALL GUARDRAIL LIN FT 85 $ 100.00 | $  8,500.00
19 4' CHAIN LINK FENCE LIN FT 340 $  65.00$ 22,100.00
20 BOULDER RETAINING WALL LIN FT 170 $ 220.00 | $ 37,400.00
21 MODULAR BLOCK RETAINING WALL SQFT 300 $ 100.00 [ $ 30,000.00
22 CONNECT TO EXISTING STORM PIPE EACH 1 $ 1,500.00 | $  1,500.00
23 12" PVC SCH 40 - STORM LIN FT 82 $ 100.00 [ $  8,200.00
24 12" HEADWALL EACH 1 $ 3,000.00 | $  3,000.00
25 30" PVC STORM SEWER DRAIN BASIN AND GRATE EACH 2 $ 5,000.00 [ $ 10,000.00
26 48" CMP FLARED END SECTION EACH 1 $ 2,000.00 | $  2,000.00
27 CONCRETE RIBBON CURB LIN FT 10 $  65.00]% 650.00
28 TRENCH DRAIN EACH 1 $ 5,000.00 | $ 5,000.00
29 RANDOM RIPRAP CL II TON 10 $ 200.00 [ $  2,000.00
30 STONE TOE TON 100.00 | $ 250.00 [ $ 25,000.00
31 TOPSOIL BORROW CU YD 340.00 [ % 35.00 [ $ 11,900.00
32 STORM DRAIN INELT PROTECTION - MAINTAINED EACH 4 $ 150.00 | $ 600.00
33 SILT FENCE, TYPE MS - MAINTAINED LIN FT 1456 [ ¢ 3.00 [ $ 4,368.00
34 SILT CURTAIN, TYPE MOVING WATER - MAINTAINED LIN FT 100 $ 4500 |$  4,500.00
35 CULVERT END PROTECTION - MAINTAINED EACH 1 $ 200.00 [ $ 200.00
36 EROSION CONTROL BLANKET SY YD 2990 [ % 2.00 [ $ 5,980.00
37 MNDOT SEED MIX 25-131 LBS 300 $ 18.00 [ $  5,400.00
SUBTOTAL SCHEDULE A[ $ 480,143.00
SUBTOTAL | $ 480,143.00
[20%] CONTINGENCY| $ 96,028.60
TOTAL CONSTRUCTION COST| $ 576,171.60
20% LEGAL, ENGINEERING, ADMIN, FINANCE| $ 115,234.32
TOTAL PROJECT COSTS| $ 691,405.92
NO. | [ITTEM DESCRIPTION [uniT [QUANTITY | UNIT PRICE [TOTAL PRICE
ALTERNATE #1 FABRIC ENCAPSULATED SOIL LIFTS
Al.1 MODULAR BLOCK RETAINING WALL SQFT -300 [$ 100.00 [ $ (30,000.00)
Al.2 FES LIFTS LNFT | 30000 [$  65.00[$ 19,500.00
TOTAL ALTERNATE 1 BID| $ (10,500.00)
| | [ TOTAL BASE + ALTERNAT 1 BID| $ 469,643.00 |
NO. | [ITTEM DESCRIPTION [uniT [QUANTITY | UNIT PRICE [TOTAL PRICE
ALTERNATE #2 FABRIC ENCAPSULATED SOIL LIFTS WITH BRUSH LAYERING
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A2.1 FES LIFTS LINFT | -300.00 | ¢ 65.00 | $ (19,500.00)
A2.2 LIVE BRUSH LAYERING LIFTS LIN FT 300{ $ 150.00 [ $ 45,000.00
TOTAL ALTERNATE 2 BID| § 25,500.00
[ [ [ TOTAL BASE + ALTERNATE 1 + ALTERNATE 2 BID| $ 495,143.00 |
NO. | [1TEM DESCRIPTION [uniT [QUANTITY | UNIT PRICE [TOTAL PRICE
ALTERNATE #3 NORTH RETAINING WALL
A3.1 BOULDER RETAINING WALL LIN FT -170 220( $ (37,400.00)
A3.2 MODULAR BLOCK RETAINING WALL SQ FT 920.00 [$ 100.00 | $ 92,000.00
$ -
TOTAL ALTERNATE 3 BID| $ 54,600.00
[ [ [ TOTAL BASE + ALTERNATE 3 BID| $ 534,743.00 |
1 EARLY ESTIMATE FOR EXPECTED NEEDS FOR RAILROAD FLAGGING. CONTRACTOR SCHEDULE AND SEQUENCING WILL
@ DETERMINE FINAL FLAGGING NEEDS
(2) BUCKTHORN REMOVAL AREA IS TO BE DETERMINED IN THE FIELD. QUANTITY SUBJECT TO CHANGE
3) EARLY ESTIMATE FOR RIPRAP REMOVAL FROM UNDER BRIDGE
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