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Purpose:
At the February 13, 2025, Operations and Programs Committee, staff will provide an update on the Minnehaha Parkway
Phase | Project Feasibility effort, as well the broader MPLS-MPRB-MCWD partnership.

Background:
At its April 25, 2024, meeting, the Minnehaha Creek Watershed District (MCWD) Board of Managers approved
Resolution 24-028, which authorized the execution of the Cooperative Agreement (Agreement) for Integrated Planning
and Water Resource Projects in the Minnehaha Creek subwatershed in Minneapolis with the Minneapolis Park and
Recreation Board (MPRB) and the City of Minneapolis (MPLS). The Agreement identifies three key elements for
advancing the goals of the partners:
1. Partnership Structure and Process: Provides a clear governance structure for the partnership to ensure the goals
of the Agreement are appropriately pursued.
2. Phase One Partnership Implementation Plan: Maps the partnership approach to advancing water quality
improvement project opportunities identified in the Minnehaha Parkway Regional Trail Master Plan.
3. Long-Range Partnership Implementation Planning Framework: Identifies a framework for future implementation
planning.

Resolution 24-028 also initiated the Phase One Partnership Implementation Plan by releasing a Request for Proposals for
engineering, design, and consulting services for the Minnehaha Parkway Phase | Project Feasibility study. At its July 11,
2024, meeting, the Board of Managers awarded the feasibility contract to Stantec (Resolution 24-042). The study was
scoped to assess and recommend phasing for three high-impact project opportunities selected from the Minnehaha
Parkway Regional Trail Master Plan to address regional runoff volumes and pollutant loads tributary to Minnehaha Creek
and downstream Lake Hiawatha:

1. Segment One — Penn/Newton/Morgan Focus Area

2. Segment Two — Nicollet Focus Area

3. Segment Three — Cedar/Bloomington Focus Area

While Phase | project feasibility was underway, long-range planning and other partnership priorities continued to be
discussed and advanced at the Technical Team, Coordinating Team, and Steering Committee levels.

Progress and Status:

The Phase | Project Feasibility study was initiated in late August 2024 and comprised a range of technical modeling and
design tasks, as well as two key workshops attended by the Technical and Coordinating Teams. The intent of the
technical tasks was to test the assumptions made in the Minnehaha Parkway Regional Trail Master Plan and establish
more accurate and detailed parameters for each of the projects. The first workshop, conducted on November 13, 2024,
focused on reviewing draft project concepts and understanding how each agency’s perspectives on the projects have
changed or remained the same since the plan’s adoption in November 2020. The second workshop was conducted on
December 18, 2024, once the majority of the feasibility tasks were complete, allowing staff to frame up
recommendations and next steps while the feasibility report is drafted.



Staff recommendations will be further fleshed out with the Technical and Coordinating Teams to determine the final
scale and scope of each project and coordinate with key project stakeholders who are not part of the MPLS-MPRB-
MCWD partnership. The partners will also continue discussions and drafting terms around the role each agency will play
in designing, constructing, owning and operating each project. The project, process, and role recommendations will be
brought to the Steering Committee late in Q1 or early Q2 2025, and the feasibility report will be finalized following
Steering Committee feedback for use by the future project design team(s).

In addition to finalizing the Phase | Project Feasibility study and moving the selected project(s) into design, the partners
continue to work on mid- and long-range planning. One element of this is selecting additional projects from the
Minnehaha Parkway Regional Trail Master Plan to bring into feasibility (Phase Il Project Feasibility). The other main
element is planning for project opportunities outside of the Minnehaha Creek corridor, largely focused on the
Minneapolis Chain of Lakes. To that end, MCWD staff have adopted a management unit approach to begin prioritizing
which water bodies the partnership will focus on next, understanding the issues, drivers, and strategies for each, and
identifying the key capital projects that will lead to appreciable improvements.

Next Steps:

Staff will provide a presentation at the February 13, 2025, Operations and Programs Committee meeting detailing the
feasibility findings and recommendations, next steps in bringing these recommendations through the partnership’s
Technical Team, Coordinating Team, and Steering Committee, and the anticipated process to move the recommended
projects into design. Staff will also provide an update on mid- and long-range planning progress, partnership naming,
and other initiatives that the MPLS-MPRB-MCWD partnership will be discussing at its next Steering Committee.

Supporting documents (list attachments):
e Phase One Partnership Implementation Plan (Note: Project costs and benefits reflect pre-feasibility values)





