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AGENDA
►Background

►Feasibility 

►Expected deliverables

►Timeline







HISTORIC LONG LAKE 
IMPROVEMENT PROJECTS 



LLWA Carp Management 

Total Maximum Daily Load

Partnership Formation

2017

2016

2014

MCWD Secures Grant Funding2018

Subwatershed Assessment2019 - 2020

PARTNERSHIP HISTORY

Roadmap Development2021-2022



CLICK TO EDIT 
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PROJECT OPPORTUNITIES

59 
PROJECTS 

IDENTIFIED AND 
EVALUATED 

34 
PROJECTS 

RECOMMENDED FOR 
IMPLEMENTATION 

1096
LBS. ANNUAL 

NUTRIENT POLLUTION 
REDUCTION

$10.5
ESTIMATED TO 

FUND ALL 
PROJECTS



►5 management units 

► Issues

► Drivers

► Strategies and Opportunities

LONG LAKE CREEK 
ROADMAP



1. Regional Treatment

IMPLEMENTATION 
STRATEGY



1. Regional Treatment

2. Landscape Projects

IMPLEMENTATION 
STRATEGY



1. Regional Treatment

2. Landscape Projects

3. Internal Load Management

IMPLEMENTATION 
STRATEGY



DOWNTOWN LONG 
LAKE FEASIBILITY



DOWNTOWN LONG 
LAKE FEASIBILITY



DOWNTOWN LONG 
LAKE FEASIBILITY

Holbrook 
Park



DOWNTOWN LONG 
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DOWNTOWN LONG 
LAKE FEASIBILITY



DELIVERABLES

►Project identification and evaluation

►Feasibility-level design

►Permitting scan

►Cost-benefit analysis



RFP TIMELINE

June 16

June 26

July 16

July 28 – 
August 15

August 28

September

Release RFP

Informational 
Meeting

Deadline for 
Proposals

Consultant 
Selection

Interviews Begin Feasibility 



RFP QUESTIONS
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