
  
 

 

Meeting: Board Meeting 
Meeting date: 8/13/2026  

Agenda Item #: 4.1 
Item type: Information 

 
Title: 2nd Quarter 2026 Financial Report  
Prepared by: 
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Purpose: 
Attached please find the 2nd Quarter (Q2) Financial Report from Eide Bailly showing revenue and expenditures from 
January 1, 2026, to June 30, 2026. 
 

Summary: 
Revenue 
Budgeted tax revenue through June 30, 2026, is shown as $4,934,756 with zero dollars received to-date. It is not unusual 
or unexpected to have zero tax revenue reported in the first or even second quarters of the year. The first tax levy 
settlements from Hennepin and Carver counties are typically received in early July. Since this report was produced, the 
first-half tax levy settlements were received from Hennepin and Carver Counties, totaling $5,019,098.  
 

During Q2, grant dollars from BWSR in the amount of $37,500 were received as the initial disbursement of the $75,000 
Water Quality and Storage Grant to support flood modeling, scenario analysis, and engagement as part of the 2027 
Watershed Management Plan.  
 

Permitting reimbursable is showing 71% of expected revenue through Q2, however the timing of permits and when 
reimbursements are requested always factor into this calculation.  
 

Interest earnings—which is the interest earned on the District’s money market funds—remain higher than budget 
projections due to total funds in the District accounts.  
 

Expenditures 
The budget is shown as half of the total for the year while expenses reflect the actual dollars spent year-to-date. Overall  
spending through Q2 is 56% of the budget. In comparison, last year at this time the District was at 41.5% of its actual 
budget spent through Q2. (Please see the variance report for more information.)  
 

From the report, you will see that the majority of categories are at or below mid-year budget projections. For categories 
over mid-year projections (including dues/subscriptions, insurance, accounting/auditing), these are due to one-time 
payments made in quarters one or two, and by year end they will fall within the annual budget projection. Legal services 
is also exceeding Q2 projections, however, it is expected that it will be in line with the budget before year end. The 
vehicle line item is showing a credit due to the claim revenue from the hail damage. Further details regarding these 
items, as well as others, can be found on the variance report at the end of this document. 
 

Variances 
The Statement of Expenditures (page 8 of the report) provides information on all program and project fund 
expenditures, with expenses tied to timing of services or when invoices are received and paid. For this reason, program 
and project funds may appear over budget when in fact they are not.  
 

That said, the County Road 6 Pond Retrofit project is currently showing actuals over the budgeted amount by just over 
$3,000, whereas the East Auburn Wetland Restoration project appears 165% over budget with $487,759 having been 
spent year-to-date through Q2. This is due to the budget showing only one-half of the entire budget for this project. The 
entire project budget is $592,000, therefore, with most of the expenditures for this project already paid, this project will 
likely come in under budget at year end. The LWP Holbrook Park Regional Stormwater project also appears over budget 
through Q2 with only half of the budget showing on this report.  No other programs or project funds were over budget 
based on Q2 expenditures.  
 

If you have more specific questions regarding the contents of the report, please contact Lauren Stretar at 
lstretar@minnehahacreek.org.  
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Addendum: Variance Explanations for Statement of revenues and Expenditures 
 

1 Revenue: 

2 Levy funds from Hennepin and Carver Counties were received after this report was generated. Total levy 
received to-date is $5,019,098 which is in line with budget projection.  

  

3 Intergovernmental – Grant dollars in the amount of $37,500 were received from BWSR for the water quality 
and storage project.  

  

4 Permitting reimbursables are slightly under budget projections for Q2.  
  

5 Interest earnings will likely exceed budget projection based on current District funds.  
  

6 Other revenue is unbudgeted and unexpected, i.e. a donation for example.  
  

7 Transfers In – not applicable at this time. Only used should funds need to be transferred from one fund to 
another.  

  

9 Expenditures: 

10 Personnel is trending positively to budget through Q2 with several open position, organization-wide, budgeted 
and not yet filled.  

  

11 Staff expenses are less than half of projection through Q2. This typically increases in Q3 with an increase in 
industry related conferences attended by staff.    

  

12 Board expenses are trending positively to the budget with variances based largely on timing of when Board 
Manager expense reimbursements are received and processed.  

  

13 CAC expenses are less than half of expected expenses through Q2. This is likely a timing issue.  
  

14 Building & operating expenses are 65% of what was expected to be spent through Q2 with timing of repairs 
and maintenance taking place throughout the year.  

  

15 Vehicle budget reflects insurance claim revenue for salvaging one District vehicle due to extensive hail damage, 
with no replacement vehicle planned to be purchased.   

  

16 Dues and subscriptions are often over first and second quarters of the year due to one-time annual payments 
made through Q2. This will fall in line with budget as the year progresses.  

  

17 Insurance is a one-time annual payment made in Q2 each year. 

  

18 Other Miscellaneous expenses are trending positively to budget through Q2. These can be expenses associated 
with job postings to staff retreat expenses.  

19 Contracted services are trending positively to the budget due to the timing of expenditures for a number of 
programs.  

  

20 Accounting/auditing expenditures appear over budget due to the one-time audit payment made in Q2. 
  

21 Engineering expenses are less than half of budget projection through Q2. Again, reflective of delays or deferred 
project status.  

22 Legal expenditures are over budget projection for Q2. This is largely due to increased litigation expenses.   
  

23 Lab analysis expenditures are less than budgeted through Q2, however more activity takes place later in Q2 
and Q3 so expect to see an increase in Q3 expenditures.  

  

24 Construction expenditures to date are less than Q2 budget projection due to timing of project start and end 
dates.  

  

25/26 Debt service principal and interest over/under budget projections is tied to timing of when payments are 
due/made. At year end this will be in line with the budget projection.   

  

27 Grants and awards are those given by the District with none to-date.  
  

28 Transfers out category will not be used in 2026 unless required to move funds  from one fund to another. 
 
  



Addendum: Variance Explanations for Statement of Expenditures and Budget to Actual by Program/Project 
 

General Operations Under budget through Q2 in large part for budgeted personnel and related expenses with 
replacement position hired at a lower grade level.   

  

Information 
Technology 

IT is under budget projection for Q2 which is a matter of timing of purchases for budgeted 
replacement items.   

  

Facility Maintenance Unless or until the campus improvement project moves forward this category will see few 
expenditures for the year.  

  

Permit Administration Permitting program is overall under budget in large part due to a budgeted position not yet 
filled.  

  

Project Planning Project Planning program is under budget for personnel budgeted with new staff starting later 
in the year, as well as engineering services for projects that have been delayed or deferred.  

  

Project Maintenance & 
Land Mgmt 

PMLM program is also under budget due to personnel changes as well as deferred projects.  

  

Debt Service Debt service fluctuates throughout the year based on timing of payments; will match budget 
fully at year end. 

  

Policy Planning Largely under budget for contracted services and engineering expenses that were budgeted 
and have not yet been incurred.   

  

Stormwater Pond 
Maintenance/Dredging 

Work was completed on one project during Q1, with minimal work during Q2.   

  

Cedar Meadows Pond 
Maintenance 

Work has not yet begun on this project.  

  

Blake Road There are no project expenditures for this, however utilities incurred from the City of Hopkins 
are paid quarterly, which are reflected on the report.  

  

Cottageville Park Work is just beginning on this project as shown on the report.  
  

Meadowbrook Golf 
Course 

Work has not yet begun on this project. 

  

SW Light Rail Transit 
Trail Connection 

Work is underway and should expect to see continued expenditures throughout the year.  

  

Minneapolis 
Stormwater Mgmt 

Work has not yet begun on this project. 

  

Turbid Lunsten 
Wetland Restoration 

Work has not yet begun on this project. 

  

County Road 6 Pond 
Retrofit 

This project is largely complete with a few outstanding items yet to pay in 2026. Expenditures 
will align closely with budget.  

  

East Auburn Wetland 
Restoration 

This project is largely complete with a few outstanding items yet to pay in 2026. Expenditures 
will align closely with budget.  

  

Holbrook Park 
Regional Stormwater 

Work is underway and should expect to see continued expenditures throughout the year.  

  

Calvary Church 
Stormwater Mgmt 

This project has not yet begun.  

  

Outreach The Outreach program is closely aligned with budget to expenditures through Q2.  
  

Research & Monitoring R&M is under budget through Q2 with more planned expenses, i.e. lab analysis, 
equipment/supplies and repairs & maintenance, typically occurring in Q3.  

  

LCCMR LCCMR grant dollars are expected to cover the last of the items for this project.  
  

Transfers Out 
 

This category is only used should funds need to be transferred from one program/project to 
another.  

 



eidebailly.com 

Quarter Ended June 30, 2026 
(Unaudited) 



Minnehaha Creek Watershed District
Quarterly Financial Report 

Quarter Ended June 30, 2026 
(Unaudited) 

1 •  eidebailly.com 

Disclaimer: 

No assurance is provided on the financial reports. Financial reports do not include a statement of cash flows. 
Substantially all disclosures required by accounting principles generally accepted in the United States are not 
included. 
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Schedule of Cash and Investments 
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Cash Balances Past 5 Years  
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