
  
 

 

 

Meeting: Board of Managers 
Meeting date: 12/16/2021 

Agenda Item #: 21-089 
Request for Board Action  

 

 
Title: 
 

Authorization to Execute a Contract with Stantec, to develop a Feasibility Study of a 
Filtration System at Lamplighter Pond 
 

Resolution number: 
 

21-089 

Prepared by: 
 

Name: Erin Manlick 
Phone: 952.641.4586 
emanlick@minnehahacreek.org  
 

Reviewed by: Name/Title: James Wisker, District Administrator  
 

Recommended action: Board approval of contract authorization to work with Stantec Engineering to conduct a 
feasibility analysis for a filtration system at Lamplighter Pond.    
 

Schedule: January 2022: Data Collection and Review, Preliminary Design Plans 
February 2022: Production of Technical Memo 
 

Budget considerations: Amount held in escrow fund: $490,000 
Expenditures to date: $0 
Requested amount of funding from escrow:  $27,800 
 

Past Board action: Res #18-083 Variance Approval for LifeTime, Inc., 5525 Cedar Lake Road, District Permit 
18-153 
 

 
Summary:  
At the August 23, 2018 meeting, the Board of Managers approved a variance request to the District’s Stormwater 
Management rule for Permit #18-153, a commercial redevelopment project at the LifeTime Fitness location at 5525 
Cedar Lake Road in St. Louis Park. As a condition of the variance, the District and Healthy Way of Life, LLC (the 
Applicant), executed a cooperative agreement (Agreement) under which the District agreed to use its capacities to 
identify regional stormwater management to provide an equivalent amount of stormwater treatment to that which 
would have been achieved on-site; and Healthy Way of Life agreed to place $490,000 in an escrow held by the District to 
cover the cost of these stormwater facilities.  Pursuant to the terms of the Agreement, the District must take formal 
action identifying one or more projects for final feasibility and advancement of design by August 23, 2023. 
 
At the September 9, 2021 Board of Managers meeting, staff briefed the Board on a potential project that could be 
advanced under the Agreement, an underground filtration system at Lamplighter Pond in St. Louis Park.  This 
underground manufactured treatment device (MTD) would treat water being pumped via the lift station through a 
series of underground cartridges.  Depending on design, this system may provide up to 60 lbs/year of Total Phosphorus 
reduction. The District Engineer estimates the construction cost for the filtration system to be between $400,000 – 
650,000. This estimate includes construction, permitting, legal, design, construction oversight, and a 30% contingency. 
Per the terms of the Agreement, the funds provided by the applicant may be applied to all of the above indicated costs, 
as well as up to 20 years of operations and maintenance costs incurred by the District, the City, or any other project 
partner.  
 

https://minnehahacreek.org/minutes/agenda/august-23-2018-board-meeting
https://minnehahacreek.org/minutes/agenda/september-9-2021-board-meeting


 

 

Before the Board of Managers approves a project for final design or implementation, the Agreement commits the 
District to providing Healthy Way of Life a package of technical deliverables.  To synthesize the work completed to date, 
and to provide technical detail sufficient for the Board to advance, for Healthy Way of Life’s review, and to refine the 
potential scope of water quality treatment and cost estimates, at the September 9, 2021 Meeting, the MCWD Board of 
Managers directed staff to develop a scope of work for a Feasibility Study. 
 
Since then, staff have met with Healthy Way of Life to communicate the next steps in the process and have developed a 
scope of work for Stantec to complete the Feasibility Study.   
 
The scope of work (Attachment A) for the Feasibility Study will include: 
 

1. Collecting site-specific information that will inform the design of the BMP, including topographic, boundary, and 
utility surveys, soil borings, and design/as-built plans of the existing lift station system 
 

2. Coordinating with vendors to calculate filter and pump sizing and to estimate total phosphorus and total 
suspended solids removal 
 

3. Preparing conceptual design plans that incorporate the site-specific conditions and design specifications of the 
proposed BMP 
 

4. Producing a technical memo that will summarize the feasibility study methods, results, and recommendations 
 
Next Steps and Timeline: 
 
In January 2022, staff will review preliminary data and design plans, and engage the City of St. Louis Park to coordinate 
on operations and maintenance, project funding, and City review processes. In February, MCWD and City staff will 
review the final feasibility study and provide comments. In late February or early March, staff will return to the Board 
with the feasibility study results, and provide a recommendation on project advancement.  
 
 
Supporting documents: 

• Attachment A: Stantec Engineering Scope 

• Attachment B: Cooperative Agreement 



 

 

 
 

RESOLUTION 

 
Resolution number:  21-089  
 
Title:    Authorization to Execute a Contract with Stantec, to develop a Feasibility Study of a Filtration System at 

Lamplighter Pond. 
 

WHEREAS,  In 2018, the MCWD Board of Managers approved a variance to the MCWD Stormwater Management 
rule for permit application #18-153, a commercial redevelopment project proposed by Healthy Way of 
Life I, LLC (the Applicant) located at 5525 Cedar Lake Road, St. Louis Park,  

 
WHEREAS, Under Resolution #18-083, and as a condition of the variance, the Board of Managers directed the 

MCWD administrator to execute a regional stormwater treatment agreement (the Agreement) between 
the Applicant and the District,  

 
WHEREAS, Under the Agreement, the Applicant placed $490,000 in an escrow held by the District to cover the cost 

of the stormwater facilities, provided that the identification and analysis of potential projects was 
conducted by the District;  

 
WHEREAS, The escrow funds apply to reimbursement of District project costs including feasibility assessment of a 

selected potential project;  
 
WHEREAS,  Staff and the District Engineer conducted preliminary assessment of potential projects, and identified a 

recommended project option – an underground filtration system located at an existing City-owned lift 
station adjacent to Lamplighter Pond, 1800 Pennsylvania Ave South, St. Louis Park,   

 
WHEREAS,  At the September 9, 2021 Board of Managers meeting, the Board directed staff to prepare a scope of 

services for a feasibility analysis of the proposed project,  
 
WHEREAS,  A scope of services has been developed to assess the project’s design feasibility, water quality treatment 

potential, cost, and operational requirements;  
 
WHEREAS, District staff have coordinated with the Applicant in accordance with the Agreement as to the District's 

feasibility review and the use of escrow funds for that purpose;  
  
NOW, THEREFORE, BE IT RESOLVED that the Minnehaha Creek Watershed District Board of Managers hereby authorizes 
the District Administrator, on advice of counsel, to execute a task order with Stantec Engineering in an amount not to 
exceed $27,800 to perform the feasibility study scope of services to assess the Lamplighter Pond underground filtration 
system. 
 
Resolution Number 21-089 was moved by Manager _____________, seconded by Manager ____________.  Motion to 
adopt the resolution ___ ayes, ___ nays, ___abstentions.  Date: 12/16/2021 
 
 
_______________________________________________________ Date: ___________________________ 
Secretary 



Stantec Consulting Services Inc. 
2080 Wooddale Drive, Suite 100, Woodbury, MN 55125 

 

 
  

 

December 13, 2021 

Attention:  

Ms. Erin Manlick 
Minnehaha Creek Watershed District 
15320 Minnetonka Blvd 
Minnetonka, MN 55345 

Dear Erin, 

Reference: Proposal for Lifetime Fitness / Lamplighter Pond Feasibility Study 

Thank you for this opportunity to present MCWD with this proposal. Wenck, now part of Stantec (Stantec), 

has been working with MCWD since 2018 to study stormwater management related to the St. Louis Park 

Lifetime Fitness expansion. After analysing dozens of options since 2018, this proposal includes a scope 

and budget to evaluate the design and construction feasibility of the recommended practice: a stormwater 

filter system adjacent to Lamplighter Pond in St. Louis Park. 

Background 

The MCWD Board of Managers approved a variance in 2018 for LifeTime Fitness to contribute a fee in-lieu 
of constructing a stormwater control measure (SCM) at their site in St. Louis Park. Variance conditions of 
the “Alternative Stormwater Management Agreement” with LifeTime included a total project budget not to 
exceed $490,000; TP reduction of 7.2 lb/yr; abstraction volume of 28,734 cf; and for MCWD to advance the 
project before the agreement’s expiration on August 23, 2023.  

Since approving the variance, MCWD and Stantec staff worked with City staff to evaluate dozens of 
potential SCMs on public and private property. Ultimately, City and MCWD staff concluded the preferred 
SCM is a stormwater filter system adjacent to Lamplighter Pond. 
 
   

Task 101 – Data Collection & Review 

Stantec will review existing plans (design and as-built) for the stormwater lift station at the southeast end of 

the Lamplighter Pond. We will conduct a topographic, boundary and utility survey of the area to have 

accurate and current information for existing conditions. We will subcontract with a drilling contractor to 

obtain two soil borings in the area of the proposed filtration system. If unsuitable soils are present, we will 

adjust the foundation support accordingly in Task 102. We will coordinate with City staff during the boring 

process given the existing utilities in that area. Finally, our engineers will visit the project site with City staff 

to identify the preferred system location and potential obstructions and obstacles.   

Deliverables: Topo, boundary and utility survey; soil boring logs 



December 16, 2021 

Erin Manlick, MCWD 

Page 2 of 3 

Reference: Proposal for Lifetime Fitness/Lamplighter Pond Feasibility Study 

 
 

 

Task 102 – Preliminary Design 

Using the information collected in Task 101, we will prepare a set of preliminary plans. The goal of the 

preliminary design will be to achieve the variance conditions: at least 7.2 lb/yr TP reduction and 28,734 cf 

abstraction volume. Since the selected practice is filtration, the abstraction volume doubles to 57,468 cf 

according to MCWD rules.  

The plans will include plan and profile layouts of the filter system and applicable “typical” details. To prepare 

the plans, we will coordinate with vendors to calculate filter and pump sizing and to estimate total 

phosphorus and total suspended solids removal. We will contact DNR and City staff to determine which 

permits, if any, may be necessary to construct the project. We will prepare a detailed cost estimate to 

accompany the preliminary plans. The cost estimate will include project construction cost as well as final 

engineering design and construction administration and oversight costs.  

We will schedule one virtual meeting with MCWD during plan development to review progress and next steps. 

We will provide draft preliminary plans to MCWD for one round of review and comments.  

Deliverable: Preliminary design plans 

Task 103 – Technical Memo 

Stantec will summarize the feasibility study methods, results and recommendations in a technical 

memorandum. We will issue a draft for MCWD and City review and then revise it once after receipt of 

MCWD and City comments.  

We will schedule one virtual meeting with MCWD during memo development to review progress and next 

steps. We will provide a draft memo to MCWD for one round of review and comments.  

Deliverable: Technical memo 

Schedule and Budget 

We propose the following schedule for this project: 

• MCWD approval of scope and budget by:    December 16, 2021 

• Contracting completed by:     December 21, 2021 

• Task 101 – Data Collection & Review:    January 14, 2022 

• Task 102 – Preliminary Design:     January 28, 2022 

• Task 103 – Technical Memo:     February 10, 2022 

To complete this scope of services, we propose the following budget for tasks listed. Stantec will invoice the MCWD 

monthly according to our Master Services Agreement.  
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Phase Budget 

Task 101 – Data Collection & Review $8,600 

Task 102 – Preliminary Design $15,300 

Task 103 – Technical Memo $3,900 

Total $27,800 

Assumptions 

Our proposed scope of work and budget include the following assumptions: 

- If as-built drawings are not available, we assume the existing lift station was constructed per 

the design plans.  

- If unsuitable soil conditions are present, we will note that in the technical memo and incorporate 

into the preliminary cost estimate as necessary. We will not conduct detailed design of 

additional foundation materials or pilings.  

Project Team 

Stantec’s team for this project is listed below. We look forward to assisting the MCWD with this project. 

• Senior Engineer: Chris Meehan 

• Project Manager: Todd Shoemaker 

• Project Engineers: Rena Weis, Jacob Zea, Louis Sigtermans 

We look forward to assisting you with this project. If you have any questions regarding the scope of services and cost 

proposal enclosed, please contact us as noted below. 

Regards, 

Stantec Consulting Services Inc. 

 
Todd Shoemaker, PE 
Senior Associate 
Phone:  651-492-4585 
Fax:  651-228-1969 
Sender’s Email todd.shoemaker@stantec.com  

 

mailto:todd.shoemaker@stantec.com
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