
 

 

 

 

MEMORANDUM 

To: MCWD Board of Managers 

From: James Wisker 

Date: June 16, 2016 

Re: Joint Committee Meeting on 2017 Budget 

Purpose: 

To outline the proposed meeting format for the June 16, 2016 Joint Budget Committee Meeting 
of the Minnehaha Creek Watershed District (MCWD) Board of Managers. 

Background: 

On June 16, 2016, a Joint Committee Meeting of the MCWD Board of Managers will be held to 
discuss 2017 budget planning. 

On April 7, 2016 the Board held an annual retreat, during which discussions took place on a first 
quarter projection of the 2017 budget and levy.  The discussion focused on the projected budget-
levy gap and strategies to bridge this gap in 2017 and 2018. 

On May 26, 2016 a budget planning briefing was provided to the Operations and Programs 
Committee.  The Committee received a cursory overview from staff highlighting proposed 2017 
budget changes by program division (Education and Communications, Planning-Projects and 
Permitting, Operations and Support Services, and Research and Monitoring).  The Committee 
also received a summary on how these proposed changes impacted the projected budget-levy 
gap. 

June 16 Joint Committee Meeting: 

At the June 16, 2016, Joint Committee Meeting staff will be seeking direction and guidance on 
the overall 2017 budget-levy, specific budget-levy questions, and areas of District operations that 
the Board of Managers wish to see additional information or refinement.  This will be 
accomplished by moving through the following meeting outline: 

 



 

 

1. Introduction and Meeting Framework 

a. Review the meeting objectives and meeting format 

b. Executive summary of discussions and decisions to date 

c. Summarize anticipated next steps and schedule 

 

2. Background Overview of Budget Planning to Date 

a. Organizational summary of budget planning status 

b. Departmental review of proposed budget adjustments using strategic framework 

c. Board question-answer and discussion on departmental budgets 

 

3. Board Discussion and Direction on Specific Budget Questions 

a. A facilitated discussion focused on receiving Board direction on topics including 
but not limited to: cash flow considerations, deferred maintenance, responsive 
track planning, departmental contingencies, and uncollected taxes. 

 

4. Introduction of a List of Organization Needs 

a. Introduce the topic of establishing a list to house specific organizational needs 
that can be prioritized and used for future budgeting purposes. 

 

ATTACHMENTS: 

 5-26-16 OPC Presentation 

 Updated Budget Workplan 

 

 

Should you have any questions or comments in advance of the meeting, please contact James 
Wisker at Jwisker@minnehahacreek.org or 952.641.4509 



2017 PRELIMINARY BUDGET BRIEFING May 26, 2016
Operations & Programs Committee



OUTLINE
 Review April budget retreat

 Provide overview of budget revision progress
 2015 carryover analysis
 2016 reduced spending plan
 2017 budget options

 Explanation by program staff

Summarize budget schedule and discuss next steps



APRIL 2016 BUDGET RETREAT SUMMARY (1/4)

FIRST QUARTER BUDGET ASSUMPTIONS:

 Incorporated preliminary estimate of 2015  2016 carryover

No carryover from 2016  2017

2017 Program budgets = 2016 Program budgets

Incorporated proposed capital improvement plan



APRIL 2016 BUDGET RETREAT SUMMARY (2/4)

FIRST QUARTER BUDGET NOTES:

 $945,800 budget increase in debt service
Requires a $264,208 levy increase

 $1,340,107 budget increase in CIP
Requires a $2,655,361 levy increase



APRIL 2016 BUDGET RETREAT SUMMARY (3/4)

FIRST QUARTER BUDGET-LEVY ANALYSIS

 2015 Levy = $8,291,310

 2016 Levy = $8,705,875 (5% increase)

 2017 Levy = $9,141,168 (5% increase = $435,239)

 Potential 2017 Levy based on assumptions = $12,215,353 (~40% increase would be needed 
under this hypothetical scenario)

 Given assumption of only a 5% levy increase, need to identify $3,074,185 in reductions to achieve 
a 5% levy increase to total levy of $9,141,168



APRIL 2016 BUDGET RETREAT SUMMARY (4/4)

Need $3,074,185 in reductions to achieve a 5% levy increase of $9,141,168

BUDGET RETREAT DECISIONS AND NEXT STEPS:

 Board revised capital improvement plan to postpone ~ $1,562,000 to 2018

 This reduced $3,074,185 need to ~ $1,512,185

 Evaluate ability to reduce 2016 program spending to generate carryover

 Evaluate ability to reduce 2017 program budgets



BUDGET PROGRESS OVERVIEW

 Needed $3,074,185 in reductions to achieve a 5% levy increase of $9,141,168
 Board revised capital improvement plan to postpone ~ $1,562,000 to 2018

 This reduced $3,074,185 need to ~ $1,512,185 gap

 Staff has evaluated:
Reducing 2016 spending
Reducing 2017 budgets

 This work to date has brought the needed levy to $9,970,670 (15% increase over 2016)
$829,501 (gap) in further reductions needed to achieve 5% levy increase of $9,141,168 



2015 CARRYOVER REPORT



PROGRAM OVERVIEW 
2016 CARRYOVER AND 2017 BUDGETS



OPERATIONS AND SUPPORT SERVICES



GENERAL OPERATIONS



INFORMATION TECHNOLOGY



EDUCATIONS-COMMUNICATIONS-GRANTS

$332,600 in 2016 carryover

$332,268 in 2017 budget reductions



EDUCATION



COMMUNICATIONS



RESEARCH AND MONITORING

$150,225 in 2016 carryover

$396,821 in 2017 budget reductions



WATER QUALITY



AQUATIC INVASIVE SPECIES



E-GRADE



R&M OPERATIONS



PLANNING-PERMITTING-DEBT SERVICE

$945k increase in debt service + $100k in debt service for Six Mile

$280k merging of Six Mile fund into planning to show true accounting

$100k of previously unbudgeted land/easement planning 

$100k of infrastructure maintenance



PERMITTING



PLANNING (POLICY AND PROJECT DEVELOPMENT)



LAND CONSERVATION (DEBT SERVICE)



PROJECT MAINTENANCE & LAND MANAGEMENT



NEXT STEPS AND DISCUSSION



Level 1 Budget Tasks Level 2 Budget Tasks Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4
2015 Audited Carryover Analysis X
2017 CIP Projection X
2017 Budget Levy Projection X
Board Meeting 7‐Apr
All Staff Briefing 5‐May
Management Team Meeting 10‐May
Refined 2015 Carryover Analysis X
Integrate Revised CIP X
Budget Team Meeting 13‐May
Develop 2016 Program  Carryover X
Develop Preliminary 2017 Program Budget 18‐May
2nd Quarter Budget Projection 19‐May
Budget Team Meeting 20‐May
Management Team Meeting 24‐May
Develop Board Presentation X
OPC Meeting 26‐May
Management Team Meeting 31‐May
Brief All Staff on Board Discussion/Direction from May 26 2‐Jun
Budget Team Meeting 2‐Jun
Refine 2017 Program Budgets X
Develop Strategic Budget Framework (narrative and graphics) X
Board Meeting to Discuss Strategic Plan and Workplan Budgets 9‐Jun
Management Team Meeting 14‐Jun
Budget Team Meeting 14‐Jun
Refine 2017 Program Budgets following Board Direction X X
Board Meeting to Review Budget Revisions and Make Strategic Decisions 23‐Jun
Management Team Meeting 28‐Jun
Budget Team Meeting 28‐Jun
Incorporate Board Decisions into Budget Projection X
Draft Workplans X
Prepare for Board Presentation X
Board Meeting to Review Revised Budget and Draft Workplans 14‐Jul
Management Team Meeting 19‐Jul
Budget Team Meeting X
Budget and Workplan Refinements X
Joint Committee Meeting to discuss refinements  21‐Jul
2nd Board Meeting as Needed 28‐Jul
Management Team Meeting 2‐Aug
Budget Team Meeting X
Workpland and Budget Finalization X X
Joint Committee Meeting to discuss refinements  4‐Aug
Board Meeting to Review Final Workplan/Budget 11‐Aug
Management Team Meeting 16‐Aug
Budget Team Meeting X
Budget and Workplan Refinements X
2nd Board Meeting as Needed 25‐Aug
Public Notice X
Joint Committee Meeting  1‐Sep
Public Hearing and Certification 8‐Sep
Press Release and Website Posting X

2nd Quarter Budget Strategy

Workplan/Budget Development

Workpland/Budget Finalization

Budget Certification

August September

2nd Quarter Projections

1st Quarter Budget Retreat

March  April May June July
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