LASALLE MEMORANDUM

November 17, 2015

TO: MCWD BOARD OF MANAGERS
FROM: LASALLE MANAGEMENT GROUP, LTD.
RE: OCTOBER 2015 MANAGEMENT REPORT

Please find below a summary of the financial status of the Hopkins Cold Storage facility. This
report is updated monthly and includes year to date numbers.

. _ YTDActual YTDBudget  §Variance % Variance
income 1,224,434 1,018,910 205,524 20.17

Operating Exp. & Taxes 1,159,513 1,170,825 {(11,312) (0.97)

Net Operating income 84,921 -151,915 236,836 {155.90)

A summary of the monthly financial activity for the property is as follows:
Our income exceeded our budgeted expectations this month, largely due to higher occupancy
than anticipated and steady income from individual pallet rental to tenants.

Our expenses this month were a little higher than the budgeted expectation. This is due largely
to timing. There were a number of costs that we knew would occur during the course of the
year, and were budgeted for, that all occurred in October. We posted a Net Operating Income
of -$134 824 this month. The negative income is due to the combination of the slight uptick in
expenses and, primarily, to payment of the second half property taxes ($149,252). The property
taxes were also in the budget and we actually outperformed our expectations by approximately
$1,.000. As you can see above, we continue to perform betier than expected with regard to
expenses, although | think that it is likely that we will end the year very close to our budget.

Rentals remain steady; we continue to make certain that all leases conform to our anchor lease.
| have confirmed that there were no unusual property maintenance expenses in the month of

October. There were no security or tenant issues in the month of October, All of the October
income came from rents and related expenses (CAM).

BEL/as

2001 Killebrew Drive Suite 308
Minneapolis MN 55425-1864
Telephone: 952-854-8300
Fax: 952-854-4434

‘Web Site: www.kasallegrp.com




EZGLY 0G0 £TGlY G108/62/01  SLOZ/LOL oLizp 000-079S LR UMBY GL/OL 100Sra
O71 SH4YIST 1A YN ¥69Z40 51104 §L0Z/810% 8002
00084 060 o0 0rL Jejos Haauys
6oovL 000 0G°0FE SL02/PZE  SLOZPEIS 51428 000-055S uooadsu YN G1/92/L L009r=
ANYVAIWOO NFaMS Vv 3 £EZSMD G110} G1L0Z/8/01 2002
89°061 000 88061 JBj0 L 43849
88061 0C'o BE'06L SLOZMI0L  SLOZIALIG 5160-69008 000-0/GG  2999900-8£6256  uoud $14 GL/SL/0L-8L6 Lo09ra
HMNITAENANID $SLEMD SL0E SLOZIBIOL 800¢
00 0pL'E 000 000822 BI04 ¥334D
00OrLZ coo ChoPL'E SLOZ/ALE6  SLOZA L6 8704 000-0¥5G Ioys/Buipue [das Gi/L4/6 100era
ON! SMHOM NOX HOT MM L8O SLOL  5L0Z/8N0L 5002
0828 000 0rL8 18104 Yo8YD
ov'/8 00's Oy L8 SL0ZZZI0L  SLOZ/PEG SL60-5¥1Z 000-0Z1S Gpi LPET6 seb GL/e2/6-v2I8 1009
ADHINT FLNIOGHIALNTD 10dN3D 54101 5102/8/01 002
SFEGO'T 000 GFES0'T ‘eja s 334D
GE085°L 000 GE'¥RE°L §L0Z/52/6  §L0Z/GZ/6 dPGLZ0L0SL 000-086G 06¥800LPS0L0PS0L 16ua Bplg 51L/62/6-21/6 LO0Or3
Gl'69 000 0168 51027408 102101 dS8LE6L08L 000-0945 06¥800LPSOLOPE0L  1Bua Bpig 1/L0/CL-92/6 Lo0ors
371 SIDIANTS TYDINHOTL FHED 103182 S401 5102/8/01 £00z
000SZ't 000 00052'} 18104 ¥294D
oooszL 0G'c oo'osz'y 5102526 SLOZISEIS 8852 00G-0155 Aanins 400l G0z L0COr3
QL7 2aRY LOLTNY 5304 SL0Z/8I04 002
99202l 000 99202t BI04 NIy
00'2ZPR's 00'o 00'zYe's GLOZ/ZZIOL  SLOZZZIS SPO6Y 000-0Zp5 LIBIp 18SUBPUOS §L/12/8 LO0Ora
GLEEE 00’0 SIgee 510Z/2%/0%  SLOZ/ZEi6 15067 000~0EFS sdwa) Ipe 51/92/8-02/8 LBoOrs
LB 920y 00'0 L6'970'Y GL0T/22/01 510228 75060 000-0EPS sped 0818 GL/6Z/8-L 2L LB0Ora
ANY NOILYHISRI3Y HINLNVYD SOAUYD Sii04 S10Z/1104 L00T
junculy UROWY unowsy alec] sng e JBQUINN 33I0AU]  JBQUUNN IUNOJDY IBGQUNN 'O o BVUSIBY Az
NIBYD JUNOSIQ [eisieAVH az|oAu} BUIBN JOPUBA {J SSSIPPY D XOBYD el OBy #1080
Y THET VAT VETY
Gt ybno 1 g3/01
W P1L0 g=1T1} Buiping peoy exsm
SLOZI6/LL Bleqg GHYONYLS 3380 LO0SP3 CALLLNE
1 ‘afieg e1may yoayD QUVONVYLISHNED  9seqeieq




¥5 005 60’0 ¥5005°C SL0TI0OTIOL  SLOT/LI0% GLOL-Z082 000-0856 ZO-G2Z00Z-ZF  IOMSSIDIEM GLAP/6-5/8 L00Dry
€622 600 £5'22 SLOZ/0ZIOL  SLOZ/HI0L SLCL-Z0%L 000-0EL8 Z0-516SL0-L1 1OMISHBM GLfr/8-G/8 L00Drd
SNIMJdOH 40 ALID ZOOHID §HOL  SLOZSHIOL 3474
0070 000 000 ‘1ejol yosyD
00’0 600 000 SLOTIOZIOL  SL0T0L SL0L-Z05) 000-0ELS SL0Z ©) pauiey ReleiaTps!
¥o8yg penuguoy - pasnun SNIMDOH 40 ALID ZOOHID SEHOL  SLOZTISLI0L 102
28952 BF ) 000 ZE95E 61 ‘qejo . yosyD
ZE'95Z'6F) 000 ZE'952'6%) SLOZ/SLIGL  S10Z/5/01 5L01-Z000% 000-0165 Xel 3 JBy puz Lo09or3
HIHASYIHL ALNNOD NIJINNTH £88020 Sk SLOZILIOL €402
£0°959 6 000 £0'959°68 JBloy) o8yl
£0°959'6E 000 £0°859'6¢ GLOZ/IETIOL  §LOZ/8Z6 5180-452¢ 0000418 L5TEBIE071E 2918 §1/ET/B VTR Lo0org
ADMINI 1I0X 8£160ZAA SEf0b 51028101 zi0z
FTESL 000 B2 ZG1 NEHT S =Tt
z8'9: 00°0 891 SLOZATI0L  SL0Z/PT/6 5150-6908 0000115 B-00922£0-1L6 0958 GL/ET/HE-YE/E LOOOr3
Z¥GeL 00’0 ZPSEL GLOZIZZIOL  GLOZISE6 SLB0-1019 000-03 LS L-GLOZLEDLS 29§28 G\/ETIB-¥E/B Locor3
ADHIANT FHOX yrviZian SHOL S10Z/8/01 %174
185G9Y 060 18959 NEHTI i)
08'66% 000 08'66% SL0Z/62/0L  G102/62/6 DL06¥ 00C-02Z¥S Wy ¥oop (a1 §L/Z/8-L2/8 LOODN3
00292 oo 00252 SL02/62/0L  SLOZ/6LE ZLOBY 000-0E¥S 10i 2uiBUS UBSI G1/97/8 LOCOr3
L EA VA 000 57002 SLOZ/BE/0L  SL0Z/62/6 £L06% 000-08kS wueie jpued 1Oy GLIE6 L00Or3
05°eet 0U0 0geet S102/682/0)  SLOZ/6Z/6 1806y COC-DEFS S 110 UBBIT GLIBL/6-FL/E LO0OM
9L v50'9 00'0 9L 950’9 §L02/62/0L  §102/62/6 S606% 00C-0EYS Wl OYAH §4/22/8-92/8 L00D
05'00¥ 0o 05 00¥ GLOZ/BZI0L  G10Z/62/6 6906¢ 00G-0EPS Gt Wi P G1/2/6-L2/5% LOODMS
GNY NOILVHIDIHAZY HINLYYD 03UV SE0% 5L0Z/8/0L 0Lz
000 0o0C o000 JB0L 4840
000 000 00'0 SLOZ/BZIOL  SLOZ/BTIG 69067 O0G-0EFS 01L0Z o) paies LOOHME
Y84 pRNURUOD - PasSnuf OGNV NOILYYIDINATY HINLYVYD SOFHVD SL0E SLOZ/8i0L 8062
£TGLE 000 £25.¢ RI0L ¥4
JUNOWY JUNOWY unouwsy e anQ a3ieQq JAGLUNN 8A0AL]  ISQUINN JEN0I3Y JaquunN "O'd SoUSIEY g
HRUD JUnoJsICy SI0ALE 210ALE SLIeN Jopuap, (Gl ssaippy Dd %0840 Qe WOBYS # 4I2YD
SIRUIB)Y/IOPUSA
Si/0L UBNaIy | G170
Wd 1110 Bt Buipyng peoy ayelg
SL0Zi6/1 L ajeq QHVONYLS 3480 Lo0ors SALLINZ
z abey 1a1sibay yoayD QHVONYLS3HE0  eseqeleq




GE'e8s oG GE'E86 GLoeitLE SL0T/oHOL BPSOGLGE 000-01L4¢9 A 10HUOL GL/GE/LL-L/EL 1009rs
NIWIAOYNVI SN ALRINDSES NV 344 QDAL STLISTAA S4/0L  SL0Z/6ZH0L fAdirA
elee G00 LEice J1Bjof ¥I8yD
LELEE Bo'o LE 228 Si0e/rol S10e/ 01 FS009.L 000-0LE2G WQJisa UBRHD GL/0L L0003
ONI ZONVYNILNIYIN QHVAUVYH LOVYINVH SL0L  SLOTI6TI0L Lzoz
GLEEE 000 CLEEE JBJ0 L HIBHD
SZ'06Z ] sgote Sio2/ab/LL  SLeZmsil i rdiig 000-0E¥G 8 Jeys 18s GL/SZ/8-1 216 100903
05'egt co'o 0g'ceL GLOZ/SH/LL  SiCesLaL 8¥Z6Y 000-0Z%G SIBYY Hoop 1d8) G1/EZ/B 1009r3
GNY NOILLVHIOMAIY HANLHYD S0V S0k SL0Z/6Z/0} oZoc
LEB6E0E 000 LEBEOE Jejo) HIaqs
LEBED'T 300 LEBED'E GLOZ/EEH0L  GLGZ/EZOL dZiEv0L0s: 000-0855 06PR00LYSOLGPGOL  Tud BPIY §L/82/01-04/01 10092103
37171 S3DIAMIS TYIINHOZL 3HED 1031490 SL0L  SL0Z/6T/0L 610C
LoLes co0 LOLES JBI0f HOBYD
LO'LES oo LO'LES GLegAAL  SLoZIGL PRELSEP 006-029¢ onuod jsad §1/03 L0063
ONITOYLINOD 153d SLLAMNMNG ELYB0ZAA S0 Si0Z/eZol 8LOZ
62°055'L 000 BL09G'L JRJO] HI8YD
B8206G'L oo 6470651 SiL0e/6/0L  SL0T/6/AL dPZPECLOSL 00C-095G GHFPRODLPSDLOPSTL 1Bua BpIg §3/6/01-92/6 Loeor3
71 S30IAMES TVYOINHOHEL 3M¥4a0 03180 SLI0L SLOTIEZIOL 102
00858l 00’0 Q0'85R°2!L JRI0 L HIBHD
00’858’z 0c'c 008581 GLOZ/OLIGL Gl 9E551 20C-0595 Wd OVAH SL/LL LoCOr3
ONY NOLLVHEIORH AT HINLBVO S0HVD SHOL  gLoZ/sL0L 910¢
EQLFSE Goo £E8rSE JBIO L ¥oBUD
96'G ag'c 96'G SLOZ/0Z/ICL  SLDZ/LGL Gi0L-2002 000-0ELS fA g A TN VR IBMBSIBIBM G fP16-5/8 LGOI
ze0 os'c Zz0 SL02/02/6F  SLOZ/LIGE Si0L-20E2 000-0€4 S Z0-EERSI0-LL I1BMBS/IDIEM GLTP/6-5/8 Loeora
Y oo'c 1244 gLog/oZ/ieL  SLOg/LGL §i0L-205¢ 000-0EL S Z0-GESS5L0-LL Jemas/islem G1b/6-5/8 Loeors
vi8 000 P8 SLO2/0Z/6L  SLOE/L/GL SL0-0024 000-9ELS 00-222002-2¢  3MOSUBIEM S1/0T/6-LE/8 Lg0ora
JUNousy Junoury UNoLY a1Bqy ang] areq JROUINK SOIOALL  IDOWNN JUNO3DY JaguinN "ord 2oualaLay A
plal=11lg} NeSIC aDI0AU| ON0ALY SWEN (0pUSA Q1 859100V Dol ¥OBUD  SIB(INORUD  #30BYD
SlBUISHY/IOPUBA
G1/0} 4BnoiL 5108
Wd #1140 B Buping peoy sneg
Siozme L -Bje(] QHVONYLS 3440 L0093 CALLLNG
€ oy Jsisiay yoeys (QUvONYLISIEED eseqelRg




BOLEL'6EZ 000 80°LEL'6ET {Bjos pueis
80181682 o000 80'LEL'BET {ej0 ) Buping peoy axelg
5966 000 5966 IRjOL I8
SU'B6 000 5966 S102/€2/6  SLOZ/ETI6 53607280/ 000-0Z4LG §1/12/6-02/8 10953
HOBYD pleH ADHIANT JINIOdHAINIS 104N3D S40V  SLOZHZIOL  §LIZ0LAY
GEERE 000 CEERs 1830 HI8KT
ULy JUNouy NGy e ang 8jeq JBgUUNN S0I0AU|  JBGRINN UNODDY JBquINN "0'd aouslaEy Aug
§I3YD JUNOISIG BDI0AL} 3B10M4 [uieN 10pusa, 8 SSUPPY P Y99YD  SIEQ NOSYD  # %0840
DIRUISHYHOPUBA
GL/aL ybnosyy s3/08
Wd #3110 KHTH Buippng proy ex2ig
GLOZ/B/LL Beqg QHYANYLS 3480 L00ors TALEING
¥ -afing soysibang yoayo Ou¥vYaNvLIS3INED  eseqeieq




