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MEMORANDUM

LASALLE

GROUP, LIMITED™

February 12,2018

TO: MCWD BOARD OF MANAGERS
FROM: LASALLE MANAGEMENT GROUP, LTD.
RE: JANUARY 2018 MANAGEMENT REPORT

Please take note of the change in format for this memo. We are no longer working with a
budget, thus providing year to date numbers relative to the budgeted expenses is no longer
possible. This memo will now be used to give a general sense of the financial situation at the
Hopkins Cold Storage Facility. This report is updated monthly and includes year to date
numbers.

A summary of the monthly financial activity for the property is as follows:

Our income level is very low, as no one currently occupies the interior of the building.
The building is no longer being cooled. That will save considerable cost in our energy
bill; however, that savings is not yet reflected as this month’s invoice covers a period of
time when the building was still being cooled.

Our expenses were reasonably high this month (just over $62,000). We are working to
bring the monthly costs as low as possible, as the building no longer generates much
income. I anticipate that our expenses will remain high for the month of February (we
will have significant costs related to shutdown of the building and the removal of the
ammonia and brine from the system), but will decline significantly after that.

The net income this month was —$55,908.

There were no security or tenant issues in the month of January. All of the January income came
from rents. The only remaining leases are for spaces in our parking lot. The interior of the
building is entirely empty.

2001 Killebrew Drive Suite 308
Minneapolis MN 55425-1864
Telephone: 952-854-8800
Fax: 952-854-4434
Web Site: www.lasallegrp.com




00'zrl 000 oozrl 8102/6L/L  L102/02/C) 12198 000-0e¥S # Wi lpe £1/92/11-02/LL 1009r3
00°2s8 000 00'2s8 810¢/6L/L  L1.02/02/ZL 86,99 000-0€vS 1s-1lesul LL/0L/gi-S/2L 1009r3
00°'8¥8 000 00'8¥8 8L0¢g/6L/L  £102/02/2L 88/9G 000-0€¥S 1o Alejes 1esa1 /1/01/21 1009r3
£G°08¥ 000 £5°08Y 810c/6L/L  L102/02/2) 1819S 000-0€¥S A Bues| £L/0L/ZL-9/Z) 100913
00'v¥8¢ 000 00v8¢ 810¢/6L/L  LLOg/0Z/C) 98199 000-0€vS 18} )10 MOj LL/OL/CL-YIT) 1009Or3
0092y 000 0092y 8102/6L/L  L10Z/0C/C) 28199 000-0e¥S said MO| /1/92/11-22/L ) 1009r3
00'0LL 000 00012 8102/6L/1L  L10Z/0Z/2) 18296 000-0E¥S veys o LL/9g/LL-v2iLL 100913
00'¥8¢ 000 00'v8¢ 8L02/6L/L  L10g/0Z/CL 08195 000-0€vS eajyeys LL/6L/LL-9L/LL 1000r3
o0o’cle 000 o0ele 8L02/6L/L  L102/02/CL 61295 000-0¢vS .o0e[dos LLGL/LL-ELILL 1009r3
002rL 000 00zrL g8102/6L/L  L102/02/2) 8./9G 000-02¥S AU N00P LL/IGL/LL-LLILL 1009r3
ANV NOLLVHIADRHATY YANLYYD SORIAVO 8L/10 8102/s/1 [A9X4
000 000 000 18301 308y
000 000 000 8102/6L/1  L102/0C/2L 1119 000-0€¥S LT 0} palue) 100913
¥o9YyD panunuod - pasnuf ANV NOLLVYIADRATY ¥INLYVO SOAVO 8L/10 8102/S/1 [ 7X4
0002.°2 000 000222 18JoL %93YyD
0002.'C 000 0002 8L02Z/vLIL  L10C/SLVCL ClLELY 000-0495 us aAowal LL/2[CL-viCh 1009Or3
JONVNIVLNIVIN LNSWIAVAILYLISHILNI -gglLeaa 8L/L0 810z/s/1 0Lle
€llie 000 glllc [eJoL Xo8yD
€L /12 000 €L'7212 8L02/9L/L  LL0Z/6LIZL LL2V-SvLL 000-0cis S-vL.yEC6 seb Z1L/GLIZL-9L/LL 100903
ADY3IN3 SLNIOdYILNID I0dN3D 81/10 8102/s/4 60.2
¥9°686 000 v9'986 1ejoL 3o8YyD
¥9'G86 000 79686 8L0c/L/L  1102/6/C) cerlelee 000-01.S Jojuow gL/1e/1L0-L0/LO 1009r3
NIWIOVNVIN SN ALIKMNDOIS ANV Jdld OOAL €ZLISTAA 8L/10 8io0zrziy 8012
05°€L6 000 09€.6 ‘18301 %o8yo
05°€l6 000 06°€L6 Z102/40L  L102/LI0L CLy.168 000-0L2S leroyuef £1/0L L00or3
ONI SONVNILNIVIN QHVANVYH LOVINVH 81/10 810¢2/e/L 10.2
18'6€€°8F 000 L8°6€€°8Y -[ejol 3a8yd
18'6EE'8Y 000 19°6EL°8Y £102/0¢/2V  £10¢2/02/ZL 10000 L09L00 000-G201 punjay Aunosg 1009r3
Auedwo) usems "y'3 62610000 81/10 81027211 9012
junowy wnowy junowy sjeq ang sleq JOQWINN 9010AU]  JOQUINN JUNO2oY JaquinN "O'd 2ouaiaey A3
¥09YD uNnoosIq 9010AU| 8010AU| SWIeN JOpuaA alssalppy  pdyosyD  9leadosyn #Mosud
SjeuIB)|y/I0pUSA
81/10 ubnoayt gL/10
NV 2160 S Buipiing peoy axelg
810¢2/9/2 8leq JIVANVYLS 3490 1009r3 ‘ALILN3
l -abed Jgisibay yosyo QUVANYLS3HgD  'eseqejeq




95z 000 962 8L02/22/1L 810Z/L/L 8110-90022 000-0€1S 900-ZL1900  MSS/ISIEM L1/8/ZL-L/LL 100913
SNIMdOH 40 ALID ZOOHID 8110 8L0Z/ZLIL 0212
bLE 000 bLE ‘ej0.1 %9840
125> 000 vLe 8102/22/1 810Z/M/1 8110-60022 000-0€1LG G00-ZLLO00  MOS/ISNeM /L/8/ZL-L/L) L0093
SNIMdJOH 40 ALID ZOOHID 81/10 810Z/ZLL 6LLC
952 000 962 ‘1ejo1 399y
98¢ 000 952 8102/zz/L 8L0T/L/L 8L10-¥002L 000-0€1S $00-2LL900  IMOS/ISIeM /LI18/ZL-LILL 100913
SNIMJOH 40 ALID ZOOHID 8110 810Z/1ZLL 8122
952 000 952 ‘[e10.L 4o8YyD
952 000 962 810z/2z/L 8L0zZ/L/1L 811L0-€0022 000-0€LS €00-2L1900  MOS/IBIeM L1/8/2V-L/LL 10093
SNIMdOH 40 ALID ZOOHID 8L/L0 8LOZIZLIL Lz
v.C 000 v.T ‘1ejo1 39842
vz 000 vL2 8L0z/zzlL 810T/L/1L 8110-20022 000-0€15 Z00-ZL1900  IMOS/IBIRM /L/8/ZL-LILL 1009r3
SNIMdOH 40 ALID ZOOHID 8L/L0 810Z/ZLIL 9LLZ
v6'b 000 v6'F Jej0L 408D
6P 000 6t 81L0z/z2/L 8102/L11 8110-1L00Z2 000-0€15 L00-ZLL900  MBS/Islem LL/8/zL-2/L1 1009r3
SNIMdOH 40 ALID ZOOHID 8110 8L0Z/ZLL -]914
2091 000 2091 ‘12301 %93y9
1091 000 2091 8102Z/22/1 810Z/L/L 8110-000Z2 000-0€16 000-221900  3maS/I9jem L1/8/ZL-L/LL L009r3
SNIMdJOH 40 ALID ZOOHID 8L/10 810Z/ZH/L Lz
80°€r. L 000 80°€kL L ‘[ejof %o8yD
962y 000 9628y 810z¢/ze/l 810Z/L/1L 8110-6002 000-062. 600-221900 334 3LV LULZL 1009r3
zLole’L 000 ZLoLE'L 8102122/} 8102/L/1L 8110-6002 000-0€1S 600-2L1900  MOs/Ilem /L/8/ZL-L/LL 10093
SNIMAOH 40 ALID Z0OHID 8L/10 810Z/1ZLL W4
£6°18CY 000 £6°188Y ‘1101 o9y
junowy Junowy junowy 9jeqg ang ajeq Jaquinp S210AU|  JSQUINN JUNODDY JsBquny ‘O'd ERlIET TR | Anuzg
No9yD junoosiq 3010AU| 9910AU| SwepN J0pusA QI SSAIPPY  PAXOSYD S| yosdyd  #Mo8yn
9]BUIB}|\/IOPUDA
81/10 yonoayl g1/10
ANV £1°60 Sl Buippng peoy axelg
8102/9/2 ‘8jeq QYVANVYLS 3H9D 100913 "ALILNT
Z -abed J9ys1b9y Yosy) QYVANY1SIYgD  :oseqeled




GE'1LE9 000 GELES 8L0z/e/L 8Loz/e/L d0168810SL 000-095S 06+¥800L¥S0LO¥S0L  us Bpiq L1/62/21L-9LiZ) 100913
8G°6EL'C 000 8G°6ELC 210z/0zZ/2L  LL0Z/0ZiZL dv./G6810S1 000-095S 06¥800L¥S0L0YS0L  JBua Bpia 2L/S1LiZ1-Z/Z) 100Or3
0711 S3DIAN3S TVIINHOAL 88D 103180 8110 8102/6L/1 8¢.Z
S6°0re 000 G6°0¥C ‘18j01 X284D
S6°0¥2 000 S6°0¥C 8Lozg/ve/L  L10z/9zie) Li2L-1919 000-0LLS 1-9192/€0-15 o918 LL/ve/ei-CalLL 100913
ADY3NT 130X viviZLAA 8L/10 8LoziziiL L2lZ
vc 9l 000 pc 9L ‘18J0L X3o8yD
2ol 000 vz ol 810z/92/L  210Z/L2/2) 2121-6909 000-0LLS 6-9092.€0-1S 289 LL/9z/ch-LeT/LL 1009r3
ADYINIT 130X 144474707, 81/10 8L02/2LiL 9cle
00858¢CL 000 00°858°CL ‘1BjoL 4994d
00'858°Z1 000 00858°C1 8L0z/L/e 810z/5/L 9e891 000-01¥G Wd DVAH 81/50/10 10093
ANV NOILLYHIADIEA3Y HANLYYD SOIVO 8L/L0 8L0zZ/2LL gecle
SP'GE6'L 000 Gr'GE6’L ‘JejoL x98yd
S'GE6°L 000 SP'Se6'L 810¢/L/L 810c/L/L ZPP009.L 000-0L.S d Aunoss £L/LEZL-LIZL 100973
d 3JIAY3S NOILO3LOYUd TVSHIAINN zo8Lra 8110 8L0Z/ZLL vele
006202 000 00620 ‘1ejoL 429yd
00'8LE 000 008LE 8L02/82/L  Ll0z/eZiZL 828y 000-0295 MOUS BAowal L L/02/2) 100013
00°20L°) 000 0072041 810c/L2/V  LL0Z/8Z/TL YEVLY 000-029S anowal LL/GLIZL-LLEL 100913
JONVNIVLINIVIN LNSWIAVHILYISHILNI geleda 8L/L0 8L02/chiL g€ele
2202 000 [ IA1A ‘1ejoL %28yd
¥.'20Z 000 ¥.°202 8102/9/L  LL02/9LiC) £1Z1-59008 000-0.GS  1999900-8£6256  uoud S1d4 8L/SL/L-9L/ZL 1009r3
NOILYHOdHOD 1S3MD 19LEMO 81/10 810zZ/ZLL eele
196 000 196 ‘/ejoL x294yd
196 000 196 8lLoz/ze/L 8L0Z/L1 81 10-8002. 000-0€1LS 800-C21900 MwuOlS 2102/LE/2L-LIZL 100913
SNIXMJOH 40 ALID COOHID 8L/10 8L0Z/ZLIL (Y44
96¢ 000 96°¢ ‘1ejol %o9yo
unowy unowy unowy ajeq ang ajeq JAqUINp SDI0AU|  JOGUINN JUNO2DY JBquinN "O'd aoualvey Anu3
PE=TiTe) Wnoasiq 8010AU| 9010AU| SWEN JOPUSA QI SSaIPPY  PA9BUD  91eaosuD  #Mo9Y)d
2JeUIR)|/IOPUSA
81/1.0 Ubnoiuy 84/1.0
NV £1:60 Bl Buiping peoy axelg
810Z/9/2 sjeqg GYVANVLS 349D 1009r3 CALILNT
I :abeyq 1915169y ¥oayD QYVANVLS3YHg)  -eseqejeq




LL8P8°LOL 000 L28p8°L0L ‘1ejol pueiy
L2°8k8°L0L 000 12°858°1L0L ‘fejo1 Buipping peoy axerg
08'296°61 000 0829661 -18j0[ 984D
08'296°61 000 08'296'6L VAN AV XA AN AR T AV X ALA" VAR ARIATAS 000-0LLS 0919 L1/9¢2/2L-12/LY 1009r3
Yooy pueH AD¥INT 130X 8L160ZAA 8L/10 810z/s¢/L  81STL0dVY
ErSrb'L 000 ErGhE’L ‘18301 X23yD
EY'SHYL 000 €Y Shy'L £102/0Z/2)y  L102/02/T) L121-280L 000-021S seb sL/8L/ZL-LLILL 1009r3
}29y) pueH ADYINT ILNIOdH¥3ILNID I0dN3D 8L/10 8102/LLIV  8LLLIOdY
¥9'686 000 ¥9'G86 ‘1ejo X4o8yo
¥9'G86 000 ¥9'G86 8Lozg/ e 81L0¢/9/1 £€1/886¢ 000-0LLS Jojuow 81/82/20-10/20 10093
NIWIADVYNVIN SN ALINNDAS ANV 3d1d ODAL €2L1S2ZAA 8L/1L0 8L02Z/6LIL 62l2
£6°0..°C 000 €6°0.L°C ‘1ejol 4o8yo
JNOLUY Junowy junowy aleq ang a)eq J3QUWINN S0I0AL}  JBQWINN JUN0J2Y 1B8qWnN "O'd aoualsjey Az
PLETTe) wnoosiq 90I0AU| 90I0AU| SWEN JOPUBA I ssaIppy P A0RUD  elea osyD #Yo9uD
9)eUIS)|\/IOPUSA
81/10 ybnouyl g1/10
NV 2160 DR Buipjing peoy aye|g
8102/9/C ‘oleg JHVANVLS 3490 100903 ALLLNT
¥ :abed 118169y ¥oayD QYVANVY1S3HgD  :eseqeleq




