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Minnehaha Creek Watershed District   REQUEST FOR BOARD ACTION 
 
MEETING DATE:  December 15, 2016 ITEM TYPE: Action Consent  Discussion  
 
TITLE:   Authorization of Cost Share Funding – 2016 Fall Non-Homeowner Projects   
 
RESOLUTION NUMBER:  16-083A 
       
PREPARED BY:  Telly Mamayek      
 
E-MAIL:  tmamayek@minnehahacreek.org  
 
TELEPHONE:  (952) 641-4508                              
 
REVIEWED BY:   Administrator   Counsel  Program Mgr:  Telly Mamayek  

  Board Committee  Engineer  Other   
  

WORKSHOP ACTION:  
 

 Advance to Board mtg. Consent Agenda  Advance to Board mtg. Consent Agenda with changes  
 

 Advance to Board mtg. for more discussion  Refer to a future workshop (date): _________________   
 

 Return to staff for additional work   Refer to taskforce or committee (date): _                          
  

 No further action requested.     Advance to CAC mtg. for recommendation  
 
PURPOSE or ACTION REQUESTED:  

1) After the required public hearing and in consideration of any comments received, order cost-share 
project funding for projects in Edina and Mound;  

2) Authorize the administrator to execute and sign a cost-share funding and maintenance agreement for 
each of the five projects listed in the attached document, not to exceed $1591,566, contingent on staff 
approval of a project design that is mutually agreed upon by the grant recipients and District staff and 
signage requirements. 
 

 
PROJECT/PROGRAM LOCATION: 
District Wide 
 
PROJECT TIMELINE: 
Spring/Summer 2017 
 
PROJECT/PROGRAM COST: 
Fund name and number:    Cost Share Grant Program (4005) 
Current grant budget:    $436,597.59 
Amount approved in 2016 to date:   $163,402.41 
Requested amount of funding:   Funding of the approved portion of documented costs of each of the five 

projects listed in the attached document, not to exceed a total of 
$1591,566. 
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SUMMARY:  
The new cost share grant application schedule the Board approved in January provides a spring and a fall 
deadline for non-homeowner projects and a June deadline for homeowner projects. This allows us to compare 
like-projects to each other, and prioritize funding on the projects that have the greatest value. By the fall non-
homeowner deadline on September 26, 2016, staff received 7 cost share applications. One of the applicants 
withdrew his application, leaving three community engagement projects and three green infrastructure projects 
at a total project cost of $353,534. 
 
The six applications underwent a thorough review process before advancing to the CAC. They were reviewed 
by Education-Communications staff, an inter-departmental team including planning, project and land 
management, permitting and education staff, the District engineer and a CAC subcommittee. On November 9, 
2016, the CAC recommended funding for six of the projects as presented, and changed the recommendation 
on 21 community engagement projects and 1 green infrastructure project. On December 8, 2016, the Board of 
Managers advanced five of the projects to the December 15, 2016 consent agenda, but asked staff to come 
back at a future meeting with additional information on the sixth, Standish Ericsson Alley Retrofit which was 
recommended for $40,000 in District funding.  
 
In the attached memo, you will find a summary of each of the proposals and their respective funding 
recommendations. An evaluation scoresheet and plan for each project are also attached.  
 
Two projects were applied for by cities within the watershed. In accordance with state law and adopted Board 
policy (Resolution 13-023), a public hearing is required for certain cost share projects involving capital 
construction. The Edina and Mound projects described in the memo involve the construction elements of a 
project that require each municipality to undertake long term maintenance responsibilities, which triggers the 
public hearing requirement. The funding recommendation for the Mound project exceeds $50,000, which also 
triggers the public hearing requirement. Prior to the consideration of funding these two projects (along with the 
other four), there will be a public hearing and presentation for the two city projects, per the Board adopted 
public hearing procedure and Minnesota Statutes section 103B.251. 
 
EDUCATION VALUE: 
Staff sees the installation of stormwater best management practices as a powerful avenue to provide citizen 
engagement and advocacy opportunities where cities and/or its citizens become participants in and advocates 
for stormwater management and clean water. Staff also sees them as a way to educate the public on actions 
that can be taken on an individual citizen scale to improve stormwater management, enhance natural 
resources and green infrastructure, expand the knowledge base of water resources management, and provide 
educational opportunities through demonstrative projects within the watershed. Through partnering on these 
projects, we are gaining stormwater management and investment from public and private property owners on 
land that we otherwise would not be able to implement projects on alone. 
 
The following is a summary of each project’s education and outreach plans. 
 
City of Edina:  

- The vegetated swale will be a visible demonstration of stormwater management 
- Local residents participated in the process of selecting the plants 
- Residents will be empowered to keep their own runoff on their property and infiltrate it through 

stormwater BMP’s 
 
City of Mound: 

- A path providing access to the BMP and restored shoreline 
- Educational signage next to the BMP and shoreline 
- Educational materials at city hall  
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Big Island Inc: 

- High visibility area with a lot of boat traffic 
- Signage will be installed that’s visible to passing boats 
- Presentations on a nearby dock 
- Presentations to local civic and government groups 
- Media coverage by local newspapers and TV stations will be sought 

 
Greensboro Condos: 

- Two Master Water Stewards are leading the project as their capstone and are spearheading the 
outreach 

- A local school has developed curriculum to educate students on stormwater runoff (funded by a Cynthia 
Krieg grant) 

- Media will be invited to a planting day where the school students will participate 
- An article will be placed in the DNR Spotlight newsletter  
- Social media campaign, YouTube videos, Master Water Steward website updates 
- Educational signage will be installed on the property 
- BMP will be a visible demonstration in a high traffic area  

 
Standish Ericsson Alley Retrofit: 

- Educational signage 
- Local school groups will be monitoring the progress of the pavers and learning about stormwater 

management 
- A dedicated page on the Metro Blooms website will track the project’s progress 
- Results will be shared on social media and in newsletters 
- Results will be reported to the City of Minneapolis in an effort to encourage policy change 

 
Uptown Housing Cooperative: 

- Two open houses with neighborhood association 
- Joint event with First Universalist Church 
- Class at Shir Tikvah Synagogue 
- Outreach to other multi-housing associations 
- Two Master Water Stewards who live in the building will do outreach 
- The two raingardens by the front entrance and the corner facing the street will be visible 

demonstrations of stormwater management 
- Signage 

 
 

For all projects, permanent educational signage would be installed near the project sites on the grantee’s 
property indicating the contribution of funds from the District and also directing people to the MCWD website. 
District staff will utilize the projects in outreach to highlight the work the District is helping fund in the 
community.  
 
WATER QUALITY IMPROVEMENT: 
The District Engineer has analyzed all of the proposed projects to identify the water quality improvement of 
each of these projects. 
 
The following table shows the pollutant reductions we can see from each of the projects: 
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Total number of projects approved:   56 
Total number of BMPs and shorelines installed: up to 910 
Total cost for construction of these BMPs:  $353,434255,384 
Total MCWD cost share funding contribution: $1591,566 
Annual Volume reduction:    46,940815 cf 
Annual Total Suspended Solids reduction:  2,1751,784 lbs 
Annual Phosphorus reduction:   9.38.4 lbs 
 
 
                                        Volume (cf)            TSS (lbs)                  P(lbs)           Project cost    Recommendation 
City of Edina NC 135 0.4 $31,838 $15,919.00

City of Mound NC 1,326 6.1 $115,560 $80,235.00

Big Island Inc 0 NC NC $46,092 $23,900.00

Greensboro Condominiums NC 55 0.2 $33,224 $24,918.00

Uptown Housing Cooperative 815 268 1.7 $28,670 $6,594.00

Totals: 815 1,784 8.4 $255,384.00 $151,566.00

 
 
*NC = No calculations were provided 
 
 
STAFF RECOMMENDATION 
The individual applicants listed in the attached document have applied for funding for their projects from the 
Cost Share grant fund, contingent on a signed grant and maintenance agreement that includes a landscape 
design plan that is mutually agreed upon by the Cost Share recipients and District staff and provision for 
signage.   
 
Staff recommends funding the projects listed in the attached document at the above amount.   
 
ATTACHMENTS: 

1. Memo-12-125-16-Cost Share Fall 2016 
2. Project Plans and Evaluations-Cost Share Fall 2016 
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RESOLUTION 

 
RESOLUTION NUMBER: 16-083A 
 
TITLE:  Authorization of Cost Share Funding – 2016 Fall Non-Homeowner Projects 
 
WHEREAS, the Cost Share Program was established by the MCWD to provide funding to property owners to 

design and install best management practices that will provide educational value as well as 
reduce the volume and increase the quality of stormwater flowing offsite; and 

 
WHEREAS, each of the fall 2016 applicants has submitted a proposal for cost-share funding for the 

construction of stormwater best management practices, 
 
WHEREAS, the MCWD 2016 budget includes funds for the Cost Share Program which has $436,597.59 

currently available; and 
 
WHEREAS, the proposals were reviewed by the Citizens Advisory Committee (CAC) on November 9, 2016, 

and the CAC has recommended approving the proposals and funding in the amounts requested; 
and 

 
WHEREAS,  in accordance with Minnesota Statutes section 103B.251 and MCWD Board Resolution 13-023, 

the District must conduct a public hearing for cost-share projects with construction elements that 
require a municipality to undertake long term maintenance and the City of Edina and City of 
Mound must undertake long-term maintenance for their respective projects as described in the 
materials attached to the resolution; and 

 
WHEREAS,  in accordance with Minnesota Statutes section 103B.251 and MCWD Board Resolution 13-023, 

the District must conduct a public hearing for cost-share projects that exceed $50,000 in funding 
and the City of Mound’s funding recommendation is $80,235; and  

 
WHEREAS,     in accordance with Minnesota Statutes §103B.251, subdivision 3, the MCWD held a noticed 

public hearing on approval of funding for the Edina and Mound projects on December 8, 2016, 
at which time all interested parties had the opportunity to speak for and against the Project; and 

 
WHEREAS,  no comments from the public were offered; 
 
WHEREAS,  the Board of Managers finds that each of the Edina and Mound projects will be conducive to 

public health and promote the general welfare, and is in compliance with Minnesota Statutes 
§§103B.205 to 103B.255 and the MCWD’s Comprehensive Water Resources Management 
Plan adopted pursuant to §103B.231;  

 
WHEREAS, a summary of approved 2016 Fall Non-Homeowner Cost Share projects and funding amounts was 

included in the December 8, 2016 Board of Managers meeting packet information; and 
 
WHEREAS, MCWD staff has reviewed the proposals and the CAC’s comments and recommendations, and 

finds the proposals to be consistent with the goals of the Cost Share Program and recommends 
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funding the approved portion of the documented costs of each of the five six projects listed in the 
attached document, not to exceed $1591,566, contingent on a signed grant and maintenance 
agreement that includes a project design plan that is mutually agreed upon by the applicant and 
District staff in each case and signage requirements, and 

 
NOW, THEREFORE, BE IT RESOLVED that the Minnehaha Creek Watershed District Board of Managers that 

pursuant to Minnesota Statutes section 103B.251 and the MCWD plan, the MCWD Board of 
Managers orders the Edina cost-share project with a total estimated cost-share contribution 
from MCWD of $15,919 and the Mound cost-share project with a total estimated cost-share 
contribution from the MCWD of $80,235, and; 

 
NOW, THEREFORE, BE IT FURTHER RESOLVED, that the MCWD Board of Managers authorizes the 

administrator to sign, on advice and consent of counsel, a cost-share funding and maintenance 
agreement with each applicant for documented costs not exceed in each case as follows: 

City of Edina  $15,919 
City of Mound $80,235 
Big Island Inc.   $23,900 
Greensboro Condominiums $24,918 
Standish Ericsson Alley Retrofit  $40,000 
Uptown Housing Cooperative  $  6,594 
 

 contingent on staff approval of a final project design and signage. 
 
Resolution Number 16-083A was moved by Manager _____________, seconded by Manager ____________.  
Motion to adopt the resolution ___ ayes, ___ nays, ___abstentions.  Date: _______________. 
 
_______________________________________________________ Date:____________________________ 
Secretary 

 



 

 

MEMORANDUM 

 
DATE:          December 12, 2016 

TO:          MCWD Board of Managers 

FROM:          Telly Mamayek, Director of Communications and Education 

RE:        RBA 16‐083A Authorization of Cost Share Funding – 2016 Fall  

      Non‐Homeowner Projects 

The MCWD administers a Cost Share program to provide incentive for interested parties to construct  
projects that will improve water quality. Part of the process in approving projects to receive funding is to  
have the applications reviewed by the Citizens Advisory Committee (CAC).  
 

BUDGET UPDATE 

Cost Share 2016 Budget:        $600,000 

Amount Approved to date in 2016:      $163,402.41 

December Cost Share Requested Amount:                $151,566 

 

COST SHARE APPICATIONS 

The new cost share grant application schedule the Board approved in January provides a spring and a 

fall deadline for non‐homeowner projects and a June deadline for homeowner projects. This allows us to 

compare like‐projects to each other, and prioritize funding on the projects that have the greatest value. 

We received 7 cost share applications by the fall deadline, however, 1 applicant withdrew his application 

leaving 3 community engagement projects and 3 green infrastructure projects requesting a total of 

$261,824 in funding.   

 

The newly adopted program schedule includes a thorough review process. That process was amended, 

somewhat, for the fall funding round by the departure of the Cost Share Grant Administrator in 

September. The review process for the fall round included an evaluation of each project by staff and the 

District engineer and by a CAC/staff subcommittee (made of planning, project and land management, 

permitting and education/communications staff) that provided recommendations to the CAC. The CAC 

reviewed and recommended funding 6 projects, changing the staff recommendation on three of them 

(Big Island, Inc., Greensboro Condominiums, Standish Ericsson Alley Retrofit). 

 

At its December 8, 2016 meeting, the MCWD Board of Managers advanced five of the projects to the 

December 15 consent agenda but asked staff for additional information about the sixth – Standish 

Ericsson Alley Retrofit. 



 

In this memo, you will find a summary of each of the five proposals received to be considered for Board 

funding approval, and the current funding recommendation. You will also find attached the packet 

materials with each project evaluation scoresheet and the main project plans.  

 

 

Green Infrastructure Projects  
 
Project #1 – West 54th Street reconstruction – City of Edina 
The City of Edina proposes to pave a gravel road and filter street runoff into Minnehaha Creek with a 
vegetated swale that serves as a demonstration to residents. The project proposes to treat 
approximately 14,375 sf of impervious surface through a new filtration swale measuring 8 feet wide by 
260 feet long, removing 0.4 pounds of phosphorus per year.  The filtration swale will treat runoff from 
nearby houses and the newly paved road and will help with drainage and flooding concerns. The project 
will also consist of converting gravel roads to paved roads in hopes to reduce TSS and sediment deposits 
to the adjacent section of Minnehaha Creek. 
 
The project location complements an Arden Park project location where the District has been actively 
partnering with the City on stormwater management. The swale will provide protection to a high value 
resource (Minnehaha Creek) and is located downstream of the Minnehaha Creek focal geography. 
 
No specific outreach is planned with this project. The applicant states that the project serves as a 
demonstration of an attractive BMP that can beautify the landscape. It is adjacent to Minnehaha Creek 
and is visible from the walking/bike paths across the creek from the project. 
 
The total project cost is $31,838. CAC endorses Staff and CAC subcommittee 50% funding 
recommendation, not to exceed $15,919. 
 
Project #2 – Carlson Park – City of Mound 
The City of Mound is proposing a large stormwater diversion project at Carlson Park. The project 
proposes to treat approximately 141,600 sf of impervious surface from an 11.6‐acre drainage area and 
remove 6.1 lbs of phosphorus per year.  The project will take an existing outfall and re‐route it to a 
series of bio‐retention areas and an iron‐enhanced sand filter before discharging the treated runoff to 
Seton Lake in Lake Minnetonka. The project will also include tree and shrub planting with approximately 
185ft of shoreline restoration. This project provides treatment for a high value resource – Lake 
Minnetonka – and serves as a demonstration of a restored shoreline to lakeshore property owners.  
 
The project proposes mostly passive outreach consisting of signage and a trail to provide access in a high 
visibility area in a park with public boat slips. The City also plans to have brochures and information at its 
City Hall.   
 
The total project cost minus the contingency is $106,980.  CAC endorses Staff and CAC Subcommittee 
75% funding recommendation of the total project cost ($115,560) minus the contingency ($8,580), not 
to exceed $80,235. 
 
 

 



 

Project #3 – Big Island, Inc. – 520 Big Island, Orono 

The 302A business corporation, Big Island, Inc., is proposing to continue adjacent Big Island restoration 

efforts completed by MCWD.  The latest project proposes 140ft of shoreline stabilization. The 

stabilization will consist of boulder toe, Class III Riprap, herbaceous plug plantings, shrubs, and tree 

plantings. The stabilization will reduce erosion and will benefit water quality by reducing TSS and 

phosphorus loads to Lake Minnetonka.  This project complements other MCWD projects on Big Island, 

and is a demonstration of a high value BMP that protects a high value resource – Lake Minnetonka. 

This project is in a high visibility area with a lot of boat traffic; they plan to install signage and seek 

media coverage. Presentations on a nearby dock are also planned in addition to presentations to local 

civic and government groups. 

 

The total project cost is $46,092. The Staff and CAC Subcommittee recommended 50% funding of the 

non‐riprap portion of the project, not to exceed $10,546. The CAC recommends 50 % funding of the 

total project not to exceed $23,900.   

 

Community Engagement Projects  

 

Project #4 – Greensboro Condominiums – Louisiana & Franklin Ave., St. Louis Park 
The non‐profit, condo association of Greensboro Condominiums in St. Louis Park is proposing the 
construction of a cistern and a raingarden to treat approximately 8,500 square feet of roof and sidewalk 
runoff. The raingarden will capture runoff from the sidewalk and bus stop at the intersection of 
Louisiana and Franklin, while the cistern will collect runoff from the building roofs for re‐use in irrigation. 
The project will remove about 0.2 lbs of phosphorus per year. 
 
Two Master Water Stewards, who are using this project as their capstone project, have designed the 
stormwater BMPs to be located on a highly visible corner to expand the project’s outreach.  
Partnerships have been identified, and a 5th grade class has already visited the site, and will continue 
through the construction process to learn from this demonstration to implement something similar at 
their school. There is educational signage proposed at the most visible corner of the site, near the bus 
stop and walking path. Other outreach techniques are outlined in the materials, including a direct 
partnership with the DNR. Additionally, the site drains to Minnehaha Creek, which is a high value 
resource which is an impaired water body.  
 
The total project cost is $33,224. The Staff and CAC Subcommittee recommended 50% funding, not to 
exceed $16,336.56. The CAC recommends 75% funding, not to exceed $24,918. 
 

Project #5 – Uptown Housing Cooperative – 3540 James Ave. S., Minneapolis 

The non‐profit, condo association of the Uptown Housing Cooperative in Minneapolis is proposing the 

construction of six raingardens to treat approximately 17,200 square feet of roof runoff.  The project 

location is directly uphill from Lake Calhoun and in the same neighborhood as St. Mary’s Greek 

Orthodox Church, where another District‐funded BMPs are located. 

 



 

For education and outreach, the association is planning two open houses with the neighborhood 

association, a joint event with First Universalist church, a class at Shir Tikvah Synagogue, outreach to 

other multi‐housing associations, and signage. Two Master Water Stewards will assist with the outreach.   

 

The total project cost is $28,670. The CAC endorses the Staff and CAC subcommittee 50% funding 

recommendation for 3 of the 6 raingardens. Recommended funding is roughly 23% of the total project 

cost, not to exceed $6,594. 

 

OVERVIEW 

The following table is an overview of the projects, the requested funding, and the staff suggested 

funding. 

 

Project Name 
Score 

(_/100) 
Project Cost  

Recommended

Funding 

Suggested 

Funding  
Project Type 

1. City of Edina  74  $       31,838  $   15,919  50% 
Green 

Infrastructure 
2. City of Mound  81  $       115,560  $   80,235  75% (69%) 

3. Big Island Inc.  78  $       46,092  $   23,900  50%  

4. Greensboro Condos  82  $       33,224  $   24,918  75%  

Community 

Engagement 

5. Uptown Housing Coop   71  $       28,670  $    6,594  50% (23%) 

Totals   

 

$     255,384 

 

$151,566   53% 

          

 

*Amounts in parentheses are the portion of total project cost 
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