July 14, 2015

TO: MCWD Board of Managers
FROM: LASALLE MANAGEMENT GROUP, LTD.
RE: EXPLANATION OF MANAGEMENT REPORT

The income table that is included in the monthly management report has been included
since the acquisition of Hopkins Cold Storage and is meant to be read both horizontally
and vertically.

On the horizontal plane you can see the year to date Operating Income, the year to date
budgeted revenue, and the difference between the two expressed in both raw dollars
and as a percentage difference. You can also see the same information for the
operating expenses (including property taxes), and the net operating income. You can
see that all the numbers add up on the horizontal plan. For example: for the year to
date we have an Operating Income of $691,355 and a budgeted, or projected,
Operating Income of $611,346, which created a variance of $80,009 ($691,355 -
$611,346 = $80,009), or 13.09%.

On the vertical plane we subtract the Operating Expenses from the Operating Income to
give us our Net Operating Income (essentially, our bottom line). In the first column you
have our actual Net Operating Income and in the second column you have our
budgeted Net Operating Income. The next two columns represent our cash variance
and our percentage variance.

| was not at the past meeting, and do not know the exact nature of the confusion, but |
suspect it came from the percentage variance of the Net Operating Income, which reads
(303.91%) for the June financials. The negative percentage is a function of the fact
that, at this point in the year, we were anticipating a loss in Net Operating Income and
therefore have a negative number in the budgeted section of the Net Operating Income.
In the format for the letter we have inserted a Microsoft Excel spreadsheet to be certain
that we don’t make an arithmetic error. Thus, we are not able to modify the number that
goes into any of the variances (those numbers are the result of the numbers entered
into the first two columns). Because you get a percentage variance by dividing the
actual income by the budgeted income (the actual formula is (A*100)/B), when we have
one negative number the result is a negative percentage. This occurs even though we
are having a positive result. It is a quirk in our software, which | can correct if the board
desires.



LASALLE MEMORANDUM

GROUP, LIMITED™

June 22, 2015

TO: HOPKINS COLD STORAGE
FROM: LASALLE MANAGEMENT GROUP, LTD.
RE: MAY 2015 MANAGEMENT REPORT

Please find below a summary of the financial status of the Hopkins Cold Storage
facility. This report is updated monthly and includes year to date numbers.

. Mem  YIDAclual YTDBudget §$Variance % Variance
Income 569,107 509,455 59,652 M.71

Operating Exp. & Taxes 548,770 544,243 4527 0.83

Net Operating Income 20,337 ~34,788 55,125 {158.46)

A summary of the monthly financial activity for the property is as follows:

Our income levels are strong, again outperforming the budget. The building’s
occupancy remains high.

The large operating expense in this month'’s report (and in its budget) was
property taxes.

Demand for cold storage space appears to remain strong and our income
levels reflect that. We are looking to fill the remaining unused space in the
building.

[ have confirmed that there were no unusual property maintenance expenses in the
month of May. The only security or tenant issue that came up in the month of May
was a driver who, on two occasions, drove his truck on the lawn of the building
doing some damage to the lawn. The second time the driver committed the act we
got his license plate number. He has entered an agreement to make restitution to
the building. All of the May income came from rents and related expenses (CAM).

2001 Killebrew Drive Suite 308
Minneapolis MN 55425-1864
Telephone: 952-854-8800
Fax: 952-854-4434
Web Site: www.lasallegrp.com
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LASALLE MEMORANDUM

July 14, 2015

TO: MCWD BOARD OF MANAGERS
FROM: LASALLE MANAGEMENT GROUP, LTD.
RE: JUNE 2015 MANAGEMENT REPORT

Please find below a summary of the financial status of the Hopkins Cold Storage facility.
This report is updated monthly and includes year to date numbers.

Income 691,355 611,346 80,009 13.09

Operating Exp. & Taxes 609,209 651,631 {42,422) {6.51)

Net Operating Income 82,146 -40,285 122,431 (303.91)

A summary of the monthly financial activity for the property is as follows:

Demand for cold storage space remains very high. As you can see we are
outperforming our budgeted income substantially. 1 anticipate this revenue
continuing to perform at a high level.

The extremely low Operating expenses this month are due mostly to a very low
energy bill, which is due to the fact that when budgeting we estimated the yearty
expense and divided by twelve. it is likely that we will see a large operating expense
in later financials when more expensive months come later in the year.

We have secured an extension with EA Sween. Given the certainty of that extension,
we should be even more confident of keeping the income level high as we can begin
the process of entering into longer term leases with our tenants.

I have confirmed that there were no unusual property maintenance expenses in the month
of June. There were no security or tenant issues in the month of June. All of the June
income came from rents and related expenses (CAM).

20071 Kiffebrew Drive Suite 308
Minneapolis MM 55425-1864
T&:Ecphonc: 952-854-8800
Fax: 952-854-4434
Web Site: www.lasallegrp.com
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Check Register

Page:

1

CBTEO01

CBRE TECHNICAL SERVICES LLC

CBRE STANDARD Date: 7/9/2015
Blake Road Building Time:  08:38 AM
06/15 Through 06/15
Vendor/Alternate
Address iD Vendor Name Invoice Invoice Discount Check
P.C. Number Account Number Invoice Number  Date Due Date Amount Amount Amouni
00000640 Mickman Brothers, Inc.
1025-000 011261_00001 5/27/2015 572712015 2,000.00 0.00 2,000.00
Check Tofal: 2,000.00 0.00 2,000.00
CW3161 CENTURYLINK
ne 952938-0065667 5570-000 B0065-0515 5/16/2015 6/6/2015 185.64 0.00 185.64
Check Total: 185.64 0.00 185.64
DF2694 MAPLESCAPES LLC
5690-000 41346 5/21/2015 6/18/2015 198.46 0.00 108.46
Check Tolal 188.46 0.00 198.46
CENPOI CENTERPOINTE ENERGY
9234714-5 5120-000 7145-0515 5/26/2015 6/23/2015 230.09 0.00 230.09
Check Total: 230.09 0.00 230.09
CWa2731 MINNESOTA ROADWAYS COMPANY
0z - 5690-000 72261 5/28/2015 6/8/2015 1,550.00 0.00 1,550.00
Check Total: 1,550.00 0.00 1,550.00
VD121444 XCEL ENERGY
51-0372606-9 5110-000 6069-0515 5/27/2015 6/23/2015 16.90 0.00 16.90
51-0372616-1 7110-000 6161-0515 5/28/2015 6/24/2015 154.69 0.00 154.69
Check Total: 171.59 0.00 171.59
VD209118 XCEL ENERGY
51-0319325-7 5110-000 3257-0515 5/28/2015 6/24/2015 35,686.14 0.00 35,686.14
Check Total: 35,686.14 0.00 35,686.14
VD229436 SUPERIOR STRIPING INC
5690-000 37220 5/29/2015 5/29/2015 521.00 0.00 521.00
Check Tofal: 521.00 0.00 521.00




Check Register Page: 2
CBRE STANDARD Date: 7192015
Blake Road Building Time: '08:38 AM
06/15 Through 06/15
Vendor/Altemate
Address ID Vendor Name tnvoice invoice Discount Check
P.O. Number Account Number Invoice Number  Date Due Date Amount Amount Amount
10540105410084 5560-000 TS0094125P 6/5/2015 6/5/2015 1,917.65 0.00 1,917.65
Check Total: 1,917.65 0.00 1,917.65
CIHO02 CITY OF HOPKINS Unused - Continued Check
5130-000 1502-0815 6/1/2015 6/22/2015 0.00 0.00 0.00
Check Total: 0.00 0.00 0.00
CIHOQ2 CITY OF HOPKINS
r  17-015920-02 5%30-000 2002-0615 6/1/2015 6/22/2015 5.44 0.00 5.44
i 17-015923-02 5130-000 2302-0615 6/1/2015 6/22/2015 0.31 0.00 0.31
wr 17-015935-02 5130-000 3502-0615 6/1/2015 6/22/2015 9.63 0.00 9.63
we 42-200272-00 5130-000 7200-0615 6/1/2015 6/22/2015 8.74 0.00 8.74
ser 42-200275-02 5130-000 7502-0615 4/9/2015 6/22/2015 2,805.23 0.00 2,805.23
w  17-015915-02 5130-000 1502-0615 6/1/2015 6/2212015 2451 0.00 2451
Check Total: 2,943.86 0.00 2,943.86
cw2731 MINNESOTA ROADWAYS COMPANY
5690-000 72320 6/4/2015 6/15/2015 540.00 0.00 540.00
Check Totat: 540.00 0.00 540.00
DF2694 MAPLESCAPES LLC
5640-000 41406 6/1/2015 6/29/2015 475,23 0.00 475.23
Check Total: 475,23 0.00 475.23
GAREQ5 GARTNER REFRIGERATION AND
5410-000 15331 6/3/2015 6/13/2015 12,858.00 0.00 12,858.00
5430-000 47903 6/3/2015 7/3/2015 131.00 0.00 131.00
5420-000 47905 6/3/2015 7/3/2015 133.50 0.00 133.50
m 5430-000 47906 6/3/2015 Ti3/2015 398.50 0.00 398.50
5420-000 47807 6/3/2015 71312015 267.00 0.00 267.00
Check Tofal: 13,788.00 0.00 13,788.00
HAMAQ1 HARVARD MAINTENANCE INC
5210-000 737393 6/1/2015 6/1/2015 327.31 0.00 327.31




Check Register Page: 3
CBRE STANDARD Date: 7/9/2015
Blake Road Building Time:  08:38 AM
06/15 Through 06/15
Vendor/Alternate
Address ID Vendor Name invoice Invoice Discount Check
P.C. Number Account Number tnvoice Number  Date Due Date Amount Amount Amount
Check Total: 327.31 0.00 327.31
VD209413 PLUNKETTS PEST CONTROL INC
5620-000 4187913 6/1/2015 6/1/2015 531.01 0.00 531.01
Check Tofal: 531.01 0.00 531.01
VD251723 TYCO INTEGRATED SECURITY
LS 5710-000 24448094 6/6/2015 7/1/2015 983.35 0.00 083.35
Check Total: 983,35 0.00 883.35
CBTEO1 CBRE TECHNICAL SERVICES LLC
105401054 10084 5560-000 TS0094993P 6/19/2015  6M9/2015 1,861.08 0.00 1,961.08
Check Total: 1,961.08 0.00 1,961.08
CENPOI CENTERPOINTE ENERGY Hand Check
5120-000 7087-0515 5{2212015 512212015 358.91 0.00 358.91
Check Tofal: 358.91 0.00 358.91
Blake Road Building Total: 64,369.32 0.00 64,369.32
Grand Tofal: 64,369.32 0.00 64,369.32
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