
  
 

 

Meeting: Board of Managers 
Meeting date: 3/11/2021 

Agenda Item #: 8.3 
Board Consent Item 

 
 

Title: 
 

Authorization for Long Lake Creek Subwatershed Watershed Assessment Contract 
Scope Adjustment and Extension 

Resolution number: 
 

21-019 

Prepared by: 
 

Name: Brian Beck 
Phone: 952-471-8306 
bbeck@minnehahacreek.org 
 

Reviewed by: Name/Title: District Counsel 
 

Recommended action: Authorize Long Lake Creek Subwatershed Assessment Contract Scope Adjustment and 
Extension 
 

Schedule: May 31st, 2021:  End of Project 
 

Budget considerations: Fund name and code: 5-5001-4320-001 
Fund budget: $112,000 
Expenditures to date: $93,845.77 
Requested amount of funding: No additional funding requested 
 

Past Board action:   
Res #: 18-043 Title: Authorization to execute an agreement with the 

Cities of Long Lake, Medina and 
Orono, and the Long Lake Waters Association, to 
partner on a carp assessment in Long Lake 

Res #: 19-039 Title: Authorization to release RFP for the Long Lake 
Creek Subwatershed 
Assessment 

Res #: 19-055 Title: Authorization to Execute Contract with 
Consultant to Conduct the Long lake Creek 
Subwatershed Assessment 

 
 

  
Summary:  
The Cities of Long Lake, Medina, and Orono; Long Lake Waters Association (LLWA); and Minnehaha Creek Watershed 
District (MCWD or District) have agreed to work together towards a common goal of improving water quality within the 
Long Lake Creek Subwatershed. This effort will help the cities meet state load reduction requirements for the five 
impaired lakes in the system and ensure that area lakes are swimmable and fishable. 
 
To support this effort, the District has led a subwatershed assessment to provide a strong scientific understanding of the 
system, identify cost-effective projects and strategies, and develop a clear and actionable roadmap to implement them. 
This roadmap will include the data, methodology, and findings from the assessment; prioritized projects, costs, and 
benefits; and the recommended action steps, roles, timeline, and funding strategy for implementation. 
 
In December 2018, the District was awarded an Accelerated Implementation Grant from the Board of Water and Soil 
Resources (BWSR) in the amount of $112,000 for the Long Lake Creek Subwatershed Assessment. Subsequently, on 



March 28th 2019, the MCWD Board authorized staff to issue two separate Requests for Proposal (RFP) to retain 
professional services to conduct 1) a carp assessment and 2) nutrient assessment to improve water quality in the Long 
Lake Creek subwatershed.  
 
In 2019 and 2020, District staff, partners, and the consultants identified a variety of potential watershed improvement 
projects.  The District retained WSB to perform a carp assessment in an amount not to exceed $34,823, and retained 
Wenck to perform a watershed engineering assessment in an amount not to exceed $50,000.  WSB completed its work 
$13,218 under budget, and District staff have identified additional engineering assessment work to be performed, as 
described in Wenck Associates (now Stantec Consulting Services) Proposed Scope and Budget Adjustment Overview, in 
the amount of just under $11,000.  District staff have confirmed with BWSR that the added work fits within the 
approved grant work plan and grant funds remain to cover that cost.  
 
District staff recommends that $11,000 of the BWSR grant funds previously allocated to the carp assessment be 
reallocated to the engineering assessment conducted by Wenck Associates, which would increase the engineering 
contract’s not to exceed budget from $50,000 to $61,000.  
 
 
Supporting documents (list attachments): 

- Attachment 1: Wenck Associates Original Scope and Budget 
- Attachment 2: Wenck Associates Proposed Scope and Budget Adjustment Overview 

 
 



 
 

RESOLUTION 
 
Resolution number:  21-019  
 
Title:  Authorization to Amend Long Lake Creek Subwatershed Watershed Assessment 

 
WHEREAS, the Minnehaha Creek Watershed District entered into a regional partnership in 2016 with the Cities of 

Medina, Long Lake and Orono, and the Long Lake Waters Association, to pursue water quality 
improvements in the Long Lake Creek (LLC) Subwatershed;  

 
WHEREAS, the District’s watershed management plan acknowledges this regional partnership, with the partnership 

leveraging the skills and resources of each entity, by collaborating and identifying shared priorities for 
the implementation of projects to improve water quality in the LLC Subwatershed;  

 
WHEREAS, MCWD applied for and was awarded a BWSR Accelerated Implementation Grant of $112,000 to identify 

best management practices and develop an implementation plan for the LLC Subwatershed;  
 
WHEREAS, on March 28, 2019 staff issued two requests for proposals (RFP) to a pool of consultants for carp 

assessment and watershed assessment services in the LLC Subwatershed;  
 
WHEREAS, in May 2019 the Board of Managers approved a contract with WSB, Inc for the LLC Carp Assessment in 

an amount not to exceed $34,823;  
 
WHEREAS, in May 2019 the Board of Managers approved a contract with Wenck Associates for the LLC Watershed 

Assessment in an amount not to exceed $50,000;  
 
WHEREAS, WSB has completed the carp assessment for the LLC Subwatershed under budget by $13,218;  
 
WHEREAS, Wenck Associates (now Stantec Consulting Services) has submitted an additional scope of work to 

increase the number of projects that would be evaluated for the LLC Subwatershed Assessment. Staff 
recommend increasing the original contract’s amount not to exceed from $50,000 to $61,000;  

 
WHERAS, the additional scope of work has been approved by BWSR and the additional $11,000 is supported 

entirely by the Accelerated Implementation Grant for the LLC Subwatershed Assessment; 
 
NOW, THEREFORE, BE IT RESOLVED that the Minnehaha Creek Watershed District Board of Managers authorizes the 

District Administrator, on advice of counsel, to execute an amendment incorporating additional work 
into the Long Lake Creek Subwatershed Nutrient Assessment and increasing the not-to-exceed to 
$61,000. 

 
 
Resolution Number 21-019 was moved by Manager _____________, seconded by Manager ____________.  Motion to 
adopt the resolution ___ ayes, ___ nays, ___abstentions.  Date: Click here to enter a date. 
 
_______________________________________________________ Date: ___________________________ 
Secretary 
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Long Lake Subwatershed Study 
Scope Adjustment & Budget 

September 11, 2020 

1) MCWD and Wenck staff met on 8/27/2020 to discuss project status and next steps.
2) The discussion was focused on budget, timeline, deliverables, and expectations.

a. The remaining budget for the project is $11,227 as of September 11, 2020. However,
MCWD has requested that Wenck determine if additional budget is needed to finish the
tasks as they were discussed during the meeting.

b. MCWD also discussed the reporting deliverables and outlined what needs to be
included.

3) MCWD provided an overview of the projects that need further investigation or questions
answered, which have been outlined below.

4) MCWD requested that Wenck provide a scope of work based on the updated project needs. The
updated scope of work, budget and schedule are provided below.

Scope Adjustment & Budget 

1) City of Long Lake Project Assessment ($4,420)
a. Analyze the potential water quality reduction of different combinations of projects in

the downtown Long Lake area.
b. Include combination of LL04-C, LL03, LL05

i. Assess the efficiency of Nelson Lakeside Park ponds based on the addition of
upstream treatment improvements to each combination of LL04-C, LL03, and
LL05

c. Site visit to Nelson Lakeside Park. MCWD staff will meet Todd Shoemaker at the Nelson
Lakeside park ponds to investigate any potential issues with the functionality of the BMP
system

2) Willow Lake Rd Flooding Project Potential (MD02) ($3,620)
a. Todd Shoemaker and/or Wes Boll will meet MCWD District staff at MD02 to investigate

the potential for water quality, hydrology, and biological improvements of wetland D-
118-23-22-038 and wetland D-118-23-22-017.

b. MCWD will contact staff from the City of Medina to see if they have information on
culverts or other related stormwater infrastructure that would impact the drainage of
wetland D-118-23-22-038 and wetland D-118-23-22-017.

3) OR04 Water Reuse Assessment ($1,830)
a. Wenck will develop high level load reduction and cost estimates for a water reuse

system that would reuse water from the wetland on Spring Hill Golf Course.
b. This project has a variety of unknowns, which include the buy-in of Spring Hill Golf

Course.
c. Wenck will outline potential unknowns and the actions needed to fill

informational/partnership/data/engineering gaps
4) Long Lake Carp Barrier ($1,670)

a. Wenck will develop a cost estimate for a carp barrier at the outlet of Long Lake.
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b. The project location is unclear, however, Wenck can move forward with the assumption 
it will be located somewhere on the property owned by Long Lake just south of Hwy 12 
(adjacent to District’s Wastewater Treatment Pond Restoration project). 

5) MD07 and MD08 Landuse Conversion ($1,390) 
a. Wenck will determine the water quality benefit if agricultural property transitions to 

rural residential. 
b. Wenck can assume that any future development will meet MCWD rules. 

6) Alum treatment cost estimate QA/QC ($1,930) 
a. MCWD developed preliminary alum costs for several lakes in the Long Lake Creek 

Subwatershed. Wenck will check the calculations and make recommendations based on 
industry best practices.  

b. MCWD will provide cost spreadsheets and all other relevant data used to calculate the 
alum cost estimates 

7) Swamp Lake Drawdown Cost Estimate ($2,150) 
a. Wenck will develop a cost estimate for a drawdown on Swamp Lake, which will include 

the cost and potential engineering approach based on Wenck’s understanding of local 
hydrology and hydraulics of the area. 

8) 2011 Long Lake Creek Feasibility Study ($4,740) 
a. Wenck will review specific projects (see table below plus Tanager Lake alum treatment) 

from the 2011 Long Lake Creek Feasibility Study to update costs based on inflation and 
life-cycle and review engineering approach. Link to report here. 

 

Wenck Deliverables  

Each project or project assessment will have a memo, cut sheet, or one pager that includes: 

• Map of project location and project footprint 
• Provide any new shapefiles to incorporate into interactive map 
• Project cost, load reduction, and other standard metrics 
• Brief project narrative  
• Engineering details that would help other engineers understand project 
• Overview of next steps required to move the project forward from an engineering standpoint  

o Assumptions made during development of costs 
o Potential areas of uncertainty that should be addressed before project moves forward 
o Data gaps that need to be filled to reduce uncertainty if the project moves forward   

https://www.minnehahacreek.org/sites/minnehahacreek.org/files/Long%20Lake%20Creek_Final%20Feasibility%20Report_28jul11.pdf


• The original scope of work indicated the final projects would be brought to 30% design. MCWD 
no long needs projects to be moved to 30% design. Each project was discussed during the 
meeting to determine what additional information was needed for the final deliverable. 

Wenck will provide an example of a single project assessment deliverable to ensure that MCWD and 
Wenck have a shared understanding of the deliverable before moving forward.  

Budget 

The eight project areas noted above total $21,750. Because we have $11,227 remaining in our 
previously approved budget, we request an amendment to include an additional $10,523 to complete 
the scope of work as noted above.  

Schedule 

Wenck will complete one or two of the eight project areas listed above per week. We will attempt to 
complete one project area and deliverable before moving to the next but recognize there will be some 
overlap. Deliverables for all eight of the project areas will be provided by May 31st, 2021.  
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